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SANCHAR NIGAM EXECUTIVES’ 



ASSOCIATION
ERNAKULAM SSA

(SNEA BHAVAN, P.J.Antony Road, palarivattom, 682025.)
Detailed  report  prepared by SNEA EKM SSA  regarding    the problems and SOLUTIONS  in EB, Transmission, FTTH and MOBILE sectors.

(IT IS AN INITIATIVE  BY SNEA ERNAKULAM WITH A VIEW TO IMPROVE THE SERVICES  AND MARKET SHARE OF BSNL AND MAKE EKM SSA  THE NO. I SSA IN INDIA )
SNEA-EKM/Gen. Corr./2016-17/2      dated at 
EKM   the  20-5-2016.

Introduction
                    Even though    Enakulam SSA comprises of fast developing areas and tourist centres of IDUKKI and Laksha Dweep,it is a matter of great concern that ,BSNL has only travelled half way through in exploring  business potential and market share in communication arena . KOCHI  being one of the smartest cities in India, with innumerable and unexplored market  potential with Kochi port, METRO,  International Container Transhipment Terminal, CIAL , major public sectors like shipyard,  FACT, Cochin Refineries etc, IT centres of Info park and  Smart city, several upcoming  industries , other blooming sectors including building and infrastructure,  remains untapped and SNEA Ernakulam strongly feels, a united  team work of Management, Executives and  employees can move ahead  of all other operators. Now  the space is being encroached by private telecom vendors and BSNL is lagging behind in many fields due to various issues ,most of which can be solved if a little effort is  taken. The SSA is facing serious issues like deterioration of mobile voice and data quality, lack of fibre for further expansion of transmission and FTTH, frequent failure of BNG router seriously affecting broadband services, lack of VLANs adversely affecting mobile services etc to mention a few.  Our association believe that many of the issues can be sorted out if there is a positive approach and better      co-ordination. Ernakulam can be transformed  into a model and leading SSA  in India and SNEA  with its experience of struggle and creative intervention has started off again. As a first phase some of the problems faced by EB, transmission and mobile sections  along with suggestions for solving them are submitted to PGMT Ernakulam for his    intervention and early settlement .
I)ENTREPRISE BUSINESS
1) Delay in Provision and Restoration ;  the Curse 





Delay in provision of leads as well as restoration of fibre breaks is leading to loss of high end customers. The EB team has stopped  marketing of CUG connections in various commercially important areas in MEA due to coverage and low signal  issues. Urgent intervention is required by management in co-ordination with BSS / MS team to improve the quality of mobile service.
 2) DECENTRALISATION OF  NOCS

There  are  only two NOCs in INDIA Viz; .NOCs at Bangalore and NOIDA. Even though it is declared as a  24x7 service provider, service after 17.00hrs is for name sake. Even during day  time ,most of the calls are unattended leading field units to a stand-still condition most of the time .During night hours, calls are not attended leading to customer dissatisfaction . If 24x7 hrs proper service is not extended , service to our  corporate customers will be affected badly since most of the IT companies  have their  main business during night hours.







Centralisation   of NOCs  is turning out to be a curse to  corporate services  of BSNL. The very concept of Information Technology is exploring  possibility of de-centralisation for better efficiency, so that an anywhere any service like approach is the need of the hour so that uninterrupted services can be extended/maintained in a lightning speed. Decentralised NOCs in each circle and giving access to such NOCs for configuration  / fault attending  etc. is the inevitable necessity for a continuous  and seamless flow of the communication highway. With more NGN Switches being commissioned for land line also, Decentralised NOCs are essential as the support from Bangalore NOC is never sufficient to meet the customer requirements of Kerala Circle. BSNL is having a pool of sufficient  Talented Officers who can work at any contingencies and Ernakulam can be suggested as the best option as the NOC of Kerala. This need to be taken up with BSNL Kerala Circle as well as corporate office. 
3) Centralised fault booking 
At present there is no IVRS  available for customers to book  faults of  FTTH/ILL/ISDN PRI  etc. One fault booking number shall be introduced for fault booking and one call centre also shall be formed immediately with JTO/TTA who are well versed in above services so that most of the cases can be settled over phone and maintenance team will be more free for the real works assigned to them than wasting their valuable time for answering calls of customers as they are forced to do at present.
 4) Separate transmission  teams for Provision and Restoration

Separate transmission teams may be constituted as  Provision Team and Maintenance team. That will improve maintenance quality as well as lead to speedy execution of customer requirements.  The teams should have SDE/JTO/TTA/TMs with vehicle and infra/essential meters and tools.
5) Frequent failure of BNG Router-1
 The BNG Router1 becomes faulty on many  days frequently affecting  FTTH and ordinary BB customers . It is learned that in almost  all other SSAs , the BNG RAM is already upgraded to 8GB ,but  in  Ernakulam, even though  the business capital of Kerala with highest business potential and highest revenue ,it is a matter of great concern that ,we are  still struggling to breath with a  1 GB RAM. Urgent intervention is required for the up gradation of BNG RAM.


II )TRANSMISSION :-

MOST URGENT.
1)OF Cable N/W is completely utilized and we cannot take even a  step forward,  without OF cable laying.
Cable laying is required in the following routes without any more delay.
	
	

	Sl No
	Route 
	Cable

	1
	PVTM - TKKA
	288F

	2
	PVTM - KMS
	288F

	3
	PVTM - BJ
	288F

	4
	PVTM - VYT
	288F

	5
	TKKA- CSEZ
	288F

	6
	TKKA- KINFRA
	288F

	7
	AYP - VDT - CTR
	288F

	8
	KLR - VDT
	24F

	9
	KLR - SRM Rd
	288F

	10
	KLR - KLR Jn
	24F

	11
	BJ - VYP
	288F

	12
	KMS - ALY 
	288F

	13
	KMS - CUSAT- CUSAT Exge
	24F

	14
	KGP - CUSAT Exge
	24F

	15
	Chittoor - Eloor - KMS
	288F


2) Tools/Store requirement:-
The following tools/stores are urgently required:-
	Item
	Qty
	Remarks

	Ribbon Splicing Machine
	1
	The working machine is 8 yrs old. May not be usable beyond , say, 1-2 yrs

	Single Fibre Splicing Machine
	1
	The working machine is 9 yrs old. May not be usable beyond , say, 1-2 yrs


3) Consumables(Required per year):-
	Consumables(Required per year)

	BJCs:
	For 288F(96F FDMS OD) - 20 Nos

	
	24F - 30 Nos

	Pigtails:
	500 Nos

	4F cable: 
	50 Km 

	12F cable
	20 Km

	24F cable
	15 Km 


Now the field units have to make local purchase of BJC, Patch cord etc highly essential for day to day activities against standing instructions. So these  materials are to be made available in SSA Store.
At present Palarivattom Txmn division is having 77 exchange areas which is difficult to manage as one division. Previously there was an Aluva division which may be reinstated for Aluva, Parur, Angamaly & Perumbavoor areas.
Now with 4000 prestigious customers in FTTH, Special Call-centre for FTTH is required for giving special attention .
4 Maintaining proper record of OF cable
A well-informed GIS of Over Head 4F OF lines with  details about OLT, Cables, Joint, Splitters etc. is required as the network is  expanding day by day  and without proper records, the maintenance of the system will be a herculean task in future.
5 Centarlised Contract system for OF Pulling
There was a centralized contract system for drop fiber pulling work inside flats and Villas for providing FTTH connections. The validity of the agreement expired  during September 2014. Now the work is arranged locally, incurring expenditure in temporary advance which is inviting adverse comments from accounts.. Please  reinstate the Centralised  Contract system for OF Pulling inside villas and flats.
6 Introduction of NMS
 Out of 25 STM-16 Rings installed in Palarivattom 8 nos are Huwaei make. There is no NMS provided for these Huwaei make systems. There are total 42 nodes in these Rings. Real time alarm monitoring is possible through NMS only. Proper maintenance of the Ring is difficult without NMS. Necessary action may kindly be taken for providing NMS for Huwaei STM-16 Rings In Palarivattom. 
7 Procurement of Ethernet Analyzers 






Now a day’s customers are requesting for Ethernet interface connections. Now we don’t have any meter for checking Ethernet interface. Hence two  “Ethernet Analyzers” may be urgently purchased.
8)Single Window Complaint Centre for all Service as a Point of Contact for Customers with 24x7 working so that Customer satisfaction can be ensured more.
9) VEHICLE    
The present Departmental  vehicle  15 yrs old, to be replaced with a bigger new vehicle. This will help to do the splicing in extremely hot or rainy climates, 
on the road side. The life of the Spl/ machine as 
well as the quality of slicing will get better.
10)Utilizing other agencies for OF laying work.     
A .Coordination with METRO


Metro works have caused great damage to BSNL cable and fiber  
network.Quality of our cable has been deteriorated with multiple joints. Also the crores worth ducts are being destroyed without any compensation.  Only meager labour expenses are met by them.So to compensate this, facility for extending our fibre through their conduits is to be  taken up urgently. A 
higher level BSNL team may  take up the matter with DMRC. 
B. Coordination with DEFENCE N/W

It is learned that cable laying for DEFENCE wing is in progress and their contractors have started  laying OF cable from Irumpanam  to Kalamasserry and Kalamasserry to Naval Base. It is reliably learned that BSNL has got sanction from DEFENCE to lay cable along their trench. So EKM SSA has got a unique chance to lay OF cable in the most important routes along the heart of the CITY, other wise, a  work that can be imagined “ONLY IN DREAMS”.It is requested that SSA administration and Planning  may rise to the occasion to utilize this rare contingency like situation  that can be fruitfully converted  into a great  opportunity to BSNL that never ever be available in a life time.
C Co-ordination with STSR

It is learned that the STSR and our transmission teams have no co-ordination though both belongs to the same organization..  All fibre laying works of STSR shall be done with information to the SSA to avoid repetition  of digging.
11)DELAY IN BILL PAYMENT


Now a days, contractor for OF cable erection is not ready to carry out the work, complaining that 
,bill for an amount of Rs3052355/-(Rs thirty lakh fifty two thousand three hundred and fifty five only)is 
pending at  accounts/planning. Urgent intervention of PGMT is required in this regard. It shall be 
ensured that all bills are paid at least within forty five days.
III) BSS Division.
1) Bifurcation of  Mobile Services Kerala

The erstwhile setup of Mobile Services in Kerala was a role model for India and was appreciated by all 
including corporate office for its efficient working. But the earlier CGMT demolished the structure with 
ulterior motives without putting in place a functioning system , resulting utter  deterioration in quality of  
mobile service in Kerala .  Though merged to the SSA, no methodology is not yet  evolved in SSA to make its functioning efficient. 

In these circumstances it is suggested to repatriate mobile wing from SSA to circle for addressing the 
problems and issues .  A circle perspective  and holistic approach can solve most of the problems of  
BSS . A centralized control with more focus is essential for development in this sector especially for the 
planned deployment staff and stores through out Kerala..  So mobile wing may be bifurcated   from 
SSA and centralized working may be re-established.
	Minutes of the SSA level meeting held on 28-4-2016 may please be 
published and all possible issues at SSA level may be implemented for  improving mobile service.
DETAILS OF BTS IN ERNASKULAM SSA
	


	Sub Dvn.
	No. of 2GBTS
	No. of 3GBTS
	SDE
	JTO
	TTA
	Without DG site
	DG intln feasible
	Sites w/o btry
	NBSNL Sites with btry ,zero back up
	NBSNL Sites with btry ,<30 mnts
back up
	

	THODUPUZHA
	73
	18
	1
	NIL
	NIL
	07
	01
	06
	08
	03
	

	IDUKKI
	47
	09
	1
	NIL
	NIL
	04
	01
	03
	08
	09
	

	KATTAPPANA
	85
	12
	1
	NIL
	01
	04
	01
	03
	04
	05
	

	ADIMALY
	68
	20
	1
	NIL
	01
	13
	07
	11
	08
	05
	

	NQM
	
	
	1
	NIL
	NIL
	
	
	
	
	
	

	TOTAL
	273
	59
	5
	NIL
	02
	28
	10
	23
	28
	22
	


	Sub Dvn.
	No. of 2GBTS
	No. of 3GBTS
	SDE
	JTO
	TTA
	Without DG site
	DG intln feasible
	Sites w/o btry
	NBSNL Sites with btry ,zero back up
	NBSNL Sites with btry ,<30 mnts
back up
	

	MVTPZA I
	90
	16
	1
	0
	1
	2
	2
	2
	29
	
	

	MVTPZA II
	81
	17
	1
	1
	0
	1
	1
	3
	25
	
	

	PERUMBAVOOR
	62
	20
	1
	0
	0
	5
	5
	3
	20
	
	

	WLL SUB DVN
	163
	
	
	1
	
	
	
	
	
	
	

	NQM
	
	
	1
	0
	0
	
	
	
	
	
	

	WIMAX
	80
	
	1
	0
	0
	
	
	
	
	
	

	TOTAL SITES
	396
	53
	3
	
	
	8
	8
	8
	74
	
	


	ERNAKULAM  URBAN :-2G BTS-378,3G BTS- 260

	Sub Dvn.
	No. of 2GBTS
	No. of 3GBTS
	SDE
	JTO
	TTA
	Without DG site
	DG intln feasible
	Sites w/o btry
	NBSNL Sites with btry ,zero back up
	30M backup


	EKM 1
	78
	63
	1
	1
	NIL
	27
	2
	14
	11
	8

	EKM II
	65
	55
	1
	NIL
	NIL
	11
	nil
	7
	8
	13

	EKMIII
	93
	67
	1
	NIL
	NIL
	27
	1
	18
	17
	6

	ALUVA
	84
	49
	1
	
	NIL
	14
	4
	6
	16
	3

	PARAVOOR
	40
	24
	1
	NIL
	NIL
	4
	2
	NIL
	14
	1

	KAVARATHY
	17
	2
	1
	NIL
	NIL
	7
	nil
	1
	2
	

	TOTAL
	378
	260
	6
	1
	NIL
	90
	9
	46
	68
	31


4 Power Plants (ZTE supply)- SMPS/ITPU(Exicom make) under PH7 which are under warranty 
have a problem .In majority of the sites  its control circuits are faulty wherefore  BTS batteries are not 
properly charged .Hence the batteries(Energy Leader) installed these sites are spoiled. Faults are not 
attended by M/s ZTE. ThougH  the matter was brought to the notice of M/S ZTE in various meetings no 
action has been taken.
5 Spare cards 

.There is acute shortage of spare ZTE cards for  matce . As on today(13-5-2016) two 3G sites are 
down due to ZTE card shortage to replace the flty one..In Valiyapadam 3G site 3 sectors are down from 
10-5-2016 onwards due to BPK card flt  .In Chengapuzha 3G site,2 sectors are down due to  RRU flt 
.Steps may be taken to arrange spare cards urgently.
6,Issues with Electrical wing




 There are so many issues like procurement of DG set, electrical inspectorate 
clearance of DG set etc  pending and urgent intervention of PGMT is required. There are cases when  CE(Electrical) is not issuing clearance and so DG sets cannnot be commissioned.
7  DG Sets




Though Requirement was projected for 7.5 KVA at number of  dg sites, they have  not 
yet been supplied by electrical wing.

It is learned that tender process is over for 15kva ,but purchase order not yet placed. Hence it is 
requested to give urgent instruction to procure DG sets and install at sites of frequent power failure /no 
dg sites. If the case is further delayed, the entire mobile sector will be badly affected and BSNL image 
will be irrecoverably damaged.



In  order to protect the DG ‘s (in Ph V sites) from summer/monsoon ,shelters are to 
be provided for them. In some sites  repairing  and painting of rusted  canopies/ LT panel/KSEB meter 
box are required .These works are to be carried out by civil/Ele wing. AMC for DG sets may be 
arranged at the earliest.
8   Purchase  to be done  


  In MEA  more Micro BTS/Personal boosters  shall be purchased  for in-building solutions  to 
recapture the CUG market.
9 2G SITES             


Some more 2G sites are to be added in the network in the entire SSA. Some IP sites are identified and given to RP . 

There are acute shortage of CDMA filters to be procured.
10 Pending Tenders




There is no tender to purchase DG sart up  batteries under the scope of 
Huawei AMC(70DG in EKM-U division).Now 25 nos of life expired batteries are to be replaced during 
2016-17. Requirement has been projected to Mobile Planning .These batteries are to be provided by 
BSNL as per the AMC clause. The tender for  data collection and report preparation for biannual re-
submission of EMF Self Certification of all  GSM sites in EKM SSA , which will be due on 31-3-
2017, may be initiated immediately
11 POWER PLANT 


Sufficient  number of Power Plants and modules shall  be procured .Power plants installed 
during phase 1 to 4.5,In most of the sites the control ccts are faulty /working with minimum 
module.There is no AMC. These PPs are of  XL Telcom,Amararaja, Dacs, Valera, Delta make. The 
spare parts/modules are not available in the market. Hence local repairing is very difficult. There are 75 
such power plants  working in EKM BSS-U division. Among them 25 nos  are scrapped .Replacing is 
not yet done.
12 Requirement of AC UNITS




89 nos of pre-fab/room sites are available in BSS EKM-U division., In 58 sites 
life expired window AC uints are scrapped. It's more than a year since AA&ES are sanctioned for I&C 
of new AC units by Electrical wing; but not yet replaced. Majority of these  sites  free cooling are also  
not working  .These sites are working in a very high temperature causing  frequent failure in BTS 
eqpts/MW..
13 TOWER  MAINTENANCE




Nuts and bolts tightening, painting, lightening spike positioning, faulty  AVL  
replacing, Earth checking /correction, etc are pending for quite a long time..
14 Lack of MONITORING- an alarming situation

-Lack of Monitoring mobile service parameters  is one of the grave reason for the deterioration of 
mobile service. Before merger of BSS to SSA, site wise KPI analysis was done regularly to improve the 
quality of service. But after merger, the system of all types of analysis and monitoring were stopped; 
resulting deterioration of mobile service.
 15  Intimation of KSEB payment  details by accounts wing
It is a matter of great concern that, even after payment of payment, KSEB supply is disconnected at several stations, only because the details are not intimated properly.The case was discussed in several occasions and management meetings, but even such a simple issue is still unsettled.
15 Re organisation of BSS   For getting proper attention by the BSS team , the number of sites may be reduced  in each sub division and increasing the number of subdivisions .All the wireless technologies like GSM.UMTS,WLL and Wimax be handled by the BSS team by reducing the number of sites in each sub division and increasing the number of subdivisions. The NQM teams to be strengthened with more SDE/JTO for proper monitoring and proposing continual improvement of quality by co coordinating with Radio Planning and OMCR. A centralized NQM team at Circle Level for consolidating the   NQM activities is highly appreciated.
16 Coverage Expansion
A large number of customer complaints are received daily regarding the coverage complaints in our network. But the management is taking no action to address the coverage complaints. New site acquisition is stopped now. We need more micro sites than Macro sites in future to address this problem. When the private players are expanding their network by adding more and more sites in Kerala, we are gradually losing the pioneer position with the widest reach in every nook and corner of Kerala which adversely affect our market share. Providing sites in Govt building /offices by reaching a mutual agreement with Govt. of Kerala has to be explored more vigorously.
The issues with other Tower providers are to be taken up and settled urgently to increase coverage.
17 EMF-SURVEY
Since biannual EMF survey is to be completed by 31st March 2017, Circle wide tender may be called for handing over the work to an agency so that BSS/NQM team will not be diverted from most important network maintenance work. Necessary actions may be taken to provide all necessary warning/caution/danger and site identification boards.

18 AMC ISSUE

AMC issues are not discussed and settled in time. Since a Single Vendor (Huawei/ZTE etc) are doing 
the AMC works for entire Circle, Different SSA Control is causing much difficulties for settling issues 
like declaration of Repair Not Possible, dispute Cases and normal repairing, penalty imposition etc.). A 
regular centralized control is not there for this important issue.
19 Staff shortage is another burning issue of BSS since 99% SDE BSSs and NQMs are working without any assistance.
20 Since Official Riggers are not available with BSS or NQM, BSS is forced to take unauthorized labour for climbing the Towers to get the complaints corrected like VSWR, Antenna reorientation, Antenna changing, Weather Proof kit replacing etc.)
22  Aviation Lamps of almost all sites are not working, which are not addressed.
IV OMCR.
1 Staff shortage   
OMCR of BSNL Mobile, Kerala Circle at Panampilly Nagar is functioning on 24x365 basis with 12 SDEs and 5 JTOs.  The OMCR is performing the entire configuration management like BTS creation, modification and day to day O & M activities of 5406 2G BTSs and 2074 3G BTSs, fault management system including alarm monitoring and its escalation to the concerned field units / vendors for early remedial action and performance monitoring of entire mobile network.  In addition to the above works, OMCR is entrusted with creation of various reports required by different levels of management.
Implementation of Automatic Frequency Planning (AFP) has now-a-days become a regular activity as more and more cells are added in the network which required additional manpower.
In addition to this work many of the management reports are generated from OMCR.
The OMC Web development and maintenance, PMS development and maintenance and all other IT related activities are being done by OMCR for the entire MS Kerala.
AMC management and Infra Provider reconciliation is also done by OMCR.
For better service quality the KPIs is to be monitored by a dedicated team on daily basis and propose remedial action and monitor its implementation with various MS wing. A dedicated ream at least with one SDE/JTO for each vendor (Motorola,Nortel,Huawei and ZTE) and for each technology (2G,3G,Wll,Wimax) .
WLL OSS and Wimax NOC are presently attached to OMCR and more staff is required for its smooth working. (Now 1 SDE and 1 JTO is available for WiMAX and only one TTA is available for WLL OSS).About 600 more Wimax sites are going to be deployed in Kerala by diversion from other circles .Some more BSCBs are also diverted to Kerala from northern circles.The system team is now unmanned in Ernakulam .

The present strength of OMCR is quite inadequate to maintain the network to the optimum level by considering the above mentioned quantum of work.
2)The Phase VII ZTE System   has already been made over to OMCR and all the O&M activities of this network is managed by OMCR staff without any addition of staff for the last 2 years.  At present only one SDE is entrusted with the work of ZTE network.  More staff is required to be deployed for manning ZTE network, consisting both 2G and 3G technologies which need extra care as it caters main cities of Kerala.
3)Since the transmission media is IP based in 3G technology and many sites in 2G technology, more care is to be given for those areas for the proper maintenance of the network which involves coordination at various levels like STR, SSA Transmission Team, NOC, Broad Band Network, etc.  A specialized team is required for the exclusive management of IP related activities by considering the importance and complexities involving many levels of coordination.
4)Formation of OSS Team:-The TRAI is closely watching many KPIs, especially the call drop issues, and hence an OSS team for each network is essentially required to analyze the KPI performance and propose / implement remedial measures.In Phase VII+ add on project one more OMCR server has been commissioned with 11 RNCs and 4 BSCs.  2000 Node Bs and 628 BTSs are proposed to be commissioned in this phase very shortly.
5 .NOC related issues
Since Mobile Service Kerala is not having a dedicated packet access network, the broad band access network is being used by mobile wing to connect the BTSs and Node-Bs to BSC/RNC. The Node-Bs are connected to RNC by utilizing the RPR rings of Broad band network. The Node-Bs are connected to the RPR T2 switches either directly or through DSLAM or aggregating by OCLAN or MADM.For establishing the connectivity, the help of NOC Bangalore is essentially required for configuration purpose. However, the response from NOC is not satisfactory. Even for a port reset we have to approach the NOC frequently. As everybody knows 2000 Node-Bs and a good number of 2G sites are going to be connected through IP media in P7plus project. Wimax BTSs are also connected through the BB network.
Since many services are using the RPR network broadcast flooding is frequently observed now causing a large number of Node-B outages simultaneously. The NOC team doesn’t have a proper monitoring system to address this problem in time. The number of bulk outages are also increasing due to the shortage of VLANs allotted to Mobile Services. Presently more than 80 sites are provided in a VLAN and in the case of a broadcast flooding, the entire sites in that VLAN will fail. So we propose the following proposal for immediate attention.
6).Allot more VLANS(at least 125 nos) to Mobile services Kerala.
7  OMCR should be given at least a read only permission username in every T1/T2 RPR nodes to telnet the nodes to take periodical dumps and to develop a in house software to tackle the quality issues and problems like broad cast flooding etc.
8 Implentementation of Integrated OMCR 
The proposed integrated OMCR has been stopped now after spending about 40 lakhs rupees. OMCR is now functioning in two different rooms in Telephone Exchange building Panampillynagar. With the limited number of staff presently available in OMCR, it is very difficult to manage this two OMCRs. Bringing together all the wireless technologies and NSS in a common floor will definitely improve the service quality. If the proposal of NOC decentralization is visualized it can also be accommodated in this platform. More over there will be a huge saving in IT equipment’s cost proposed in this integrated OMCR estimate, since Kerala is allotted some Servers from Bangalore by the corporate office.
Sir
On behalf of SNEA  District  committee, I am submitting the above proposals  for the best interest of BSNL and    it is  requested for  your kind intervention for settlement of  above issues at SSA level and take up the remaining cases at appropriate levels and work with a dream to   make Ernakulum the number one SSA in India .It is requested to conduct a meeting with our association along with representatives of accounts, planning, electrical, mobile, EB, Transmission, OMCR, at the earliest . Assuring you of our solidarity and full co-operation in this endeavor for making our dreams a reality.





Yours sincerely,







Joseph Lukose







SNEA SSA Secretary .

