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SANCHAR
 NIGAM EXECUTIVES’ ASSOCIATION (INDIA)

KERALA CIRCLE
REPORT PRESENTED BY THE CIRCLE SECRETARY

ON BEHALF OF THE CIRCLE EXECUTIVE COMMITTEE,  

SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA), KERALA   CIRCLE

 BEFORE THE XXI REPRESENTATIVE COUNCIL MEETING

AT PAGODA RESORTS, ALAPPUZHA ON 15TH & 16TH SEPTEMBER, 2010.
Respected President, Dear Comrades,


It is a happy meeting once again and at this wonderful venue. The backwaters of Punnamada is not only inviting but also soothening and refreshing. With the long exquisite skirting of fresh greenery all around and coconut palms, their branches softly swaying in the cool breeze that caresses the waters, seem to be fondly beckoning with all the warmth of a great welcome that the organizers of the meet, our Alleppey SSA Unit, have so carefully designed and delivered for the well-deserving delegates of this great organization – SANCHAR NIGAM EXECUTIVES’ ASSOCIATION (INDIA). We are extremely happy that it is in this backdrop that we start our deliberations for the XXI Circle Conference especially at this juncture at which courageous and revolutionary steps have to commence especially in our service sector to SAVE BSNL. Yes, revolution is written all over this seemingly sleepy little town Alleppey, which has a great tradition of Trade and Trade Union activities. And this Association with its own militant might has already the written the script for a profound revolution that alone can save our beloved Company BSNL from strangulation and starvation. I do not propose to speak empty words, because today when our Company is under threat from different and possibly all quarters, and perhaps for the first time is coming out with a loss statement of over 1800 crores, it is this Association that has stood up and spoken – spoken in the strongest words that this Company cannot be left to the mercy of vested interests to be destroyed. Yes, we consider it our bounden duty to think for our beloved BSNL, to work for it and to dream the brightest future for it in spite of the large and dark clouds looming over it threatening its very existence. And today this Association can boldly proclaim that it will uphold the spirit and the cherished dreams of this great Company and its dear members to the last. That is why it has embarked on a no-holds-barred battle to protect this Company and its employees from impending doom and disaster. Similarly ours is one Association that has always nurtured the unity of the Executives, irrespective of caste, creed or color of blood and cared for the hopes of the members- constantly strive to meet their ambitions and aspirations – not merely in words but in shining deeds, which are manifest all around. And that is precisely why,I, take pride and privilege to present before you the  Report of the Sanchar Nigam Executives’ Association (India), Kerala Circle for the period 11th May, 2008 to 14th Sept, 2010.

Comrades, we are meeting after a gap of two years and four months. While placing this report before you, we are extremely hopeful that our discussions will not centre on past performances and memories alone but more on daring dreams that make the future of the Association and BSNL more meaningful and worthwhile.

It is befitting that at the outset itself, we stand up in respectful homage to our beloved departed comrades, who were very much a part of our activities during the reporting period but sadly left early for their heavenly abodes. To name them in remembrance: 1) Com. Thankappan V.T., Ernakulam 2) Com. Habeez C.E., Kottayam 3) Com. O. Abdulla, Ernakulam 4) Com. N.K.Ramanujan, Alappuzha 5) Com.P.S.Venugopan, Alappuzha 6) Com. Alfred,  Kannur. 7) Com. K.Muraleedharan, Kozhikkode 8) Com.C.K.Sivanandan, Kozhikkode 9) Com.P.K.Nirmala Trissur.10) Com. Rajagopal, Ernakulam, 11) Appukuttan P.A., Ernakulam,12) Raveendra Babu, Kozhikode.13) C.P. Vasudevan, Palakkad. We deeply mourn the untimely demise of our active comrades and express heartfelt condolence to their bereaved families. We have to find consolation in the quote ’those whom the Gods love, die young.’
Now Comrades, I seek your permission to place this report for discussion and your approval.

I. The Circle Executive Committee, which met at Pagoda Resorts, Alappuzha on 23rd January, 2010 decided to conduct the XXI Circle Representative Council meeting at Alappuzha. Accordingly the Representative Council meeting was notified to be held on 15th and 16th September, 2010 at Pagoda Resorts Alappuzha with the Pre CEC on 14th September 2010.
II. The  XX Circle Conference held at Hotel Kamala International, Kannur  on 8th , 9th & 10th May 2008 unanimously elected the following Office bearers

President:         

Com. K. D. Sebastian 

 
Vice-President: 

Com. K. C. Jose

 
Secretary:         

Com. N.A.Abraham 

 
Asst. Secretary: 

Com. Sudheer K. 

 
Treasurer:         

Com. P. Janardhanan
 Area  Secretaries:

 

1) North:          
Com. T. V. Velayudhan

2) Central:        
Com. George Varghese

3) South:          
Com. M. Nujumudeen

Organising Secretaries:

1) 
Com. K. O. Aleyas

2)
Com. K. S. Siby Raj

3)
Com. S. S. Aslesh

4)
Com. Narayanan Kutty. A.O.

5)
Com. Shiyas A.

6)
Com. G. Prem Kumar

7)
Com. Guruprsad N.

Central Working Committee Members:

           
1)      Com.K. Sebastin

2)      Com. B. Vimal Kumar

3)      Com. C. M. Purushothaman

4)      Com. P. D. Thomas
5)      Com. Jain G. Joshua 

Now let us take a brief glance into the major activities and developments during the period under report.

III. SSA AGBs, MEMBERSHIP AND QUOTA PAYMENT

At present the total membership of the Circle is ------ with a paid up membership of  ----------- and average paid up membership of -----. The details of the membership SSA wise are given below.

	Name of SSA
	No. of Branches
	Number of Members
	Paid up membership
	Circle Quota paid up to
	CHQ Quota paid up to
	Date of AGBs

	Trivandrum
	2
	
	
	Aug 2010
	Aug 2010
	28-07-2009

	Kollam
	1
	
	
	Aug 2010
	Aug 2010
	27-01-2010

	Alappuzha
	3
	
	
	Aug 2010
	Aug 2010
	28-05-2009

03-06-2010

	Pathanamthitta
	2
	
	
	Aug 2010
	Aug 2010
	29-04-2009

	Kottayam
	4
	
	
	Aug 2010
	Aug 2010
	01-11-2008

17-03-2010

	Ernakulam
	5
	
	
	Aug 2010
	Aug 2010
	10-08-2010

	Trissur
	1
	
	
	Aug 2010
	Aug 2010
	13-06-2009

11-09-2010

	Palakkad
	1
	
	
	Aug 2010
	Aug 2010
	12-06-2008

27-05-2009

22-05-2010

	Malappuram
	3
	
	
	Aug 2010
	Aug 2010
	04-08-2009

	Kozhikkode
	5
	
	
	Aug 2010
	Aug 2010
	11-07-2009

	Kannur
	5
	
	
	Aug 2010
	Aug 2010
	07-04-2009

14-08-2010

	Total
	
	
	
	
	
	


The CHQ quota is collected along with the Circle quota from the SSAs / Branches. This in turn assists the CHQ in getting its quota whenever SSAs/Branches clear the Circle quota. 

In the XX Circle conference it was reported that the District Conference of Trivandrum SSA was overdue. The Circle body on several occasions advised the then District Secretary to conduct the SSA conference and to streamline the organisation in Trivandrum by forming different branches. This was an item of discussion in several CECs of the previous Circle body as well as the present Circle body.  The CWC held at Shillong took a serious note of this great lapse with directions to the Circle body to settle the issue immediately. Since the SSA Secretary failed in his duty even after repeated oral/ written instructions, the CEC authorized the Circle Secretary to conduct the District conference of TVM. Accordingly Circle Secretary convened the District General Body of TVM SSA on 28-07-2009. Com B. Radhakrishnan Nair and Com. G. Premkumar were elected as the new SSA President and SSA Secretary respectively for TVM SSA. 

V. 
CIRCLE EXECUTIVE COMMITTEE MEETINGS 
V. 1.
During the period under review seven Circle Executive Committee meetings were held at the following venues.

Sl No.

Date



Venue

1.
18th July, 2008.

SNEA Bhavan, Trivandrum.

2.
11th November, 2008.
YMCA Hall, Ernakulam.

3.
19th &20th January, 2009.
Hotel Paulson Park, Ernakulam.
4.
6th June 2009. 

Hotel Orchid, Kottayam. 

5.
7th August, 2009.

SNEA Bhavan, Trivandrum.
6.
23rd January, 2010.

Pagoda Resorts, Alappuzha.

7.
13th & 14th May, 2010.
P O C Auditorium, Ernakulam.
General Secretary Com.G.L.Jogi attended the CECs at Hotel Paulson Park, Ernakulam on 20th January 2009, SNEA Bhavan on 7th August 2009 and POC Auditorium Ernakulam on 13th & 14th May, 2010. Com.K.Sebastin AGS attended CECs at Hotel Paulson Park, Ernakulam on 20th January 2009, SNEA Bhavan on 7th August 2009 and Pagoda Resorts, Alappuzha on 23rd January, 2010. Jt.Secretary(South) CHQ Com R.Rajan attended the CEC meetings on 20th January 2009 at Hotel Paulson Park, SNEA Bhavan on 7th August 2009, Pagoda Resorts, Alappuzha on 23rd January 2010 and POC Auditorium Ernakulam on 13th & 14th May, 2010.  Com.T.Issac the Joint Secrtary (South)  attended the CEC meetings at SNEA Bhavan on 18th July 2008 and YMCA Hall on 11th November, 2008.
V. 2. 
     Nomination of Auditor: 
The Circle Executive Committee which met at YMCA Hall, Ernakulam on 11th November, 2008 nominated Com. Madhusoodana Panicker, Alappuzha SSA as Circle auditor.
V. 3.
Detailed and elaborate discussions on the various issues of interest relevant to the occasion marked the highlight of all the CEC meetings. 
VI.ISSUES TAKEN UP:

The main issues taken up following the decisions of the CEC and as a part of the day to day developments were: 

VI.I.MEETINGS WITH CGM/DIR(HRD)
1. The ongoing unpleasant and untoward happenings in ALP SSA with a hostile Administration directing its unjustified attacks against the members and leaders of this Association was a matter of serious concern and discussions, not only at the SSA but at the Circle level as well. This figured in the discussions at the Kannur Circle Conference also. As a part of the serious discussions initiated by the Circle body, the CGMT invited the Association representatives for talks with the CGMT Kerala in his chamber on 17-05-2008. GM Alappuzha, GM (Admn) and DGM (Admn) were also present. Arbitrary transfers, harassment of officers and victimization of our members on a pick and choose basis in ALP SSA at the instance of the then GM ALP, formed the crux of the discussions. After detailed and prolonged deliberations including acrimonious exchange of words, the Association could finally compel the Circle Administration to take the following decisions:  (1) transfer will be implemented in ALP SSA after working out the shortages in stations, only in a need based manner (2) the standards and norms of the transfer policy decided in the Kerala Circle will be strictly followed for meeting such need based transfers. (3) there will be no rotational transfers. (4) Assn. representatives will be called for discussion by the GMT ALP before issuing the transfer orders. CGMT requested the Association leaders to suggest suitable officers for implementing the need based transfers.

Discussions were also held on disciplinary/ adverse CR cases. The grievances of the officers concerned would be settled by GM ALP. CGMT expressed the desire for a competitive and consultative approach in ALP SSA. The Association thanked the CGMT for his positive understanding of the actual going-on in the SSA.
2. Circle Secretary along with Com G.Premkumar,  Organising  Secretary met CGM Kerala Circle on 28-06-2008 and held discussions  on (1) Allotment of  maximum number of JTOs from the impending outside recruitment of JTOs since the allotment for Kerala Circle in all the previous allotments was too meager in comparison to the requirements/justification and  posting of maximum number of SDEs from the Competitive quota to Kerala Circle. CGM agreed to take necessary steps in this regard. (2) Posting of JTOs and SDEs to IMPCS wing - CGM agreed to issue orders immediately and directed DGM (Admn) to issue the orders, then and there. (3) Officiating promotions of JTOs to SDEs - CGM directed DGM (Admn ) to issue the officiating orders for JTOs immediately. (4) Request transfer of  SDEs and Officiating SDEs. (5) Officiating promotion of SDEs to DEs including 1982 batch (6) Officiating promotion to vacant DGM posts. Orders on all the above items since issued promptly (7) Posting of regular PGM to Ernakulam SSA - CS informed about the discussions by our GS with CMD in this regard. CGM informed he requires regular PGM in Trivandrum SSA also. We assured him that we will also take up the case with CMD through our CHQ. 
3. Circle President and Circle Secretary met CGMT on 06-08-2008  and discussed 

(1)   CGMT in his letter addressed to the CS SNEA Kerala conveyed his appreciation to all the employees for the good performance of Kerala Circle in 2007-08. At the same time he emphasized the need for better customer care and service delivery sectors. We, fully supported his view and  informed him that the Association is in constant interaction with  our membership  through open session/GB meetings/CEC meetings for a total change of attitude in customer care with great thrust on the growth front. The Administration could further support through simplifying procedures to remove hassles and hardships to the customers, we opined. 
(2) CS thanked CGMT for addressing Director (HRD)  for posting all the 289 JTOs cleared in Limited Departmental Competitive examination for promotion to SDEs in Kerala Circle , based on our earlier request, considering the growth in the circle during the previous year and the huge target given to Kerala Circle for the current year. We informed him that we would also take up the matter very strongly with the BSNL Management through our GS for posting all the JTOs on promotion to Kerala itself.

(3)  We requested the CGMT to address Director ( HRD) for allotting a good number of JTOs being recruited from outside quota to Kerala on the same line emphasizing the fact that our share was very meager compared to other circles  in  all the three previous allotment of JTOs. CGMT readily agreed for this and directed DGM (Admn) to put up the draft for the same. He always hopefully expressed his sincere impression that our Association and CHQ could play vital roles on these fronts as well. 
(4)   We requested the CGMT to consider the officiating promotion of  JTOs who had declined regular promotion in seniority quota in the last order of BSNL Corporate Office since the mandatory period of one year’s ineligibility is already over. CGMT directed DGM (Admn) to study the issue and put up for consideration.

(5)   Residential Service Telephone connection to Com. Levakumar SDE of Kollam SSA. CGMT agreed that he will instruct GM (O) and GM Kollam to settle the case

4.
Circle Secretary along with Circle Treasurer met CGMT on 14-10-2008 and discussed the following issues.
(1)   Officiating orders from SDEs to DEs - Orders issued on 16-10-2008.
(2)   Mandatory training with Time Bound Promotions – In Kerala Circle nearly 300 officers  and almost all the officers in E5 grade could not undergo the mandatory trainings of E2–E3 and  E4–E5 due to lack of allotments to the Circle. We requested CGMT to interfere and defer the withholding of increment on this pretext as has already happened in Ernakulam SSA. CGMT immediately contacted DDG (Trg) and placed our request for allotting more training centers to complete the mandatory trainings and extension for one more year to complete the process. We requested CGMT to allow increment till such time clarification orders are issued from BSNL HQrs. From the Association side we informed CGMT that our CHQ is already on the job.

- orders issued by Corporate office on 28-10-2008 allotting 160 seats for E2-E3 training from Jan 09 to March 09 in Chennai RTTC.
5. Meeting with Shri.Gopaldas, Dir(HRD) on official visit to Kerala Circle on 07-11-2009.

During the official visit of the Dir(HRD) BSNL to Kerala Circle, the Association met him at Ernakulam on 7th Nov 08 and made very cordial and positive interactions with him on all important issues that required his attention and action. CGMT Kerala Circle, GM (TS ) and PGM Ernakulam were also present. Circle President, Circle Secretary, CHQ Jt.Secretary (South) Com. T. Issac,  Area Secretary (Central). Com.George Varghese, Ernakulam SSA Secretary Com. P.L. Francis were present from the Association side. All the issues in the letter addressed to him for the specific occasion were discussed in detail

1. Allotment of more JTOs to Kerala Circle from the recent outside recruitment:

 We highlighted that the very poor quota of a mere 96 JTOs  to our Circle is not at all commensurate with the requirement or the growth pattern of the Circle. In this connection the vacancy projected by the Circle and the letter of the CGMT Kerala Circle was 1150 against which only 96 had been posted. The Dir( HRD) understood the gravity of the problem and promised that he would examine the issue in depth. However he felt that this was based on the notification issued for the recruitment of JTOs which specified the quota for each Circle. We were able to convince him that to meet the growth strategies of the Circle much more Executive force was required. He promised to work out some methods to increase the Executive strength by Rule- 8 transfers and diversion of SDE/ JTO posts from other Circles. 

2. Reallotment of Executives recently promoted as SDEs in the 25% quota and transferred to other Circles:

 The Dir(HRD) was of the opinion that the transfer to outside Circles from Kerala Circle was only a handful and that could not be totally avoided even though he had given special consideration to Kerala Circle on intervention by our GS. We were able to convince him that Kerala Circle required the  reallotment particularly to meet the requirements of the new Technology areas. He directed CGMT Kerala Circle to put up the case to him with details regarding such Executives working in important areas. He also promised appropriate action on getting the report from the CGMT.
 3. Reallotment of Executives promoted earlier on 75% quota:

On our submission the Dir(HRD) promised to take a fresh look and reallot as many as possible but again on a justification and report from the CGMT which he directed then and there. 

 4. Non- drawal of increments to executives untrained due to lack of allotment:

 Dir (HRD) told that every action is in progress to complete the training programme at the earliest. We however requested him to issue orders for drawal of increments to such executives till the arrangements and trainings are completed. He agreed to do the needful. - BSNL CO issued orders on 20-11-2008 resolving the issue of withholding of second increment on the pretext of not undergoing the mandatory training. 
5. Pay scale of erstwhile ASTTs : 

 We were able to give him a brief and in-depth insight into the problem. He promised that he would study the case in detail and take positive action to the extent possible.

6. Expediting Gr. A RRs 

 The Dir (HRD) said that action is in progress and he would expedite it further.

 We thanked the Dir (HRD) for his interaction and positive pronouncements on all issues taken up by us.
6. Circle Secretary and Circle Treasurer Com. P.Janardhanan met CGM on 16-02-2009 and discussed the following issues  

(1) EPF related issues of BSNL recruited JTOs/JAOs and others - CS handed over the letter addressed to CGM on this matter and discussed in detail the issues regarding (i) noncompliance of BSNL Corporate office letter dated 12-08-2005 (ii)  the full pension option and its implication (3) Social Security number to all the BSNL recruited employees. CGM appreciated our concern on this matter and marked the letter to PGM (Finance) for immediate follow up action.

(2) Time Bound Promotion to Executives - Assn. representatives expressed their serious concern on the undue delay in issuing the orders for the pay scale up gradation of JTOs to SDEs, SDEs to Sr.SDEs, Sr.SDEs to DEs and DEs to JAGs. CGM agreed that necessary orders would  be issued immediately after the Circle Management meeting scheduled for 17th and 18th of the month.

(3) SDE to DE officiating orders - Assn requested CGM to release the Officiating orders for SDEs to DEs so that officers who are retiring in the month of March 2009 will be benefited. CGM agreed and directed us to meet GM (Admn.) on this matter after the scheduled Circle Management meeting.

- As agreed by the CGM on 16-02-09 with the Association officiating orders issued for SDE to DE for 22 officers. The attempts to scuttle the orders at the behest of  other vested interests was also overridden by the Association through the timely telephonic intervention of the Circle President.
(4) Strengthening of Circle AT wing - As the Circle AT is entrusted with the AT for the GSM BTSs and some of the OF related activities, strengthening of Circle AT is necessary for the early commissioning of BTSs and closing of GSM Ph IV.5 project and early implementation of Huawei GSM project. 

7. CS along with Circle Treasurer met CGMT on 16-03-2009 and discussed the following items. GM (Admn) was also present in the discussions.

(1) Pay fixation to Officiating JTOs/JAOs - We strongly protested against the decision of the Circle Office to keep the pay fixation (Order No.AP II/Exe Pay Rvn/09/02 dated 11/03/2009 from CAO(CA II0, O/o CGM BSNLTrivandrum) of Officiating JTOs/JAOs pending. (Letter addressed to CGM )CGM assured that he will ask the DGM (F) to contact the Corporate Office and do the needful. 
- Revised orders issued by Circle Office 

(2) Officiating Promotion of 2001 JTOs - We requested to issue the orders for the Officiating Promotion of JTOs of 2001 recruitment. CGM asked GM (Admn) to do the needful at the earliest. 

(3) Shifting the date of effect of Time Bound Promotion of  2001 batch JTOS to 01-01-2007  and review of TBP to JTOs/JAOs of  2002 and 2003 batches - We presented the case for the changing the date of effect of TBP of JTOs recruited in 2001 to 01-01-2007 since their Basic Pay on revised pay fixation will cross the lowest of the revised SDE basic pay and they have completed four years of service   ( the criterion for TBP of Executives). CGM asked us to give the details in writing so that he will get a clarification from HQrs. (We will be pursuing the case with our CHQ in the Corporate Office)

(4) ACR and assessment report to Corporate office of SDEs for STS Adhoc promotion-  report since sent.

(5) Time Bound Promotion of Executives - GM (Admn) agreed that the orders of the left out SSAs will be issued in a day or two. - orders issued on 25-11-2009.

8. CS along with Circle President Com. K.D.Sebastian and Circle Treasurer Com P.Janardhanan met the CGMT in his chamber on 3rd Jul 09. 
GM (Admn) and DGM (Admn) were also present. Association in this scheduled meeting, lasting about two hours discussed a number of issues focusing on the improvement in quality of service, customer relations and growth in the Circle  based on the letter submitted on 24-06-2009 apart from other issues pertaining to service matters of the executives.

8.1 Items pertaining for the improvement of quality of service, customer relations and growth of BSNL

(1) Association expressed its serious concern on the large scale disconnection of wired lines to the tune of 1.2 lakhs and the non-achievement of expected growth in WLL in 2008-09. The present trend is also far from encouraging with more than 23,000 disconnections in the first quarter itself. We pointed out that the neglect in protecting and revitalizing the existing cable network was the main reason for the negative impact, which had telling effects on the precious Broad band sector also, where our monopoly might end very soon. We stated that a valid contract system is the only solution in the absence of trained and willing TMs to protect this costly asset.  The Administration appreciated our views and promised very early resolution of the issue.

(2) The lack of good quality EPBTs and CLI telephone instruments played a very prominent role in customer dissatisfaction. A number of suggestions on the subject submitted by us earlier is yet to be heeded to. We suggested a scheme promoting the subscriber using his own instrument and marketing it in such a way that every subscriber taking a BSNL wired connection gets a reward of say Rs. 300 to 400 with conditions apply. The condition shall be a connection with his own instrument. This will tempt new customers into the BSNL fold apart from saving a huge amount of discontent and money on repair that is being spent at present and better parameters to satisfy the TRAI, with man power saving. The CGMT responded positively and agreed to explore the possibilities.

 (3) The multiplicity of FWT instruments especially the SMPS type with no system in place for their repair was another issue projected. The CGMT informed that purchase of internal batteries was in progress and further supply of IFWTs are expected by the end of July. Our suggestions on minimising the number of vendors, not only in FWTs but also all other BSNL requirements were also appreciated by the CGMT who promised to convey the sentiments to the BSNL CO. He also stated that the BSNL CO was taking this suggestion very seriously with expected possible remedies. 

(4) The large number of PCO disconnections had a serious impact on our revenue. While our competitors were growing very fast in the sector we had gone down by huge proportions during the last couple of years. To check the closure of Urban PCOs we suggested the reduction of the minimum guarantee from Rs 300/ per month to Rs. 200/-per month. CGMT agreed to do the needful in this matter.

(5)We requested that our dynamic young executives may be well deployed especially in the Broad band sector for the effective mtce and provision of new broad band connections. Their utility in the external plant also should not be discounted as this will not only help the system but also expose them to the vital fields for their own learning and improvement

(6) Diploma/ Degree apprentices may be taken on large scale to cover up the acute shortage of JTOs to the tune of 1200 in the Circle. They can be well utilized at very low cost in different fields of Telecom including Broadband deployment, marketing and sales of land lines, OMCR, BTS mtce etc. The Administration expressed its prompt willingness to engage them on request from SSA heads. SSA secretaries may take up the case further with the SSA heads.

(7) Our Marketing strategy in the Mobile sector needs a complete revamp. Even though we were able to achieve our target for the month of June by adding 127000 connections our performance in first two months of the first quarter was very poor. Also we hear that Tata Do Co Mo with their new per second strategy is selling at around 20,000 to 25,000 per day, which means that our efforts are far from satisfactory. Even on the wire line front we require better marketing strategies to prevent that large scale erosion of connections.

(8) Approval for laying OF cable through the cable ducts in Technopark by paying a small amount per annum as usage charge for using their ducts is pending since long. CGMT asked GM (Admn) to get the report from the SSA on the subject so that sanction if any required from Circle Office can be issued

(9) Our suggestion that disconnection should not be enforced on the customer at least till the next bill was received well by the CGMT. He promised suitable action in consultation with GM TR.

(10) Huge sums that are now being paid to ex-servicemen also requires a relook, we stressed. The CGMT was convinced and assured further action on the subject.

 8.2. Issues on service matters:

 (1) The lack of sufficient allotment of JTOs to the Circle: This has been an issue of very serious concern to the Circle especially when large allotments are being given to hugely weakening and loss-making Circles, and has been taken up at all forums and with all concerned including the CGMT and the Dir(HRD). This is more an issue concerning growth of the Company.   We have always felt that the partisan attitude of the BSNL CO which allots less than 100 JTOs in each recruitment is not at all commensurate with the growth and profit earnings of the Circle.  Even in the latest 2009 recruitment that our allotment was just around 96. We requested the CGM to take up the matter once again with Director HRD, with all the sternness and importance it deserves. One needs to remember that about 1200 JTO vacancies exist in the Circle. CGMT has, thereupon, written a DO letter to the CMD/ Dir HRD.  On our part we request the CHQ also to kindly intervene. 

(2) TTAs with about five years of service and recruited as JTOs in DR quota were denied their legitimate service rendered in the TTA cadre with consequent non-drawal of salary for months together. Some SSAs had gone to the extent of deleting their HR data and allotting new HR numbers. We took up the case with the CGMT, Dir(HRD) and the CHQ. Through the earnest intervention of the CHQ, the issue has been satisfactorily resolved.

(3) Releasing of JTOs from Lakshadweep by Ernakulam Admn and STR even though substitutes have joined some two months back is not understandable. We expressed our concern on this issue. CGMT and GM (Admn) agreed to intervene and the issue has since been resolved.

(4) Time Bound Promotion to JTOs of 2001, 2002 and 2003 batch – We strongly pointed out that as per orders on TBP, JTOs reaching the minimum of the SDE scale are eligible for TBP on completion of 4 years service. 2001 JTOs are satisfying this condition on 01-01-2007 itself and the later recruits follow suit. CGMT directed DGM (Admn) to do the needful at the earliest.

(5) Officiating promotion to JTOs of 2001 recruits – We requested CGMT to issue officiating orders for 2001 recruited JTOs immediately since there are some 200 unfilled SDE vacancies in Kerala circle. Accordingly promotion orders were issued. However some clouds have recently appeared following a case filed by Rule- 8 transferees. We have objected to any reversions and are keenly watching the developments. However further promotions to SDE cadre has been stalled due to the court case..

(6) Officiating promotion in DE cadre and DGM cadre – CGMT agreed that this will be done after assessing the vacancy position in DE and DGM cadre.

(7) Plan change in Broad band service to Employees in their service telephone at  their own cost: We brought to the notice to CGMT that such changes on request and payment by employees are not entertained in some SSAs compelling our own employees to go to Private operators for satisfying their requirements. CGMT totally disagreed with the attitude of the SSAs and directed GM (Admn) to cause action to resolve the issue.

9. CS along with Circle President Com K.D.Sebastian and Circle Treasurer Com.Janardhanan P. met CGMT on 16-11-2009 and discussed the following issues. 

1. Time bound promotion of JTO to SDE

2. Time bound promotions to all grades due w.e.f  01.10.2009 are under process, we request expeditious action on this count. 

3. Issues related to TTAs selected as JTOs as departmental outsiders for the recruitment year 2007 had been brought to the notice of CGMT on earlier occasions and again through the letter dated     24-11-2009. 
     4. CDA-IDA Option Cases: The requisite data as reminded by the BSNL Corporate Office by 31.03.09 remains unattended even after several months and several reminders from our side. Immediate action is called for and expected. We requested the CGMT’s personal intervention on the subject. 

      5. DPC for selection of STS to RTTC: Though the options were called for months back and the DPC for selection of JTOs, AOs etc are completed it appears that the long lingering over the selection of STS is inexplicable. We requested CGMT to do the needful at the earliest so that the RTTC is sufficiently manned.     

       6. Transfers of Officiating SDEs / Executives completing tenure particularly in MRX SSA.

As many as 10 SDEs (offg) will be completing 2 years of tenure service at MRX SSA by Nov-09. Also two other SDEs, who have completed more than 2years 8 months’ service at MRX are still awaiting their transfer cursing this Association as well as the Administration. This happens while the BSNL CO issues retransfer of officials immediately on completion of requisite tenure period. This results in creating a negative tendency in the minds of executives to accept the promotion to tenure stations with a cyclic effect. We are perhaps forgetting that most of those who are pushed out incur heavy financial losses in the process as all of them are in the grade by virtue of time bound promotions. It may be ensured that no executive overstays after his tenure period. This may be given the right focus at least during the posting of 2002 JTOS on offg promotions.
7.  Rule-8 Transfer Cases of JTOS 

Our circle was following certain norms while considering the posting of JTOS on Rule-8 transfer from other circles. The well accepted norms was based on recruitment year ,that is to say, if any  official is waiting for transfer to particular SSA and is junior based on recruitment year  then the case of Rule -8 transferee is admitted and posted to their requisite SSA..Unfortunately no mercy is seemed to be shown to the Rule-8 transferees currently by posting them to distant places, in contravention of the norms followed in the past. Another point is that there is not much justification for posting Rule -8 transferees in STR/STP when the field units in the Circle are famishing for sufficient hands for sales team./project Vijay / BB provision etc etc. 

8. Marketing: Much desires to be done in the field of marketing strategies. The benefits offered to the customers are never projected properly. To add to this they are again required to meet with our obligations on limitless procedures. The STV introduced with the per second pulse compels the customer to run to many doors to enjoy the facility which certainly few can be expected to do when our competitors are offering all these just by an SMS. Can’t we do the same? No information goes to our customers as well as other customers about our product, its quality or its advantages. Already we are running after the hares. What results can we expect to gain from announcing extravaganzas or offers, when others are doing the same without any hassles. Similar is the case about EVDO or pre-paid WLL connections. We hope that these issues will receive due attention so that our dwindling market share does not further slide down a hugely inclining slope.

      9. The insufficiency of modems to meet our best brand the Broad band and good quality instruments   particularly WLL have been stressed several times over with no positive result.
10. Circle President along with ACS Com.K.Sudheer and SSA Secretary Kannur Com. Chandran  met Director (HRD) at Kannur and discussed the following issues. CGMT Kerala, GM(Admn) CO and GMT KNR  were also present during the discussion on 22-11-2009.
1. Allotment of JTOs to Kerala Circle from the ongoing recruitment – Association representatives pointed out that in the recent allotment of JTOs also only 90 candidates are allotted to Kerala doing great injustice to our Circle. 

2. Issues related to TTAs selected as JTOs as departmental outsiders for the recruitment year 2007. - Dir (HRD) agreed that he will study the case and will take necessary corrective action. 

3. Reduction of Training allowance to RTTC Faculty members and recovery of pay. Promised study and positive action.
4. Pay revision anomaly for 2005 recruited JTOs. – the case is under examination, he said.

5. Annual Performance Appraisal Report for the ongoing DPCs- promised to take required action. 

6. Promotion of Regular STS Officers to JAG and completing the DPC for regularization of STS Officers.- Already actions for JAG regularization is in progress  and after exploring the legal implications DPC for regularization of STS will be completed.

7. Settling the EPF problems of BSNL recruited JTOs. - He directed the Circle to take necessary action in this regard.

8. Case of Officiating JTOs from the qualified TTAs- promised to look into the case. 

9. Pay scale finalization and consequent denial of TBP to JTOs. - Positive steps already taken and discussed with Secretary DOT. The issue is expected to be settled at the earliest.

10. JAO Rectt notification - Instead of E1A scale, in the advt. it is given as scale starting from 16400 - Agreed to look in the matter.

11. Referendum for Executives - Once Associations submit their view points the formalities will be finalized.

In addition to these developmental issues like shortage of modems, action plan to minimize the churning of land lines etc were also discussed. 

11. CS along with Circle President Com K.D.Sebastian met CGM on 29-01-2010 and discussed the delay in issuing time Bound Promotion orders and officiating orders.
 GM (Admn) was also present in the meeting from official side. CGM positively responded and assured that the TBP orders will be issued in this week itself.

- Time Bound Promotion orders from E2 to E3 and E3 to E4 issued on 30-01-2010

12. Circle Secretary along with Circle Treasurer and Branch Secretary Com Santhosh met CGMT on 31-03-2010 and discussed  the Association’s suggestions/ action plan for the improvement of Broad Band , 3G and 2G marketing. He appreciated our proactive suggestions. Regarding free down load for BB connections, the CGM agreed to start the free usage immediately with the facility being  extended to all concessional BB connections to BSNL employees as well. GM (Admn) and GM (BB ) were also present in the meeting. In addition we pointed out our serious concern regarding the delay in officiating promotions. Officiating from JTO to SDE and SDE to DE  are delayed because of cases filed by some executives in CAT Ernakulam. DGM officiating orders are also pending. 
13. CS along with Circle Treasurer met new CGM Shri.Premachandra in his chamber on 30-06-2010 and greeted him in the new assignment. We extended all support for the development of Kerala Circle specially in improving the business by strengthening marketing wing.

14. CS along with Circle Treasurer met CGMT on 23-08-2010 and discussed the various issues regarding the posting of Adhoc DEs promoted from Kerala Circle and posted to Kerala from other Circles. He readily agreed to post the Adhoc DEs from Kerala to the same SSAs where they are working. Association insisted for the transfer of all the Officiating DEs who are working in away SSAs to their home SSAs irrespective of their length of stay. Initially the CGM disagreed. But we could finally convince him, since in the changed scenario with posting of 79 Adhoc DEs from other Circles, this was required with no further offg promotions to depend on , to bring back these Executives, once they complete two years. He directed DGM (HR) to study the case and consider the cases of those who completed at least one year in away SSAs. Assn demanded the  issuance of orders to the much delayed DGM officiating. CGM referred some court cases on seniority from CAT Ernakulam Bench. Assn clearly informed him that any change in the seniority can be done by BSNL corporate Office only and the case should be referred to Corporate Office for moving appeal in the Higher Court. We requested CGMT to issue the DGM Officiating orders at the earliest since officers at the fag end of the service are retiring without their due share of promotion, while a number of DGM posts remain unfilled. Similarly our demand for transfer of long standing away JTOs on posting of fresh JTOs, was agreed to be considered by the CGMT. However no action has been taken so far. The case is to be pursued further.  
15. Deputation to TERM Cell of DOT 
 Circle Office 30-08-2010 at 16.30 Hrs issued orders by transferring 10 SDEs to DOT cell, asked SSAs  to relieve them on the day itself and ordering  the officers to report the O/o DDG TERM at Ernakulam at 09.30 Hrs on 31-08-2010. Association was equal in its reaction to these high-handed orders and met the CGMT, challenging his powers to transfer absorbed officers of BSNL to DOT. The wordings of the orders were more than questionable and highly objectionable since they cast aspersions on  the integrity of the officers. CGM agreed to cancel the order forthwith and issue fresh orders  citing deputation to TERM cell for the AT of MNP services for one month. Accordingly revised orders issued on 31-08-2010 including two more volunteered officers also.

16. OTHER ISSUES TAKEN UP :

The problems in maintenance of external plant has kicked up a severe storm in the entire Circle, with the Executives left high and dry by the Management, which has been reluctant and lingering in setting up suitable mechanism to tide over the crisis. With the stiff competition in the market it has become almost impossible to satisfy the landline and B/B customers, presently extensively covered with cables. The lack of skilled personnel or TMs to attend to the daily occurring faults and with no mechanism to clear the faults, the field Executives are at the receiving end. Large number of landline closures continues without check, in the absence of facilities to ensure customer satisfaction, when the top Management sermonizes on customer delight. The case has been constantly taken up by the Association at all levels including the CGM. Consequently in order to work out some solution, at our repeated instance, the then CGMT convened a couple of meetings, before he relinquished charge.     

16.1 Cable Mtce and meeting conducted by CGM 

The first meeting with BSNLEU/ SNEA/AIBSNLEA  on maintenance of External Plant in Kerala Circle was held on 9th July 2009 in the conference hall of CGMT's office. CGMT presided over the meeting. From SNEA side CS along with Circle Treasurer and Area Secretary (C)  Com George Varghese participated. After fruitful and healthy deliberations, in which we could put forth our positive suggestions, the following decisions were taken. 

(1) Maintenance of Cable network and attending the cable fault is the duty of TMs working in the sections. 

(2) Uniform procedure to  be adopted in throughout the circle.

(3) In some SSAs still method of payment through ACE-3 practice is adopted and is to be discontinued since this practice is not allowed in BSNL.

(4) How to extend assistance to the TMs for earth work etc will be decided in the next meeting to be held in the first week of August 2009.

16.2 Meeting on External Plant for improvement held on 23rd June 2010

 On 23rd June 2010 CGMT convened another meeting BSNLEU/ SNEA/AIBSNLEA  on the subject. From SNEA side CS along with Circle Treasurer and Area Secretary (C) Com George Varghese participated. Following decisions were taken in the meeting. All the SSA heads were also present in the meeting.

CGMT instructed all the SSA Heads to inform about the total number of TMs they intended to dedicate to cable mtce. and give the details to GM (F) along with the average expenditure on cable maintenance  for the last one-year. This would make it possible to ascertain whether net expenditure would come down. Next step would be to call for tenders and legalize the system.

(i)The meeting decided to form exclusive teams of TMs for attending cable faults in all SSAs. 

(ii)  At least 20% of the total TMs shall be selected for the cable jointing work.

 Each TM shall be given one labourer for assistance. 

(iii) The present system of awarding contract work shall continue for two months only, and thereafter SSA wise tenders will be floated.

(iv) CGMT directed all SSA heads to initiate discussion with officers, Executive associations and staff unions for implementing the decision immediately.

 We know that much has not happened in any SSA since the meeting, except some SSA heads making pronouncements that action was in progress for floating tenders. We have once again taken up the issue with  the present CGM, who also stated that tenders would be called for. We are pursuing the case.
17. Agitational  programmes by Kozhikode SSA 
The agitational Programmes launched by the Kozhikkode SSA Branch protesting against the biased transfer policy of SSA Administration was fully endorsed and supported by the Circle. As per the directions form the Circle, all SSA /Branch Secretaries sent Savingrams to PGM Calicut SSA and CGMT Kerala Circle on 06-01-2009. 
- Calicut SSA Admn settled the issues raised by SNEA (I) Calicut Branch and the Agitational  programmes were consequently called off by Calicut SSA Branch.
18. Payment of arrears on stipend on switchover to IDA pattern 
 By the consistent pursuance and follow up of this Association the BSNL Management Committee decided that the training stipend may be revised from the CDA pattern to the IDA pattern, w.e.f. 01-10-2000. Consequently JTOs who have undergone their induction training before 01-01-2005 and who were paid training stipend during their induction training on the CDA pattern are eligible to draw their respective arrears on IDA pattern (Rs.6895+ IDA as applicable). The BSNL Corporate Office further issued necessary orders on 07-11-2008. The Corporate Office, again, issued orders outlining the modalities for the payment of the arrears in this regard on 22-12-2008 with directions for compliance of implementation latest by 31-01-2009. Once again the Corporate office on 16-01-2009 issued another instruction regarding the payment of arrears with directions to the CGMs to instruct the DDOs to effect the payment of arrears and report to CO latest by 31-01-09. However the DDOs of most of the SSAs failed to give due and  serious consideration of the relevant orders with the consequence that the  payment had  not been done to the JTOs/JAOs/TTAs but lingered on in the pretext of collecting individual particulars. We contended that the case is identical in respect of all officials and the question of collecting individual particulars did not arise. We further argued that as such common instruction can be issued to the SSA DDOs for payment of arrears from the circle office.  Accordingly all  JTOs were paid Stipend arrears and the case settled.
19. MT Recruitment Rules : 
It was decided in the Vadodara AIC 1) continue to oppose the move for MT (Extl) recruitment, 2) to fight against the imposition of restrictions on the basis of age and qualification for MTs to be recruited through limited internal competitive examination. Accordingly the CHQ entrusted the job of fighting it out in the courts to Kerala Circle. Accordingly the Circle carried on the legal battle successfully in Ernakulam CAT and HC. The main contentions of the case were that the restrictions and age qualifications enshrined in the R/R s were in contradiction to the provisions in the previous JE/ JTO Recruitment Rules and thereby violative of  Articles 14 & 16. The SNEA(India) was the first applicant represented by our Circle President on behalf of the General Secretary. The case has since been moved to higher Courts on appeal by the BSNL Management. 

20. Case of new JTOs of 2007 posted to T&D Circle and posted to outside the Circle of recruitment: 
The case was taken up and settled with the active intervention of our CHQ. All the 8 JTOs allotted to T&D Circle were reallotted to Kerala region of T&D circle and revised posting orders issued to them.  Many thanks to SNEA CHQ for the timely intervention.
21. Security deposit of JTOs 2002 rectt 

On our continuous and constant persuasion the Circle Office issued orders for the disbursement of security deposit of 79 JTOs of 2002 recruits.
22. HRA to the Executives of Calicut SSA 
 On 22-04-2009 Circle Secretary and Circle Treasurer met DGM (F) on the issue of HRA to the Executives of Calicut.  DGM (F) agreed for maintaining the status-quo and necessary orders have been issued on 23-04-2009 for drawing HRA at the rate of 20% for the Executives working in Calicut and its urban agglomeration till the matter gets final clarification by the Corporate Office.
23. Posting order of JTOs of 2007 batch 
Posting orders for 13 JTOs were not issued citing want of Police verification reports. Association, immediately intervened to get the posting orders issued.

24. Disconnection of Mobiles of BSNL Executives 
BSNL disconnected the Mobile connections used for the Mtce of Mobile Network in Kerala on 11-06-2009. Immediately the Circle President Com K.D. Sebastian contacted the CGMT on tour, over phone intimating him of the crisis. He demanded the reconnection of the mobiles immediately since they are basically and predominantly used and required for maintaining the mobile network without which the mobile network in Kerala would be largely affected. On 12-06-2009 CS along with Com. P.Janardhanan and Org Secretary Com.S.S.Aslesh met GM Mobile Services reminding that any delay in  reconnection of mobile phones of Executives of Mobile wing would drastically affect the services. Even though the GM wanted the request for reconnection through respective DEs, we maintained that since these mobiles are provided purely for service, no request is required for reconnection. He finally agreed for reconnection of the mobiles on the day itself. Further he agreed that the Executives would be provided with Engineering Handsets with separate SIM cards purely for testing and for other service purposes, on request. Accordingly the mobile phones were reconnected on 12.06.209 itself. Association had to further address GM ( NP-CM) Mobile Services Kerala Circle on 28-11-2009 regarding disconnection of Service Mobile connections and recovery of bill amount from salary. Accordingly provision was made for certification for the Service Mobile connections of  the Executives in Mobile wing
25. Transfer of EPF balance from one EPF region to another EPF region 

The Association took up the requirement of submission of Form 13A to the local regional EPFO for transferring the balances accumulated at the old station upon which EPFO would arrange for the  transfer of balance. The case was accordingly settled.
26. Sharing of Mobile infrastructure
GM (Admn) invited representatives of SNEA(I), AIBSNLEA and BSNLEU on 02-07-2009 for discussing BSNL Mobile infrastructure sharing with Private operators. From SNEA side Circle Secretary along with Circle Treasurer Com P.Janardhanan attended the meeting. AIBSNLEA and BSNLEU were also represented. From the Official side GM (Admn), GM (MS), GM (F), GM (OP), DGM (NP) of MS and DGM (Admn) attended the meeting. No final decision was arrived at for sharing the tower  with Private Operators. It was decided to form a committee consisting of representatives of SNEA , AIBSNLEA and BSNLEU and officers of Mobile wing to go into the viability of sharing 60 sites as requested by the Private operators. Staff side objected to the sharing of any strategic sites with private operators. The committee constituted would go through all the details including the  capital investment for infra upgradation for sharing, revenue earning from sharing, security arrangements required,  technical arrangements for keeping down time more than 2% for the BTS sites, penalty for uptime less than 98% etc. and recommend sharing purely on economic considerations. 
 27. Minimum guarantee of Urban and Rural PCOs 
 Following up the decision of the Kottayam Circle Executive Committee we submitted our suggestions to the CGMT  on 24-06-2009 and followed it up during our discussions on 3rd  July 2009 (see para 8.1) Consequently orders were issued on 15-07-2009 for reduction in minimum guarantee of Urban and Rural PCOs. For the Urban PCOs the revised amount of minimum guarantee is Rs. 200/- per month and that of Rural it is Rs.80/- per month. The orders are mostly in line with our suggestions. Thanks to CGMT and Circle Admn. All our Executives working in external plant are requested to give maximum awareness and to get maximum revenue from the PCOs, to stop closure of PCOs with this reduction in minimum guarantee. The scheme initiated in the Circle at our instance has been introduced very recently at the National level as well by the BSNL CO.
28. Association addressed the CGMT Kerala Circle  on Development issues on 18-09-2009  
(1)Scarcity of Modem  for BB (2) Supply of  IFWT sets (3) Denial of higher option for staff to various broadband Plans – As requested by SNEA action has been initiated to supply (by diversion) 15000 modems from other Circles.

29. Hello Police
 In a proposal initiated by this Association and keenly followed up by Com. N.A. Abraham, our CS, with other Unions especially BSNLEU, our CS and Sri.K.Mohan, Circle Secretary, BSNLEU met Hon’ble Home minister Kerala to put across our suggestion that was a clear win-win for both Kerala Police and BSNL. Accordingly BSNL mobile connections were provided to Kerala Police starting from constable to DGP as a special package with CUG facility, group SMS facilty etc. on 23/09/2009. All police stations have already been provided with broadband connectivity. The formal inauguration of the scheme was held on 23/09/2009 at V.J.T .Hall Trivandrum by the Hon’ble Chief Minister of Kerala Sri.V.S Achuthanandan in a meeting presided over by Hon’ble Home minister of Kerala Sri.Kodiyeri Balakrishnan and addressed by CGMT Kerala, the main architect of the scheme. The fact that this has been worked out against stiff competition and bargaining from private service providers especially from Vodafone to grab these connections makes it more lustrous. This new venture stands out as the first of this kind, anywhere in India. 
30. Eligibility of 2001 recruit  JTOs who are admitted  to LDCE 
 The Association  addressed CGMT on 09-12-2009 on information/ details  required from the circle pertaining to the eligibility of 2001 recruit   JTOs  who are admitted  to LDCE  by virtue of their juniors being   admitted on completion of requisite three years’ service - As such the decision taken by the Kerala Circle Administration in considering them eligible is absolutely correct and unquestionable. Assn requested the Circle Administration to address the BSNL CO with the correct facts and figures to arrest any move to declare these candidates from Kerala Circle ineligible. Assn further requested the Circle Administration to correct the mistakes that have crept into the HR details of some of these Executives, which might have prompted the BSNL CO to put them in the disputed list. However even after this, following a court case there have been negative instructions from the BSNL CO in this regard. We are monitoring the issue very closely, with our CHQ actively involved in protecting the interests of our cadres.
31. Migration of Huawei –BSNL contact nos. Kerala to BSNL 
 The Association projected the issue of migration of all Huawei connections in Kerala involved in the BSNL Project and submitted a list of such numbers for immediate migration to the advantage of both Companies and the staff involved. We constantly followed up the case at all levels including the CO, GM-NP(CM) and Huawei. We were also closely involved in the minor adjustments required from both sides. Finally we came out successful and all Huawei, Kerala connections involved in BSNL Project have been migrated from Vodafone to BSNL with a consequent saving in revenue on all fronts including IUC charges.  We thankfully remember the CGMT, GM-NP(CM), RPM Huawei and others in our CO. 
32. CUG proposal by Revenue Dept. Kerala State 
 We have earnestly taken up the case for positive and prompt action. We followed up the proposal, both with the Revenue Authorities and the CO. However the CO is of the opinion that the Revenue Authorities are putting up huge and unprofitable demands. However we have been able to get many connections of the members of Revenue service Union migrated to BSNL, despite several road blocks.
33. Fixing responsibility -delay in clearance of faults 
 Association expressed our total protest to the contents of letter No. OP III/49-3/Service complaints/2009-10/1 dt 3rd Dec 2009 addressed to all GMs regarding Fixing responsibility-delay in clearance of faults. The letter was forwarded by DGM(N/W)-CFA to all Heads of SSAs to immediately to fix responsibility for the delay in clearance of faults on JTOs/SDEs/DEs quoting an age-old letter issued by the DOT , which was not relevant in the present context at all. We felt that the letter was issued in bad taste and without any attempt to analyse or search out the facts on the subject.
34. Confirmation of JTOs 
Our continuous follow up in this regard has resulted in issuance of confirmation orders on 09-02-2010 in respect of 2005 Year recruited JTOs and left out JTOs of 2001 and 2002 year recruited JTOs who had not been confirmed thus far.
35. 3G and GPRS FOR ALL EXECUTIVES and 3G DATA CARDS TO CUSTOMERS

Association addressed CGMT on 2-03-2010 regarding the reasonable requirement of provision of 3G and  GPRS for all executives and 3G Data cards to customers on demand. Kerala Circle is the first Circle in the South Zone to have equipped the major cities with 3G facility. This would not have been possible without the Executives of the Circle spending sweating days and sleepless nights to see that the great task is accomplished without time lag. We also expressed that the Executives should be empowered with the requisite tools for marketing the BSNL products instead of restricting them to a limited few. As such 3G service may be extended to all executives. And we did  not ask it free. The usage beyond the present financial limit may be made payable, so that objections and hindrances should not be hurdles to the provision to enable them to market the products more effectively. At the same time GPRS facility also may be extended in 2G mobiles with payment beyond the free usage limit under the plan 525. We also expressed apprehension that despite the  early launch of the 3 G facility there was  definite hesitation in extending the facilities to the customers. The 3G data cards, which have many takers are stopped from being issued to the customers on the plea of purchase value and things like that, which definitely is not under the control of the customer. We felt that it was a great crime and a greater shame. Under no circumstances should the customer be denied of his eligible rights thereby driving him away from the BSNL. 

36. Antedating of increment 
Assn addressed CGMT on 10-03-2010 on antedating of increment - Clear instructions had been issued by the BSNL CO after understanding the serious anomaly involving huge loss to the senior in comparison to the junior. It had been clearly discussed in the said orders that a senior who was drawing more pay than the junior in the pre revised scale on 01.01.2007 and his pay has also been fixed in the revised scale at an amount higher than the pay of the junior on 01.01.2007 but starts drawing less pay than the junior due to the junior getting his annual increment earlier to the senior, which includes the annual increment due on 01.01.2007 , the increment to the senior may be granted on the date as admissible to the junior by ‘antedating the senior’s increment’ to that of the junior so as to resolve the anomaly. Convinced by our valid and solid arguments the CGMT issued clear instructions on 16-04-2010 on antedating of date of increment in revised IDA pay scale of the senior on par with junior solving the serious anomaly involving huge loss to the senior in comparison to the junior. Our sincere thanks to CGMT Kerala for the prompt action.

However disconcerted with the prompt and positive action of the CGM , forces from this Circle itself were at work to destabilize the entire orders at the BSNL CO. And they seem to have succeeded. Now for some unknown reasons (we believe that is due to the strange  and weird arguments raised by one CAO in Kerala CO) the above order  has been revised to provide only  for stepping up of pay of the senior to that of junior with the same DNI as that of junior, instead of antedating the increment. It must be noted with concern and interest that such peculiar situation arises because in the pre revised scale   there were specific stages for the pay scales and hence in case of anomaly between the senior and the junior  there was a minimum of one increment difference between the two. Hence even when stepping up was resorted to, a minimum increase of one increment to the senior was guaranteed, thereby offsetting any consequent loss to the senior in the process. As such the effect of stepping in the pre-revised scale was equivalent antedating the increment of the senior to that of junior in the revised scale. In the revised pay structure without any specific pay stages the difference in pay between the senior and the junior is less than one increment and results in loss to the senior, on implementation of the revised orders. By granting the next increment to the senior only at the date that of junior, the officer is denied of his eligible  increment after 12 months of service which is ensured under Fundamental Rules. It may be noted the earlier Corporate Office order has taken care of the above aspect and issued orders for the antedating of the increment of the senior so as to avoid the loss of the senior and also to maintain the relativity of higher pay of the senior w.r.t. his junior. The senior was drawing one increment more than the junior as on 31-12-2006. Even on ante-dating the increment, the difference in pay between the senior and junior is much lesser than one increment. Hence antedating cannot be treated as any untoward favour but minimum justice to the senior.

Further the Management seems to have forgotten that its orders on ante-dating has already been implemented in most Circles and any revision would deprive the employees of natural justice and result in refund of large amounts by the Executives. The anomaly affects more than 90% of the Executive cadres and as such requires further active follow up by the CHQ. As we understand the CHQ has already taken up the issue and is keenly chasing it.
37. Training for Executives in STR, Ernakulam 
We took up the issue of  the curious orders in STR on training of Executives in our letter dated 03-03-2010. GM STR replied for that our apprehension regarding the subject matter is well taken and while nominating STR executives for training, care will be taken to meet the objectives of the organization by empowering the executives with the appropriate technology.
38. Discussion with CE Electrical on transfers for JTOs of Electrical wing 
 We discussed the matter with CE Electrical for minimum dislocation to the concerned officers and to entertain the requests. Transfer orders were issued for JTOs of Electrical wing on 31-03-2010, taking care of our concerns. Our sincere thanks to Chief Engineer ( Electrical).
39. Transfer orders for 63 JTOs, 23 SDEs and 10 Officiating DEs after reversion 
 On 23-04-2010 Circle Office issued transfer orders to 63 JTOs, 23 SDEs and 10 Officiating DEs after reversion with a lot of discrepancies. Association strongly intervened and GM (HR) invited Association for a discussion on 29-04-2010. During the cordial discussions the Association highlighted our objections as well as our views. Accordingly all these transfer orders were cancelled in toto.
40. Transfer orders to JTOs and SDEs on 29-05-2010 
However transfer orders for JTOs and SDEs were once again issued violating the settlement with the Executive Associations in the meeting with GM (HR), reportedly at the instance of the CGMT. 

SNEA (I) in coordination with AIBSNLEA decided to protest against this U-turn of the Circle Admn on agreements based on established norms and policies as well as the decisions taken with mutual understanding. SNEA(India) directed its members to send protest SMS to CGMT and GM (HR). "We condemn, we protest, violation of National Transfer Policy, violation of agreement with Associations in transferring out JTOs and pick and choose policy in retaining SDEs initially posted outside. Demand cancellation of JTO orders and justice and transparency in SDE orders.  SNEA (India), Kerala Circle."

Telegrams by SSA/Branch Secretaries/Circle Office bearers to CGMT and GM (HR) contained the following text:  We condemn, we protest violation of National Transfer Policy, violation of agreement with Associations in transferring out JTOs and pick and choose policy in retaining SDEs initially posted outside. Demand cancellation of JTO orders and justice and transparency in SDE orders. SNEA agitates till demands are met.
Our new method of protest immediately clicked and the CGMT invited SNEA and AIBSNLEA for discussion on 01-06-2010. Circle Secretary along with Circle Treasurer Com P.Janardhanan and Organising Secretary Com.Ashlesh S.S. and the representatives of AIBSNLEA held discussions with CGMT on the transfer issue of JTOs and SDEs. GM (HR & Admn) and DGM (HR) were present on the Admn side. After prolonged discussions lasting nearly two Hours the following decisions were taken

1)     Transfer orders issued on 29-05-2010 in respect of JTOs will be kept pending and request transfers for the JTOs will be considered when the fresh recruits are posted.

2)     Age criteria for long stay transfer for accommodating the requests will be 57 years on 31-03-2011 as per the Corporate office guide lines.
3)     Anomalies in SDE transfer cases will be corrected as per the age and other mistakes in the transfer orders on 29-05-2010.
4)     CGMT in the discussion explained the difficulty due to compulsion and external pressure in transfer cases specially from politicians. Both Assn  representatives suggested disciplinary action on such officials, who exert external pressure on Admn for transfer as per BSNL CDA rules.
In the light of the discussion and assurances from CGMT we decided to keep our proposed Organisational actions in abeyance. Congratulations to all the members for their total involvement and response.  We look forward to such wonderful support in future also.
41. Time Bound Up gradation to JTOs 
Consequent on the follow up by the Assn, the Circle Office on 29-06-2010 called for the Assessment sheet, special report and VC of all JTOs who are due for time bound upgradation for review dates 1/10/2008 or 1/10/2009, along with the undertaking from the individual in the prescribed Proforma.  All SSA Secretaries are requested to expedite the same at the earliest. This is to be pursued further.
42. Officiating promotions - The Circle Administration came out with a strange order on 26/08/2010 reverting 36 offtg DEs to SDEs.  We all know that the offg promotions to the cadre of SDEs is still under perusal of the Court. Those to the cadre of DEs, after being in the court for about three months, has been finally settled. The most unfortunate thing is that the officers, promoted consequently have been reverted citing the posting of a sizable number of Adhoc STS from other Circles. We hopefully expect most of them to be promoted once the dust and din of officers from other Circles joining, settles down. In the meanwhile in a most tragic development the Circle Administration has unwittingly reverted 36 offg DEs while issuing the posting orders for the newly posted Adhoc officers from other Circles. We have taken up the case quoting necessary statistics and discussions are underway. We expect further orders very shortly. We will definitely keep our eyes and ears open. Association lost no time in taking up the issue and addressed the CGMT on 04-09-2010 on the subject as well as other issues on which implementation was pending even after understanding with the Assn. The relevant statistics clearly illustrate that the reversion was totally unjustified. There are 47 clear vacancies in STS even if all the DEs posted from other circles are joining. Hence it is amply clear that the reversions are totally unwarranted, untimely and executed with undue and unnecessary haste. Only on  Sept 10th, when the expiry of the 40 days’ period permissible for the newly posted Adhoc DEs to assume charge, the number  vacancies in excess of 47 will be known.
Therefore we demanded to 

1. Immediately cancel the orders reverting 36 officiating DEs (No. HR- III/4-25/STS (Offg)/2010 Dated 26/8/2010), who are at present in the limbo without being assigned any charge and as such unable to perform to their satisfaction.

2. Issue additional posting orders for officiating DEs covering up the entire STS vacancy spectrum from the pool of offg DEs reverted vide orders HR-III/4-25/STS (Offg)/2010/Pt. dated at Trivandrum, 21-7-2010 as soon as the final vacancy position can be assessed on 11th Sep 2010.

3. Issue orders causing for transfer of all existing DEs, working in away SSAs to their parent SSAs immediately since posting of incoming DEs from other Circles have already been issued.

4. Clear the existing backlog in the cadre of DGMs by issuing offtg posting orders to eligible seniors and utilize these STS posts also to cover the maximum number of posts for doing justice to the officers reverted vide order no HR-III/4-25/STS (Offg)/2010/Pt.  dated at Trivandrum, 21-7-2010.

5. Implement the rotational transfer orders issued in the cadre of SDEs long back so that the officers completing more than 2 years in away SSAs can be brought home without any further delay, contrary to the understanding with the Assn., even though the issue has been lingering along for months together.
43. Display of telephone No.s of Executives on Pillars
 Without implementing a smooth process to attend to the huge number of faults in the external  Plant, particularly the cable system, the Circle Administration has discovered that faults will come down once the office No, Residence No. and Mobile No. of Executives are displayed on the pillars. We have expressed our disagreement to the decision in our letter addressed to the CGMT on 03-09-2010, particularly opposing the display of residence No. for obvious reasons. This conference may have to take appropriate decision on the follow up on the issue.

44. Loyal Customer scheme to existing mobile No.s also
 We have requested the Circle Administration to extend the loyal customer scheme to the existing mobile nos. of loyal customers also vide our letter dated 04-09-2010. We also expressed our concern in the deficiency of the existing system to cater to the requirements of the declared loyalty scheme and requested augmentation of the system for faster and useful implementation of the scheme successfully. 
45. Posting of SDEs selected in LDCE in STP:

The unwanted disturbance created by the STP Administration while posting the SDEs selected in LDCE was taken up by the Assn. After several rounds of discussions, the Administration finally relented and orders were issued with least disturbance to our members. 

VII. General Secretary’s tours to Kerala Circle 

1.  General Secretary on his brief tour to Kerala Circle held interactions and meetings at Alleppey and Trivandrum, apart from the CEC meeting at Trivandrum on 6th & 7th August, 09.  

GS addressed the General Body meeting of Alleppey SSA on 06th August, 09 at Royal Park Auditorium. SSA/Branch Secretaries, office bearers and other activists from neighbouring Ernakulam, Kottayam and Pathanamthitta SSAs also attended the meeting. SSA President Com. Nebu Mathew presided over the meeting. SSA Secretary Com. Guru Prasad, C/P Com. K. D. Sebastian, Jt. Sec(S) Com. R. Rajan and AGS Com. K. Sebastin addressed the meeting. 

GS concentrated his address on issues related to the growth and profitability of BSNL. He also highlighted the crucial decisions of CWC held at Shillong. The long-drawn out battle by the Assn to bring out a greatly favourable  BSNL MS R/R, breaking open the more than three decade old bottle neck, the  DGM and MT rectt, pay scales of JTOs and SDEs, merger of 9.4% of IDA, perks etc. also figured in his address. Erosion of profits of BSNL is a serious concern, which will eventually reflect upon the paying capacity of the Company. Any further dent in the profits would make it difficult to retain even the present pay structure. IPO and ITS absorption issues are being pursued in the Joint Forum. After the address, GS interacted with the members for over an hour on various issues such as profitability of BSNL, IPO, ITS absorption, BSNL MS R/R, DGM and MT rect, pay scales of JTOs and SDEs, merger of 9.4% of IDA, perks, full pension,  option for EPF etc. 

          On 07th August morning, GS and CHQ office bearers addressed the Circle Executive Committee meeting of Kerala Circle at SNEA Bhavan, Trivandrum. Then there was an interactive session also. Former Jt. Sec (S) Com. T. Issac addressed the CEC meeting. 

          In the evening GS, AGS and Jt. Sec(S) addressed the GB meeting of Trivandrum SSA at YMCA Hall. In the interactive session GS replied to all the queries related to the growth of BSNL and other cadre issues. SSA President Com. B. Radhakrishnan Nair and SSA Secretary Com. G. Premkumar addressed the meeting along with other leaders.

2. GS's tour of Kerala from 11th May to 16th May, 2010.

12th May, 2010: GS attended the Divisional working committee of Trivandrum SSA at 1500hrs at SNEA Bhavan and explained    the landmark breakthrough in the promotional avenues of executives in BSNL, both functional and non functional. GS also highlighted strenuous efforts of the Association in streamlining the LDCE for promotion from JTO(T) to SDE(T) against about 5000 vacancies thus providing a fast track promotional avenue. Vacancies of 2009-10 also are included to raise the number of vacancies to about 5000.  In the qualifying quota also vacancies for the year 2009-10 has also been included thus increasing the vacancies to about 2200 against 2/3rd quota. Regular promotion to 2700 STS posts also is in progress, GS had a very fruitful interaction with members of the executive and cleared all the doubts and queries about cadre related issues and the viability of BSNL. GS congratulated the Comrades of  TVM SSA for their active participation in the April 20th strike especially at the Circle Head Quarters . 

12/05/10 BSNL EU AIC at 1800hrs : The General Secreatry SNEA(INDIA)attended the SEMINAR “ CHALLENGES FACED BY PSUs WITH SPECIAL REFERENCE TO BSNL”  in connection with the AIC of BSNLEU at Trivandrum and called upon the workers to be ready for continuous struggles for safeguarding the interest of our beloved Company  and other PSUs  in India. Com. Tapan Sen, M.P. and G S, CITU called upon the workers to continue sustained struggle against anti-worker policies of the Central Government and improve the quality of service in BSNL for getting   popular support for struggle on issues of viability of BSNL.

13/05/10  CEC Meeting : In the CEC meeting of Kerala held at Ernakulam the General Secretary explained in detail the importance of the agitation held on 20/04/10 against the policies of the Govt. and a non-performing Management. He also indicated that such struggles of a more continuous nature would be required to safeguard the interest of our beloved Company. The General Secretary also explained in detail about how the discrimination suffered by the JTOs and Executives promoted therefrom since more than three decades, have been resolved through the BSNL MS R/R enacted through active involvement of SNEA. The breakthrough made in almost all cadre issues and pay scales have been achieved through sustained struggles. BSNL MS R/R has ended the misery of the Executive cadre changing the integration level from the constricted JTS gate to the JAG level.   30% fitment, 2005 JTOs’ pay anomaly, regular STS promotions, JAG promotions , LDCE for fast track promotions to young JTOs, MT recruitment for  younger generation etc etc are few of the several achievements . The pending payscale issue of JTOs and SDEs is perhaps the only major pending item which is also being pursued with all the attention required, with positive breakthrough expected shortly.

General Secretary stressed the need for educating all our members about the success on the various issues particularly after the formation of SNEA(India). General Secretary replied to all questions and queries of CEC members, Com Seshagiri Rao, AGS, Com M.H.Gombi and Jt Secy(S), Com Rajan, also addressed the CEC meeting.  

14/05/10 at ERNAKULAM 10.30HRS : The SNEA BHAVAN constructed by the enthusiastic comrades of Ernakulam SSA was inaugurated by the GS and Veteran Leader Com W. Seshagiri Rao. Com M.H. GOMBI. AGS, Com R. Rajan .Jt Sec. South and other Circle leaders were also present. The inaugural meeting was held at POC , Palarivattam , Kochi , under the Presidentship of Com T. Issac (Ex Jt Sceretary South ) Chairman, Building Committee, and a pioneer in formation of BSNLEA in KERALA Circle along with Com KD Sebastian. The report of the building construction was presented by Com George Varghese. Com P.L. Francis welcomed the gathering. 

Farewell to Com K.D Sebastian and other SNEA members of ENK SSA : The day was marked by an emotional farewell to Com K.D Sebastian our Circle President, who is superannuating from BSNL service on 31st May 2010. GS in a very candid narration explained the monumental contributions made by Com KD Sebastian to both BSNLEA and SNEA(India). He remembered how Com K D Sebastian played a very huge and vital role in building up the BSNLEA particularly during the initial difficult days as well as for the formation of unified SNEA at Kanyakumari and in his dignified and exemplary role as Kerala Circle President ever since. He was extremely helpful in the functioning of CHQ extending the most valuable assistance during the entire period. His efforts in streamlining and building up the Association in Kerala Circle and the country as a whole are more than praiseworthy. He is a man of extraordinary caliber, sincerity and uprightness. His courage and fearlessness to highlight and fight injustice and unfairness has been exemplary. The courage with which he stood up against the vindictive actions of the Administration particularly against highhandedness against our comrades in ALP SSA is beyond words. Com W.Seshagiri Rao, Com M.H. Gombi AGS, Com, R. Rajan, Jt. Sec South also shared similar sentiments along with other Circle and SSA leaders like Com N A Abraham, CS , Com T. Issac, Com George Varghese and others.

15.05.2010: Thanks giving function hosted by Com K D Sebastian: In a function organized and hosted by Com K D Sebastian on 15th May in YMCA Auditorium EKM the dais comprised of Sri. Charley Mathew GM MS, Sri. N. Haribabu, GM EKM SSA, Sri. Vinod Abraham GM MS, Sri B. Sunil Kumar GM MS along with our CHQ office bearers, GS, Com. W.Seshagiri Rao, Com. M.H. Gombi, AGS, Com R. Rajan, Jt. Sec (S) and Prof Dr. S. Kannan, Head of the Dept of Chemistry, University of Calicut and Sri. Jojo Peter, GM Cochin Shipyard. An overflowing audience comprising of the friends and well-wishers of Com. K D Sebastian, all expressing their warmth and sincerity, was uncontrollably mammoth numbering around 1000, indicating the huge popularity enjoyed by our beloved Comrade. Representatives of the Association from all parts of the Circle attended with rare enthusiasm. All the GMs and other speakers were unanimous in applauding the remarkable and exceptional achievements worked out by him on the official fronts. They were univocal in stating that he was instrumental in a very fast launch of 3G in Kerala Circle. His great contributions as DGM Plg. EKM SSA were also remembered with great fervor quoting the relevant statistics to support his unique performance. They also very enthusiastically stated that he never mixed official work with Association activities despite the splendid performance on both fronts. Our leaders were equally appreciative and stated that it was quite unparalleled for a DGM-ranked Officer to be a top leader of the Association. The exemplary skill with which he successfully balanced both without compromising either was an extraordinary act of brilliance. Our GS was quick to point out that the statements made by the GMs with all supporting stats were clear proof that a promoted officer could excel in high-ranking posts as well.
VIII. CENTRAL WORKING COMMITTEE MEETINGS. 
VIII.1 CWC Meeting at Chandigarh on 5th & 6th June 2008

Circle Secretary along with all the five CWC members attended the CWC meeting held at Chandigarh on 5th & 6th June 2008. Com.T.Issac Joint Secretary (South) also attended the CWC. Circle Secretary in his report stressed on the need for posting more number of Executives in Kerala with the support of the relevant statistics of JTOs, SDEs and DEs in Kerala so as to maintain and to improve the impressive growth rate achieved by the Circle. 1125 JTOs are working (479 JTOs out of this are officiating as SDEs) against the sanctioned strength of 2032(only 55% ). 1196 SDEs are working (165 SDEs out of this are officiating as DEs) against the sanctioned strength of 1802 (66%) 187 adhoc DEs are working (39 Adhoc DEs out of this are officiating as JAGs) against 381 sanctioned strength (49% ). ie total 2618 Executives in JTOs, SDEs and DEs cadre out of 4214 sanctioned strength ( 62%) .He requested the GS to arrange allotment of maximum number of JTOs from the next outside recruitment of JTOs, since in the previous JTO recruitments, allotment for Kerala was very meager. He also requested  maximum allotment of SDEs from the next Competitive and Seniority quota to the Circle. Further he requested allotment of all adhoc DEs to be promoted from Kerala to the Circle itself from the coming SDE to STS DPC. This will help the growth strategy of the Circle, the tone for which was set in motion by the GS himself during the recently concluded Circle Conference at Kannur.

 All the CWC members from Kerala and CS Kerala Circle actively participated in the deliberations on the Joint committee report on promotion policy, new transfer policy and viability of BSNL. They contributed well with very useful suggestions and valuable inputs particularly on the viability of BSNL.

Highlights of the  Chandigarh CWC meeting on 5th/6th June, 08
Extensive deliberations on issues of financial viability of BSNL, promotion policy, recommendations of the 2nd pay panel, organizational activities, ITS absorption etc. were held and following decisions were taken. 

A) Financial viability of BSNL: It was decided to form action groups comprising of activists and office bearers at SSA levels in all the circles to monitor and identify the reasons for poor quality of service, poor customer interface and migration of users. Issues of growth of BSNL, in the context of continuously declining profits of the Company, came under critical discussion, and it was felt that a very proactive role of SNEA(I) in focussing the issues and mobilising support from other constituents of the joint forum is very vital and absolutely necessary. Circle secretaries and activists of the organization, it was decided, will undertake extensive organizational tours of all the SSAs and get the action groups constituted at the SSA level. Thereafter, a very close monitoring of the issues related to the growth, both directly and indirectly, shall be the sole responsibility of the CSs and the action groups. Specific action to address the  bottlenecks and overcome the hurdles coming in the growth of the Company has to be initiated. Visiting the premises of the users who migrate, both in the wired as well as wireless segments, analyzing, identifying and concretely acting on the reasons of migration of users to  bring them back by instilling increased levels of confidence in them shall be the sole responsibility of the local action groups. 

In bringing this drastic, fundamental and quite a tough transformation, SNEA(I) has to play nerve centre role in bringing all like minded forces together to create and generate conditions which inevitably lead to sustained and continuous movement by one and all, committed to continued prosperity and growth of the Company to safeguard our bread and butter and also strengthen strategic public telecom company.                          

B) Promotion policy: The report of the joint committee set up to address the issues related to faster vertical mobility of the executives was lauded as a landmark breakthrough, and CWC felt that the Association should remain  completely vigilant and get fully involved while the report of the committee is translated into promulgation of RRs.

C) New transfer policy guidelines: Amendments carried out to the guidelines issued earlier on transfer policy were unanimously endorsed by the house. It was felt that the new policy is self contained and needs no changes.

D) ITS absorption: On this issue, the house expressed its concern over continuing delay. However, the Association should further intensify its efforts on all the fronts in the direction of bringing this issue to completion at the earliest was the unanimous opinion of the house.

E) Recommendations of the 2nd pay panel for CPSUs: It was decided to meticulously study the recommendations and firm up our response, thereafter. Considerable improvement in the existing financial position of the Company was felt to be an essential precondition to raising the demand of implementation of the recommendations of 2nd pay panel. In that context, it was felt that addressing the issues of growth of Company on top most priority was of critical and decisive significance to fully accomplish implementations of the pay panel in totality. Otherwise, if the profits continue to decline, it would be completely impossible to project the demand of implementations of 2nd pay panel report, let alone achieving its implementation.          

F) Venue of AIC: Gujarat Circle will hold next AIC, either at Ahmedabad or Vadodara, preferably in 2nd week of Dec, 08.

VIII.2. CWC meeting at Shillong on 26th & 27th  June, 09
In the Central Working Committee meeting of SNEA (India) held at Shillong on 26th and 27th June, 2009, GS, CSs and CWC members concentrated on the issues of growth and viability of BSNL, with the cadre issues taking a back seat for obvious reasons. CSs comprehensively reported the issues hampering the growth of BSNL in the Circles and the initiatives to be taken to improve the quality of service, customer interface and growth of BSNL.  Com. C.M .Purushothaman, Com. P.D. Thomas, Com.B. Vimalkumar and Com. George Varghese attended the meeting from our Circle. The discussions mainly centered on: 
a) Improving the quality of service:
 Frequent interruptions of Broad Band service by failure of NOC at Bangalore, drive tests and optimization not completed at many places, non procurement of quality equipments in time and poor maintenance of GSM by M/s Nortel in South, Scarce supply of products having demand in the market including shortage of FWTs, EVDO/NIC cards were on focus. Service delivery,   prompt clearance of faults, customer care and attitudinal change were reiterated.

b) Curbing revenue leakage and corruption at all levels: 
     Proper check has to be made on all procurements and purchases, expenditure on medical reimbursement/OTA/TA/DA, temporary advances, misuse of vehicle and vehicle running expenses etc.

c) Strengthening the sales and marketing teams and proper monitoring of sales by Franchisee/DSA/BSNL Shoppe:
     Sales and Marketing teams require strengthening. For this, more non executives can be inducted into the sales team. Like franchisees, targets have to be fixed for DSA s and BSNL shoppes with constant  review and monitoring. 
d) Exploring new areas of growth and revenue generation: 

     Scrapping and auctioning of unserviceable store items, proper inventory management and vacating the rented buildings were major sectors for revenue generation and saving. Exploring the possibility of commercial use of Dept. Buildings were important sources of revenue.  Despatch of bills and their payment in remote areas, permitting incoming calls on NPD numbers were reported measures to arrest landline churn  and recovering outstanding dues. Similarly it would not be wise to leave the recovery of outstanding dues, cumulating to thousands of crores to the Accounts wing alone. The field units also have to get involved.
e) Reduction in the operational and wasteful expenses.

    Posting of dynamic Circle/SSA heads and making them accountable for the losses. Foreign tour and foreign training should be restricted. Journey on air has to be discouraged for short distance and journey through economy class has to be encouraged. Expenditure on meetings has to be reduced and meetings in BSNL premises have to be encouraged. Optimum utilization of deptl/hired vehicles for fault clearance is to be ensured rather than meetings.

 f) Monitoring of AMC payment by all concerned:  
Payments to the vendors are made without any check on their service quality. There should be no let up in imposing  penalty/ getting  the equipments repaired as per the terms and conditions of AMC.
g)Huge amount of penalty imposed on BSNL by VTM cell for wrong data entry. 
This can be avoided by proper data entry. Care should be taken to ensure that the address of the customers in the ID proof is entered as the mailing address in the application forms.

VIII. 3  CWC meeting at Manali on 8th & 9th April, 2010

CWC at Manali  was attended by Circle Secretary along with Com.P.D.Thomas, Com.C.M.Purushothaman, Com.P.Janardanan ,Com K.Sudheer and Com.George Varghese.

Important decisions:

1. Indefinite strike w.e.f 20.04.10: SNEA(I) to take a leading role in organising the indefinite strike w.e.f 20.04.10 at Circle / SSA and local level, under the banner of JAC to settle the entire charter of demands including very crucial issue of immediate completion of ITS absorption. 

2. Sam Pitroda Committee recommendations: The recommendations of the committee regarding change of leadership, induction of professionals from outside at the board level and completion of ITS absorption in a time bound manner are most welcome. Recommendations on adoption of “Managed capacity” and   “Managed Services” models in BSNL require comprehensive study. VRS, disinvestment, unbundling of last mile copper and outsourcing to be opposed fully

3. Recommendations of the committee on Revival of BSNL: SNEA(I) should be seen as agents and leaders of change in enforcing and implementing sweeping reforms on each and every front. For successful implementation of reforms and their results, it is absolutely necessary to resolve ITS absorption. Any attempt to introduce innovative reforms on procurement policy, HR front, streamlining the whole organization and giving it an entirely new facelift will be futile if unabsorbed ITS officers are asked to oversee implementation of these reforms. Deciding the basic issue of absorption of ITS in BSNL is going to be the key to successful implementation of any new future road map for revival of BSNL.    

4. Regularisation of Adhoc STS: CWC unanimously resolved for immediate regular promotion to 2500 STS posts, regardless of whether or not to include 270 competitive adhoc STS. It was also decided to implead in Hon’ble High Court, Ernakulam to oppose fixation of seniority and promotion of 147 SDEs to adhoc STS and to continue contesting seniority fixation of 270 adhoc STS in Hon’ble Supreme Court.  

5. Amendments to BSNL MS R/Rs: The following amendments are to be incorporated in the BSNL MS R/R: a) The basic spirit of R/Rs should be to have uniformity in all disciplines and the R/R provision for Civil / Elect wing has to be modified accordingly. b) The no. of posts to be filled up in JAG cadre should be in the ratio of 50:50 for direct and promotee streams. c) Since bench mark and selection method for Adhoc and Regular promotion to STS is one and the same, adhoc STS Officers should become regular as soon as vacancy arises in regular STS without any further DPC. The adhoc service also should be counted as regular service for all purposes. d) Future promotions in STS and JAG should be regular and not adhoc. e) Change of designation has to take place along with time bound financial upgradation.

6.  Pay scales of JTO, SDE and equivalent cadres: BSNL Board approved the E1A and E2A pay scales for JTO and SDE along with other pay scales and these pay scales are pending at DoT for approval. Association shall pursue the matter with DoT /DPE for early approval.

7. Membership verification: The CWC resolved that SNEA(I) should independently go in for membership verification and the discrepancies  pointed out by UF with reference to committee’s report should be addressed prior to starting membership verification. 

8. Civil / Elect wings to be brought under the administrative control of Circles / SSAs. 

IX. 
27th AIC AT VADODARA from 14th December 2008 to 17th December 2008
The XXVII AIC at Vadodara was attended by delegates from all SSAs of Kerala except Trivandrum, Trichur and Malappuram. Circle Secretary along with the CWC members also attended the Pre CWC meeting and the AIC. Com T.Issac Jt Secretary (S) also attended the meeting. Com G.L.Jogi re-elected as General Secretary for the next term. Com K.Sebastin is elected as AGS.

The delegate session was inaugurated by Smt. Jayaben Thakkar, Hon’ble MP Vadodara, in the presence of Shri Rajendra Singh, Director (Commercial & Mktg), Shri Satya Pal, CGM Gujarat, Shri Ramakant Sharma, PGM, Vadodra, Com Rakesh Pande Chairman NTPC Executives Federation of India and Convenor of CCCOPSU on 14-12-2008, besides other leaders of the Association. 

The Report of the GS covering all the required details of the prominent events and activities from Jan 2006 to Dec 2008 presented by the GS followed by audited statement of Accounts submitted by the CHQ Treasurer Com. H. Muthu.

Discussions mainly centered around the following topics: Promotion policy, Group A rect. Rules, Recruitment of MTs, Regularisation of Offtg JTOs and their seniority,ITS Absorption and the proposed strike w.e.f 23rd Dec, Implementation of second pay revision Committee report by BSNL,Financial viability of BSNL, Disinvestment,EPF, Group Insurance, BSNL MRS, Pension under Rule-37A,New staffing norms, Membership Verification, Recovery of Subscription from salary etc.   

It was decided to raise the assistance from the welfare scheme to Rs 40000/=from the present rate of Rs. 20000/ and a consequent revision of monthly subscription from Rs 30 to Rs. 40/=p.m

The Open session stood out as a rare spectacle, winning the appreciations of everyone around including the CMD, who did not hide his delight and stated that this was something that he had never witnessed anywhere else even in non-Executive sessions of this nature. The fact that more than 2000 fervent SNEA stalwarts attended the function speaks volumes about the solemnity of the occasion. This choice session was inaugurated by the Chairman & Managing Director, BSNL, Shri Kuldeep Goyal. CGM Gujarat, Shri Satya Pal, and other senior officers of Gujarat and Vadodara along with prominent fraternal organizational leaders like Com A K Kaushik, GS TEAM MTNL, Com V.K. Tomar GS MTNL Executives Assn Delhi, Com S.N.Prasad GS MTNL Executives Assn Mumbai, Com Prahlad Rai GS AIBSNL EA and Com W Seshagiri Rao President NCOA addressed the session. All the veteran organizational leaders focused their thoughts on issues like promotion policy, implementation of second Pay Revision Committee Recommendations, pension issues, Financial viability of BSNL etc. Their demands on ITS absorption and MT Recruitment was responded spontaneously by a spirited audience with slogans like ‘NO MT’ and ‘Send ITS out’ reverberating in the hall. The Key-note address by the GS, which occupied the centre-stage of attention of the CMD and other officers present, was significant for the precise, concise and timely projection of the concurrent issues. The CMD in the chief address of the session never minced his thoughts or words about the imperative need of a revamped thinking among the Executives of the Company on the growth and financial front. 
X. United Forum of Executives - activities in the Circle
X.1. Programmes of Organizational actions decided by the United forum of Executives of BSNL/MTNL on the issue of immediate repatriation of executives from BSNL/MTNL to DOT: 

A)   Saving gram campaign by Branches/SSAs/Circles on 1st Nov.,08, addressed to Hon’ble MOC&IT. Text of the saving gram;

“United Forum of BSNL/MTNL Executives’ Associations express serious discontentment & resentment against non completion of Gr ‘A’ officers’ absorption in BSNL/MTNL. Strongly demands repatriation of BSNL/MTNL Executives to DoT. Delay in absorption process is adversely affecting the viability of BSNL/MTNL”. 

B)   Lunch/Closing hour demonstration at SSA/Circle/Hq level on 7th Nov.,08. 

C)  Rally at HQs on 18th Nov.,08. Rallies at Circle/SSA HQs should also be held.

X.2. UF of BSNL Executives' Association served notice on 30-01-2009 to BSNL management
(A) Lunch/closing hour demonstrations at Corporate Office /CGM/SSA level on 2nd, 3rd and 4th Feb.,09

(B)    Full day Dharna at Corporate Office/CGM/SSA level on 5th and 6th Feb.,09.

Main demand in this notice was getting 2nd PRC implemented with 30% fitment formula. After discussion with management the call was withdrawn on  4th Feb 2009.
The above programmes were carried out faithfully in the Circle with SNEA (India) taking the lead.
XI. Joint Forum for Executives and Non executive Unions
The Joint Forum for Executives and Non executive Unions constituted to fight against the destructive policies at the Government and Management levels and to evolve a critical introspection into the performance of the staff and consequent corrective actions so that a constructive and creative mechanism is set in place to protect the BSNL from falling health, has been functioning well both at the CHQ and Circle levels. Various programmes of action relevant to the needs of the situation has been planned and executed to invite the attention of the concerned authorities for timely corrective action.
XI.1 Dharna on 28 th May 2008 at CGM/SSA HQtrs.

Full day dharna on 28th May,08 at SSA/CGM/Corporate office organized to register our strongest protest over the delay in issuing orders for merger of 50% IDA with basic from 1.1.2007 was a complete and astounding success. The Joint Forum of Kerala Circle met on 23rd May, 2008 and discussed the undue delay in the issuing of payment order by BSNL for 50% IDA merger and other matters related to the financial viability of BSNL. It was  unanimously decided to hold full day massive dharnas on 28.05.2008 at Circle and all SSA HQtrs as per the call from Joint Forum CHQ. All SSA/ Branch units co-ordinated effectively for the successful conduct of the programme. As a consequence in the meeting of the leaders of Joint Forum with Hon. MOC (IT) on the same day, the Minister directed the CMD BSNL to issue the orders on 28th May itself. 
XI.2. Jt forum of BSNL executives and non executives unanimously decided to observe massive day long dharna to vehemently protest against and defeat the proposed merger of ITI with BSNL on 29th July at Corporate/CGM/PGM/GM level. It was also unanimously decided by the Jt forum to go on indefinite strike without giving any notice in case the government goes ahead with the merger. Merger of ITI with BSNL would be disastrous and deadly for BSNL since the  ITI is reported to have a huge liability of more than Rs 3000 crores against loans taken from various banks. 
XI.3. Meeting of the Jt forum with Hon'ble MOC&IT on 07-08-2008

 Jt forum of the BSNL executives/non executives met Hon'ble MOC&IT. At the very outset, Hon'ble MOC &IT in detailed manner mentioned the decisions that DOT has already taken to strengthen the financial position of BSNL like waiving off licence fees on wired lines in rural areas, earmarking slot for 3G spectrum for BSNL/MTNL, compensating BSNL to the tune of Rs 2000 crores from USOF etc. However, Convenor and Chairman of the Jt forum explained in detail the role that BSNL has been playing to meet the social obligations of the government to provide services in the rural sector, and, seen in that context, whatever financial support has been provided by DOT is just negligible. The loss that BSNL is perpetually suffering on account of providing rural services much below the cost ,is nowhere near the meagre financial benefits  decided by DOT.  

Finally, on the issue of floating an IPO, MOC&IT was quite specific that the government would take final decision only after consultation and discussion with the Unions and Associations of BSNL. Even though MOC&IT, Secy/DOT and CMD/BSNL very strongly felt the need of listing of BSNL in stock exchange so as to accord recognition to BSNL in international/national market, the Convenor and Chairman of the joint forum quite convincingly justified the firm stand of the Jt forum and stated that it would oppose any move to list BSNL through direct actions, if need arises. CMD/BSNL also mooted the idea of making the employees of BSNL as share holders of the Company through ESOP scheme. However, the representatives of the Jt forum rejected the offer of giving a minimum of 500 shares at Rs 10  each to each employee of BSNL on the grounds that they find absolutely no merit in the decision of BSNL/board to list BSNL in bourses.

 On the issue of merger of ITI with BSNL, Secy/DOT informed that an overall plan for the revival of ITI is being presently examined by a committee in BIFR and they are yet to finalize their recommendations. Thus, it was too early to say anything on this issue.  
XI.4.    Strike call given by the Central Trade Unions on 20th Aug.08:  

The call given by the Central Trade Unions ( CITU, AITUC, INTUC etc. ) to observe one day's strike on 20th Aug.,08 on various important issues received  our unqualified and total support. We participated in the struggle of Central Trade Unions, by joining in the demonstrations during lunch/closing hours on 20th Aug 08 at Corporate office, CGM office and SSA levels in huge numbers.

 XI.5. Meeting of the Joint forum of BSNL executives/non executives:  

Jt forum met 0n 18-09-2008 to discuss following important issues 

A) Decision of the BSNL Management to allow private operators to roam on BSNL network: the issue first brought to focus by SNEA CHQ  was taken up in earnest  by the Jt. Forum. All the constituents were quite vocal and unanimous in their opinion to strongly oppose this counterproductive decision of the BSNL Management which is surely going to jeopardise the growth of BSNL. It was decided to meet CMD/BSNL immediately after his return from abroad and apprise him about the decision of Jt forum and also inform him about the dangerous repercussions of this decision. 
B) ITS absorption: It was unanimously decided that in case ITS officers, after exercising their option for absorption in BSNL/MTNL, decide to opt for DOT, are again sent on deputation to BSNL from DOT, on one pretext or the other, as BSNL management is already contemplating, all the 3.5 lakh executives and non executives would launch a prolonged and militant Country wide struggle seeking their repatriation back to DOT and work in BSNL on deputation basis. 
C) Issue of withdrawal of letter of letter of MOF regarding payment of pension by govt. on 60:40 basis: It is understood that DOE (deptt of expenditure in MOF) has not concurred with the note of DOT, duly approved by Telecom Commission and MOC&IT, asking MOF to withdraw the order that the Govt. will take the responsibility of payment of pension only to the extent of 60% of the revenues it receives from BSNL on account of licence fees, cess tax, dividends etc. The file  was reportedly sent to DOP&PW by MOF. Jt forum decided to seek an appointment as early as possible with the concerned Minister of DOP&PW to request him to re-examine the note of DOT seeking withdrawal of the arbitrary order of MOF on merits, keeping in mind the concrete  commitments made by the Govt  on the subject at the time of absorption of the employees in BSNL 

D) Merger of ITI with BSNL: Since the issue of revival of ITI is being examined and discussed by BIFR, it was decided to meet the concerned member Mr Sen Gupta, ex member Planning Commission, dealing with the issue of revival of ITI to explain in detail to him the grave consequences that merger of ITI shall definitely have on the growth of BSNL. 

XI.5. Joint forum of BSNL/executives and non executives met on 12th Feb.,09 to chalk out future strategy and course of organizational actions to expedite and conclusively resolve the issue of absorption of ITS Gr A in BSNL. After extensive discussions, it was unanimously decided to observe following programmes of organizations actions at Corporate/CGM and SSA level. 

A)  To observe 24th Feb.,09 as “BLACK DAY” by wearing black badges and holding Lunch/Closing hour demonstrations at Corporate/CGM/SSA levels.

B) To observe full day Dharna on 17th March.,09 at Corporate/Circle/SSA levels 

C)  To participate in full day strike on 25th March,09.

D) To participate in indefinite strike, the date of commencement of which shall be decided and notified subsequently. 

After the ensuing discussions, on receipt of the notice,  a categorical letter was issued by BSNL Management where in CMD BSNL stated that the process of absorption of ITS Grp A officers would be completed by December 2009. Consequently the Joint forum of BSNL Executives and Non Executives Associations & Unions unanimously decided to defer the Organisational programmes of action on 17th and 25th March 2009.

XI.6. Joint Forum of BSNL Non-Executive Unions and Executive Associations met and discussed a) Govt. move to disinvest BSNL through IPO, b) plan of Management on repatriation of ITS officers to DoT after 01/01/2010 on completion of absorption as reported by media, c) growth of BSNL and its viability and d) 100 days programme of CMD. The meeting  unanimously resolved 

1. to appeal all employees to work hard for the successful completion of 100 days programme of CMD, BSNL.

2. Joint Forum leaders would  meet CMD and Board of Directors on regular basis to discuss the issues related to BSNL’s growth and its viability. 

3. to oppose purchase of Maruti Suzuki SX4 cars for HAG level officers / club membership expenditures / foreign trips in business/executive air class / holding meetings in five/seven star hotels in view of the dip in the profit of the Company 

4. protest against the Govt. move of disinvestment through IPO along with the employees of other CPSUs and 

Joint Forum also decided to observe 22nd July, 2009 as PROTEST-DAY by holding lunch/closing hour demonstrations and sending telegram to Hon'ble PM of India as per the call given by Committee of Public Sector Trade Unions (CPSTU) to protest against disinvestment/privatisation of CPSEs. The Protest Day was observed throughout the country successfully.

XI.7. 93 Million GSM tender issue 

The SNEA was quick to grab the news that the BSNLBoard in its meeting on 30.12.2009 decided to put on hold the 93 million GSM tender, on objections raised by two external members of Director Board. We remember how the cancellation of the cancellation of the  45 million tender in 2007 harmed the Company in raising its market share and rising to the number 1 slot in the Mobile Sector. As such a thorough investigation on the possibility of foul play was very much required. In the meanwhile the Jt. Forum also met and discussed this serious development. The JF unanimously decided to launch organisational actions to seek the intervention of Hon. Prime Minister of India to "SAVE BSNL". As part of organisational actions it was decided to implement the following programmes: 

1. Telegram campaign on 02nd to 04th January, 2010 to Dr. Manmohan Singh, Hon. Prime Minister of India by Circle/SSA/ Branch Secretaries and activists.
2. Mass demonstration at CHQ/Circle/ SSA level on 05.01.2010.

Both programs received massive attention and attendance. 

XI.8.  Joint Forum of Non Executive and Executive Unions / Associations met at New Delhi on 11.03.2010 to discuss  the Sam Pitroda Committee report and its recommendations. The meeting came to the conclusion that the total failure and mismanagement of the affairs of BSNL by its top Managers at different level led to the intervention of Hon. Prime Minister and formation of the committee. The meeting unanimously resolved to 

1. Demand:

a) immediate repatriation of all ITS officers who have not opted for BSNL, 

b) immediate procurement of GSM equipments and 

c) IDA pension revision. 

2. Protest against 
a) 30% disinvestment, 

b) retrenchment through VRS, 

c) unbundling of last mile copper and 

d) outsourcing through service model 

As decided in the above meeting Lunch Hour demonstrations were held in all SSAs and Circle Hqtrs on 15.03.2010 with huge participation.
XI.9 One Day Dharna on 26.03.10 and one day token strike on 20.04.10
 As a follow up the Joint Forum of Non Executive and Executive Unions / Associations met at New Delhi on 15.03.2010 and decided that while opposing the negative recommendations the positive recommendations and sweeping reforms  in the report like bringing professionals into the Board and top management, complete ITS absorption, Managed capacity, change in procurement policy etc. are fully endorsed and also demanding their speedy implementation. To drive home the message once again to the Govt and the Management ,the meeting unanimously resolved to conduct one day Dharna on 26.03.2010 and one day strike on 20.04.10 demanding:

a) immediate repatriation of all ITS officers who are not opted for BSNL 

b) No disinvestment 

c) No retrenchment through VRS

d) No unbundling of last mile copper

e) immediate procurement of GSM equipments

f)  No outsourcing through Managed Service Model and

g) IDA pension revision.

XI.10 Indefinite strike w.e.f 20.04.2010
Joint Forum of Non Executive and Executive Unions / Associations met at New Delhi on 22.03.2010 and reviewed the trade union programmes. The meeting reached the conclusion that we may not be able to settle serious issues like ITS absorption, disinvestment, unbundling, VRS etc with a one day strike. The joint meeting, therefore unanimously resolved to go in for indefinite strike w.e.f 20.04.2010. Joint Action Committee formed with Com. N. T. Sajvani (NFTE-BSNL) as Chairman and Com. V A N Namboodiri (BSNLEU) as convener.

The massive day long Dharna held throughout the country at CHQ/Circle/SSA HQs on 26.03. 2010 was also a huge success with hundreds of comrades attending it  in our Circle as well as SSAs, demanding immediate ITS absorption, no disinvestment, no VRS etc. 

Following the notice for indefinite strike and the massive response to the programs of the JAC, the Hon’ble MOC called a meeting of the JAC on 26.03.2010 at 11 AM to discuss about various issues mentioned in our charter of demands. Representatives of all the constituents of JAC were present whereas Hon’ble MOS was not assisted by anyone from either the Management or the DOT since he preferred to have one to one interaction to get first hand information of the issues. At the very outset of the meeting, JAC leaders informed MOC how the inordinate and continuing delay on the part of the Govt. in sorting out the most crucial issue of ITS absorption has adversely affected the growth and performance of BSNL. The JAC could also convincingly communicate to the MOC that the present crisis in the Company is primarily because of the non availability of equipment and failure of the Management in addressing and deciding crucial issues of growth and viability. VRS, disinvestment, outsourcing etc are in no way going to improve the performance of BSNL. The real issues are quick procurement policy, involving and engaging the whole workforce in the process of transformation by adopting innovative processes and systems, sweeping reforms to streamline existing procedures and processes. The entire workforce is ready to deliver on all fronts of growth provided they are led by an efficient management essentially belonging to the Company. 

On this part, Hon’ble MOC mentioned that he is a strong protagonist of strengthening the  PSUs and assured JAC that Govt. would give a very serious thought to the issues raised by JAC and take all possible steps to bring BSNL out of the present crisis. However, MOC appealed to JAC to impress upon the entire workforce to work hard to improve the quality of service and customer interface. Failure of the Management to put in place appropriate business strategies and lack of focus on potential business areas of telecom has prevented BSNL from emerging as a strong business model, we impressed the MOC. To achieve this, the Management must come out with a comprehensive road map and the perfect market strategies and involve the entire work force in achieving the said road map to make BSNL an ideal business model, JAC informed MOC. 

XI.11 Meeting with Secretary, DoT 01-04-2010

Shri P. J. Thomas, Secretary, DOT met the Joint Action Committee leaders of BSNL Unions & Associations at 1500 hours on 1st April 2010 at Sanchar Bhavan to discuss about the issues contained in the notice for Indefinite Strike w.e.f. 20th April 2010. Shri Kuldeep Goyal, CMD, BSNL, Shri S. C. Mishra, Member(Services), Shri Gopal Das, Director(HR), Shri N. K. Joshi, DDG(SU) DOT, and Shri Shakeel Ahmad, GM(SR) were also present.  After discussions in which the JAC clearly projected its views on the listed issues, the Secretary, DOT, briefed the staff side as under: 

ITS Absorption: Secretary informed that Govt has given top most priority to resolve this issue. DOT will prepare a cabinet note within a month after which it will be circulated among concerned ministries like Dept. of pension, Dept of Expenditure, Ministry of law etc which may take another 3 months for consultation with them before it is finally sent to the Cabinet. He expected the entire process of preparation of the Cabinet note to be completed within four months.

Disinvestment: Disinvestment of 10% shares of PSUs is a policy decision of Govt and as such he is not authorized to comment on this policy decision. However the Govt is yet to take the final call on the subject. 

VRS: There will not be any compulsion on the employees to go on VRS. Those who are willing can avail. 

Unbundling of last mile copper cable: Secretary informed that the Telecom Commission will decide on the Recommendations of the Pitroda committee in its totality after which the decision of the Telecom Commission on these recommendations will be sent to the MOC&IT. Secretary further opined that mostly the final view on the Recommendations will be taken by Group of Ministers. However while Telecom Commission decides on the recommendation, views of the Unions/Associations would be ascertained.

Immediate procurement of mobile lines: The issue has been left to the decision of the technical experts of BSNL. Secretary informed that Managed Capacity Model of procurement of GSM eqpt as recommended by Pitroda committee is being presently studied by a team of officers of BSNL and its implementation in BSNL will be decided by the BSNL Management. In any case, any mechanism for procurement, depending on technical requirements of BSNL, can be finalized within a maximum of 60 days, and in this context the Secretary quoted the glaring example of Delhi Metro Rail Corporation, another CPSU which is finalizing its tenders within 60 days.

Revision of Pension of BSNL Retirees: On this issue, two proposals are under consideration of the Ministry. In the first instance, Telecom Commission will decide on the jurisdiction of Telecom Ministry to resolve this issue within Ministry. If found feasible, the  Ministry will go ahead on its own. Otherwise Telecom Commission in consultation with other nodal ministries will prepare a cabinet note for the consideration of the Govt. 

The Secretary also felt that whatever has been discussed has to be finally concretized. For this the MOC&IT will be briefed about the inputs received on various issues by the official side from the staff side.  

A meeting of the JAC was held after the meeting with the Secretary, DOT and reviewed the developments. The JAC came to the conclusion that since no worthwhile solutions have been reached on the issues raised by the JAC, the program of indefinite strike stands.

JAC, later, held a  detailed meeting with Hon. MOC&IT  on the charter of demands contained in the notice for indefinite strike. The meeting was attended by Sec/DoT, CMD/BSNL, DIR(HR), Member(S), GM(SR)/BSNL, DDG(SU)/DoT. After elaborate discussion on the issues, JAC requested Hon. MOC and Sec/DoT to issue the minutes of the meeting reflecting the decisions taken and conveyed by Hon MOC during the meeting.
XI.12 Meeting with Hon MOC on 20-04-2010
As per the decision of the JAC , the indefinite strike call , slated from 20 th April 2010, was carried out in Kerala Circle with massive assembly of JAC members in front of all main BSNL Offices. As a result  the functioning of all major BSNL offices in the Circle remained paralysed. Our members very actively involved in all activities of the stay out strike. 
Hon'ble MOC was apprised in detail about the deliberate attempts being made to derail the process of absorption of ITS and how inordinate delay on the part of DoT has adversely affected the growth of BSNL. After getting elaborate feedback from JAC, Sec/DOT apprised that Cabinet note presently under finalisation regarding ITS absorption is not going to include any such issue on which Group of Ministers(GoM) has already earlier taken a decision like prospective date of absorption etc. However, in addition to raising the issues to expeditiously resolve the stalemated ITS absorption issue, Cabinet Note seeks the advice of the Cabinet as to how to deal with a situation where huge number of ITS has decided not to get absorbed in BSNL, since DoT cannot accommodate such a large number of JAG, SAG and HAG level officers in its strength. For this, wider consultations are needed with Ministry of Law, DoP, DoE etc about the mode of repatriation of ITS to other Ministries etc and might take another three months. After getting advice from Cabinet, DoT will immediately act on the advice of the Cabinet and proceed ahead with the final advice of the Union Cabinet. Hon'ble MOC is fully committed to get the issue conclusively resolved, and is now informed of all the dimensions of the issue. What is extremely significant is that Hon'ble MOC also directed BSNL Management to take immediate action by way of recruitment of DGMs and MTs so that a parallel middle level Management is available in the event of repatriation of ITS from BSNL. When we pointed out that the eligibility conditions for recruitment of DGMs and MTs are finalized in such a manner so as to derail the process, Hon'ble MOC  directed CMD and Director(HR) to discuss and finalize eligibility conditions afresh in consultation with the Associations. However, on ITS absorption, two important issues have surfaced, one is that Hon'ble MOC's committed involvement and non inclusion of already decided issues related to ITS absorption by GoM in the fresh Cabinet note, and the second one is taking immediate action in the direction of setting up a parallel middle level Management in BSNL.

On the issues relating to disinvestment, VRS and unbundling of copper wire, DoT stands committed to consulting all the stake holders, including associations/unions of BSNL, before taking any final decision on these issues.

On the issue of immediate procurement of GSM lines, Hon MOC directed CMD to immediately procure 10 million additional lines for North & Eastern zones for the time being from Phase V tender, in addition to about 20 millions GSM lines that CMD mentioned already exists /is under installation in south and west zones. It is important to mention here that in the meeting that CMD had with JAC on 16.04.10, he informed that no orders for procurement of GSM eqpt on 93 million tender can be placed in view of serious objections raised by CVC on pricing and other issues. 
On the issue of revision of IDA pension, cabinet note is under preparation and shall soon be circulated to all the concerned Ministries for obtaining their views before sending it to the cabinet for approval. However Sec/DoT sounded quite confident and optimistic that the issue could soon be resolved on a positive note. 

On the important issue of revision of pay scales of non executives, Hon MOC directed Sec/DoT and CMD/BSNL to resolve the issue within 15 days. 

When the demand of fixation of new IDA scales @ 78.2% was strongly placed with the Hon'ble MOC, he clearly directed CMD to discuss the issue with Executive / non Executive Associations / Unions, failing which he advised us to meet him.     

Consequently the Strike was called off based on the assurances of the MOC. 
XI.13 Joint Action Committee (JAC) Meeting on 09.06.2010: 

JAC leaders met on 09.06.2010 and discussed the status of demands / assurances given by Hon'ble MoC&IT in the meeting held on 20.04.2010, on the first day of the Indefinite Strike. JAC after detailed discussions came to the conclusion that  there is no seriousness on the part of DOT/BSNL for the redressal of the JAC demands and on the assurances given by Hon'ble MoC&IT. Even after a lapse of 1 month and 20 days, the Cabinet Note on ITS officers' absorption and IDA pension revision issues has not been prepared and circulated to the nodal ministries, whereas the assurance given was  that within one month the Cabinet Note on both the issues will be sent for inter-ministerial circulation and thereafter within 2-3 months, Cabinet approval will be taken.

Earlier, the JAC demanded the waival of 3G and WiMAX spectrum charges in view of the financial condition and requested CMD, BSNL to take up the matter with Govt. Instead of taking up the matter with Govt, BSNL Management has promptly paid 3G spectrum charges of Rs.  10,186.56 Cr to DOT  from the cash reserves without showing any resistance or a request for deferred payment in view of the continuous decline of BSNL's profit.  When WiMAX spectrum auction is over within a few days, BSNL has to pay another 8500 Cr and with that BSNL’s cash reserve will vanish.  BSNL Management ignoring the demand of the JAC and without bothering the BSNL's financial health is trying to exhaust BSNLs cash reserves. This, very serious development, adversely affecting and stalling all future developmental plans of BSNL including procurement of GSM equipments, was seriously viewed by the JAC. It demanded that 3G spectrum charges should immediately be refunded to BSNL and deferred payment for a period of 20 years (license period) on yearly basis for 3G and WiMAX spectrum charges, should be considered. 

The assurance given by Hon'ble MoC&IT and CMD, BSNL for the procurement of 10 million GSM lines immediately for Eastern & Northern Zones has been reduced to 5.5 million GSM lines by BSNL Board on the intervention of DOT and that will adversely affect the growth of BSNL and its viability.

The 78.2% IDA neutralisation instead of 68.8% as per DPE OM dated 02.04.2009 has not been implemented by BSNL Management, despite the assurance given by the Hon'ble MoC&IT. 

JAC demanded that Govt. of India should direct all Central / State Govt, departments and PSUs to avail telecom services  from BSNL / MTNL only and also should allow BSNL to procure equipments on competitive rates from any supplier / vendor on international security standards irrespective of technology.

On the above issues, JAC unanimously decided to resort to immediate programmes of trade union action with  Massive Demonstration on Monday, 14th June 2010 during Lunch / Closing hours and Mass Dharna for one day on Wednesday, 16th June 2010 at BSNL Corporate Office, all Circle / SSA HQs. 

XI.14. JAC met CMD/directors of board of BSNL on 21-06-2010

JAC had extensive discussions with CMD/directors of board of BSNL on the issue of refund of 3G spectrum charges and non payment of BWA spectrum fees. Very strong grounds were cited by JAC to demand BSNL not to pay BWA spectrum charges. JAC pleaded with BSNL management to take a very tough position on these issues because of discriminatory attitude of the government. CMD while giving a patient hearing remained non committal on the issue of payment of BWA spectrum charges.

In addition, other issues of payment of license fees on AGR by taking revenues earned from non licensed activities into account and also payment of higher usage charges for spectrum by BSNL were discussed and the JAC asked the BSNL Management to make both these payments on the lines of Private operators. CMD stated that the BSNL Management has already decided to make both these payments as per the Judgments of TDSAT. Procurement of GSM equipment to meet future expansion plans and focus on other potential areas of telecom business were also taken up to which the CMD responded affirmatively.     

XI.15. Central JAC meeting with Hon’ble MOC&IT Sh A. Raja at Coimbatore on 25th June,10 

Representatives of Central JAC, including GS, met Hon’ble MOC&IT to seek his immediate intervention regarding refund of 3G and BWA Spectrum Charges paid by BSNL on the grounds that BSNL, being an incumbent operator fulfilling the socio-economic obligations of the Government to ensure uninterrupted provision of telecom facilities in the remotest parts of the Country, is fully qualified to pay spectrum charges for both 3G and BWA at reserve prices, and in accordance to the provisions of NTP 1999 based on which the BSNL paid a minimum entry fee of Rs 100 crores for 2G spectrum. The reserves of BSNL are practically exhausted with the arbitrary payment of about 18,500 crores as spectrum charges for 3G and BWA and consequently on the verge of bankruptcy. 

Besides, we pointed out that the  BSNL has been subject to the worst kind of discrimination by not allowing it to bid for commercial Circles instead of slapping pan India license fees for 3G and BWA spectrum. 

Hon’ble MOC & IT fully assured that he will very strongly place these justified issues of refund of spectrum charges to BSNL with the Hon’ble PM and Finance Minister, also the Chairman of the eGOM for allocation of 3G and BWA spectrum. 

As regards continuing delay to address the important issues of ITS absorption, revision of pension, procurement of GSM equipment for immediate expansion and payment of 9.4 % IDA in tune with orders of DPE, pointed out by JAC, Hon’ble MOC & IT also assured that on his return to Delhi he will hold further discussions with the JAC regarding non settlement of these issues by DOT on which Country wide strike was held on 20th April,10. JAC clearly reiterated that the bureaucracy in DOT, particularly Secy-DOT, was taking absolutely no interest in addressing and resolving the issues on which he gave very specific and concrete commitments, based on which the indefinite strike was deferred by JAC. 

XI.16 POST CARD CAMPAIGN ON OR BEFORE 05tH JULY 2010

The JAC decided to hold nation-wide campaign on the issues related to the Financial viability of BSNL such as 3G and BWA spectrum charges, absorption of ITS officers, Procurement of sufficient GSM lines etc. As part of this the JAC decided on a post card campaign to the Hon. PM by all the comrades by 05th July and Conventions at Major cities. The National convention will be held in New Delhi in the third week of July and Regional conventions at major cities of Kolkatta, Chennai, Bangalore, Hyderabad, Pune, Lucknow, Guwahati, Trivandrum and Jaipur, before the National convention. MPs and Central trade Union leaders may be invited to address the conventions. 

Members of SNEA Kerala actively participated in the post card campaign to the Hon. P.M.
XI.17 Kerala Regional Convention:  The JAC Regional Convention of Kerala Circle was  held at Trissur on 28-07-2010. About 1000 delegates participated from various SSAs. A congregation of leaders of all Associations in BSNL – leaders from INTUC, AITUC, CITU and BMS also addressed the convention and extended support to the SAVE BSNL Campaign. The convention was inaugurated by Com .P.Abhimannu  General Secretary BSNLEU.Com N.A.Abraham, Circle Secretary SNEA and Chairman JAC Kerala presided over the function. Com.K.Mohanan Convener JAC Kerala Circle welcomed and Com.Venugopal President, BSNL MS extended the vote of thanks. Other prominent speakers included Sri Chandramohan (INTUC State  Secretary), Sri.A.N. Rajan (AITUC State Secretary),Sri. Thomas John (NUBSNLWU), Sri.Mathivanan, (Secretary,NFTE), Sri.RajasekharanNair (AIBSNLEA), Sri.U.Preman(TEPU), Sri.T.V.Rajeevan Nair (BSNLMS), Com.George Varghese (SNEA), Sri.Gopakumar (NUBSNLWU), Sri. T.K Mangalanadan (AIBSNLEA)  

 XII. National strike on 7-09-2010
As per the directions of the CHQ, our members participated in the one day strike called by Central Trade Unions CITU, INTUC, AITUC, BMS etc on 7th September, 2010. This is the first time that the SNEA(I) is participating in an Industrial strike, thereby reinforcing its conviction to continue sustained fight against the policies of the government to destabilize BSNL and other PSUs. 

XIII. Pay Revision For Executives: 

This was a major issue attracting the intense attention of the Association with the results equally rewarding. The CHQ had left no door unknocked in the process of securing satisfactory pay scales for the Executives in BSNL. We had very convincing interactions with the 2nd PRC so much so that we were included in the top most categories of PSUs, A+, by the Committee headed by Justice M.J.Rao. Subsequent developments at the Group of Secretaries’ level, however, considerably diluted the recommendations of the 2nd PRC. Yet, finally, we got the pay scales which, keeping in view the massive size of the organization, and the dwindling financial position of the Company, are generally satisfactory. We had to thereafter intensely struggle with the BSNL Management to get the decisions of the govt. implemented. BSNL Management tried its level best to deny us the fixation and other benefits. We had to take to the streets to get the decisions of the Govt. implemented for fixation, pay scales etc. 

We are yet to get the additional DA neutralization factor of 9.4% which will take our fixation DA from 68.8% to 78.2%. It is gratifying that the CHQ after the sit-out strike on 20th Apr, by the JAC is attaching greater importance to the issue so that we get 100% inflation neutralization. As a result the BSNL Management Committee has approved the justified enhancement w.e.f. from 1st Apr 2010. The issue came up for discussion in the Director Board meeting on 28th Jul. We are still waiting for the outcome to make our comments.
XIV.  BSNL MS R/R: Finalization of Gr A RR was an issue on which the Association had been straining the nerves like anything for quite sometime. We had to exert sufficient compulsions to work out a revolutionary, policy which would ultimately end the deprivation to our cadres lasting more than three decades. Our predecessors had to struggle to clear the JTS gate and almost all of them had to retire in the substantive grade of Sr.SDEs, that too, after putting in 35 to 40 years of service. With this important breakthrough, we shall be optimistically looking forward to faster vertical career growth on regular basis to STS and JAG onwards. With this breakthrough, we have succeeded in eliminating JTS level and also ensured seniority integration between MTs and those promoted on the basis of STS seniority at JAG level in the ratio of 1:1. And today we can be extremely happy that the SNEA has been able to work out  a R/R that is more than revolutionary in that our comrades will not only be able to skip the JTS gate direct to the STS on promotion from SDE but also most of us can conveniently retire in the JAG Grade, which hitherto was taboo to the promotee officers. And the proficient amongst us have adequate opportunity to climb up the ladder to the SAG and even HAG grades, by clearing the LDCE for SDE promotion and coming out successful in the MT Recruitment for which 75% vacancy is entirely dedicated to internal candidates with facility to occupy even 100% quota. However the age/ qualifications bar placed by the ill-motivated Management is a definite hurdle in the path of the DOT Recruitees. The Association is fighting it out in the Courts. We have already won two rounds in the Ernakulam CAT and Ernakulam HC, with our own stalwarts fighting and figuring in the case. We are sure that the CHQ will fight this to the last so that none of our comrades are denied the opportunity.

However, the lateral placements worked out by stiff and stubborn action by the SNEA appears to deter our members from gauging and appreciating the drastic changes that have been brought about by this legislation, wreaked out though the sweat of our leaders. We sincerely advise each and every member to utilize the opportunities afforded to them by the MS R/Rs, so that we can see some of our Comrades at the top helm.
XV. Revised Pension in IDA Scales
The DOT vide No.40-31/2008 Pen(T) dated 4th May 2009 has issued orders for applicability of revised rules for pension calculation as per 6th CPC with regard to limit of DCRG, commutation table, emoluments, qualifying service etc to IDA pensioners of BSNL covered under Rule -37 A w.e.f.01.01.2006. With this the major issue of raising DCRG ceiling and other pensionary benefits for which we have been struggling for long has been settled .This has hugely benefitted the superannuating Comrades, particularly with the DCRG ceiling raised from 3.5 lakhs to 10 lakhs, an issue which had occupied centrestage of several T.U programmes and action both single-handedly and more with the Confederation of Executives in PS.U.s. Our demand for pension revision on IDA Scales is also be understood to favourable settled. The latest reports indicate that the  three nodal ministries i.e DOE (department of expenditure), DOP&PW and Ministry of law have sent in their views on the proposal of DOT regarding pension revision, generally concurring with our demands. Views from DPE are expected any moment, after which, the required note, based on the views of the nodal ministries, shall be sent for consideration of the Union Cabinet.

XV1.Option to continue in CDA pay scale till the date of promotion/retirement:  
The issue that was haunting for quite a long time appears to be finally getting settled. Armed with positive Court Verdicts particularly from the Ernakulam HC, we could raise arguments to nullify the negative trend in the DOT.  It is now, reliably learnt that the issue of exercise of option to continue in CDA pay scale till the date of promotion/retirement after absorption in BSNL is finally receiving positive consideration of the DOT. However we will have to wait for the final outcome.
XVII. Promotions based on BSNL MS R/R. 
The result of the promulgation of BSNL MS R/R was immediately utilised by the SNEA to work out the best career prospects for our comrades. Unfortunately due to a flurry of Court cases on each and every issue, the desired and deserved benefits could not be reaped.

a) Regular STS: However the Association has been able to establish that officers promoted from JTO are eligible for placement in the regular STS cadre. Around 269 of our very senior Comrades, many of whom were in the adhoc cadre right from 1997 onwards were promoted to the regular STS cadre on 14th Oct 2009. 31 of them are from our Circle. The number would have been much higher had there been no court cases.  This is a huge achievement considering the fact that there has not been any regular STS Officer from among our cadres for a long time to remember. Even the handful that was promoted previously was through a Court case. Unfortunately most of them have retired in the meanwhile with just 18 of them left at the national level to date. We are expecting a much larger contingent given the fact that a great breakthrough has been achieved in adhoc promotion.

b) JAG Promotion. Not only have all those promoted to the regular STS been immediately scanned in the DPC with more than 240 clearing the bar. Again this is a first time that any promoted officer has been placed in the JAG cadre. Most of us do not focus on the great breakthrough and achievement made by the Association. The benefits come in handy not for the seniors, who are already retired/ on the verge of retirement, but for the future generation, including the young and not so young.

c) Ad-Hoc STS Promotion: Despite negative Court cases and contempt petitions pending in the Courts, the Association has been able to push through 2 lots of Ad hoc STS promotions, the first one in June 10, numbering 1671 and the second one on 31st Jul with 1031 promotions. 

d) Further Regular STS Promotion: The huge promotion to Ad-hoc STS has set the ball rolling for the next Regular STS Promotions through which we expect around 2600 of our Comrades, jumping into the Regular STS cadre. Orders have already been issued promoting 1571 Adhoc STS officers to  regular STS . The Circle has a share of 153 officers.  We are expecting orders for more than 900 more. This can happen any time with the CHQ keenly involved in the process. And this for sure is going to be a big bonanza

e) JTO to SDE:  Currently Process is in motion for promotion in both streams, competitive and seniority. 

1. In the LDCE 2007, 1867 JTOs were promoted to SDE cadre in the vacancies for various years. Out of this 289 are from Kerala. Almost all of them were allotted to Kerala itself barring a few who have been posted to Corporate office, NE regions etc. The next LDCE notified at the instance of the Assn, which has seen that almost 5000 vacancies are announced in this quota and which should have been over by now, unfortunately the LDCE Exam has again got entangled in a court case, denying the rightful promotion to so many of our cadres. We expect immediate relief. Incidentally different SSA organizations have been able to organize training class for our Comrades, with active involvement of the RTTC Faculty, courtesy our Trvandrum SSA Unit.

2. Seniority quota – 2041 JTOs have been promoted to SDEs on the seniority quota in 2009, covering JTOs of 1993 recruits in OC category. 150 of them belong to our Circle. The DPC for Seniority quota for another lot is in full swing. 

f) Recruitment and posting of 3945 JTOs have been completed. Most of them have completed Ph.I training and joined their respective duty points. ‘IT’ has also been introduced for the first time as an eligible qualification on the intervention of the Association.

XVIII. Issues Related To Civil/Electrical/Arch/TF Wings:


The Assn held a number of discussions with PGM(BW), PGM(Elect), GM(Arch), Chairman and other members of the ACP committee regarding a) 1st ACP for Civil/Electrical/Arch/TF wings b) promotion and transfers in different cadres c) announcement of results of Departmental exam in simple accounts code, departmental qualifying exam for SDE/AEE and competitive exam (LDCE) for JTO to SDE. The details are furnished below.

XVIII.1.
ACP issue: 
Association submitted its views on ACP Scheme to the Chairman Sh. Pradeep Nagpal, GM(SP) and other members of the ACP Committee on 10.02.09. Meanwhile based on the directions of Hon. Kerala and Punjab High Courts, BSNL decided to implement the ACP scheme in the revised pay scales in the case of Stenographers. We requested the management to implement this order for all affected cadres.

Regarding implementation of 2nd ACP for Civil/Electrical wing, BSNL CO issued clarification vide order No. PF/Digambar Singh/ AD (BW-1)   dated 08.06.2009.

XVIII.2.
Promotion from JTO(C/E) to SDE(C/E):

a)  
Seniority list of 632 JTO (Electrical) recruited upto 2001 year published vide No.1-32/ EW/2006 dated 29.04.2009. 

b) 
JTO(C) to SDE(C) promotion orders have been issued for 61 JTOs vide No. 2-2/2009/Dy. M (BW-II)Pt. dated 03.06.2009.

c) 
ACRs (2004-05 to 2008-09) and VC called for JTO(E) to SDE(E) promotion for 55 JTOs under seniority quota vide No. 2-14/2009-Elect. dated 21.05.09.
XVIII.3. Results of different examinations: 

a)  
Results of departmental exam in simple accounts code for JTO (Elect/Civil), held on 31-08-2008 was announced vide 44-2/2008-DE dated 14.01.09.  13 JTOs cleared the examination.

b) 
The results of the much delayed departmental qualifying exam (Accounts examination) held on 24.07.2008 for SDE/AEE (C/E) were announced on 18.06.2009 for 91 executives. 

c) 
The results of the competitive examination (LDCE) for JTO (C/E) to SDE (C/E) has been announced.
d)
The accounts examination will be replaced by training module in future. This was accomplished after prolonged pursuance by the Assn.   For SDE, the training will be held at ALTTC and the training pattern is cleared. For the JTOs the training will be held at RTTC, Nagpur.

XIX. ACR replaced by APAR
The present system of Annual Confidential Reports has been replaced by Annual Performance Assessment Report (APAR) w.e.f. 01.04.09 by the Ministry of Personnel, Public Grievances and Pensions by its order dt 14th May 09. According to the new instructions on the subject, the full APAR including the overall grade and assessment of integrity shall be communicated to the officer, who will be given the opportunity to explain his stand in case of disagreement (s) on any part of the report. This is a significant gain as far as the transparency of such reports are concerned. Already the results have started showing.
XX. Payscale issues of 2005, 2007 and 2008 Recruits
The anomaly that had crept in with those joining prior to 01.01.2007 from the JTO batch 2005 being placed with fitment in the revised scale and those joining after 01.1.2007 not getting the benefit and consequently losing huge recurrent amounts was languishing with the Administration for long. Other Associations, who claimed exclusive patronage of the BSNL Recruits boasted loudly about settling the issue but could reach nowhere. Finally the SNEA stepped in and within one month settled the issue to our comrades’ favour, though the Administration, armed with the rules, was fiercely opposed to it. Similarly the anomaly resulting from payscale revision affecting the new batches 2007 &2008 with pay loss when the new scale is implemented has been taken up fervently by the Association and is expecting favourable solution early. 

XXI. E2, E3 Payscales for JTOs and SDEs:
 The E2, E3 scales for JTOs and SDEs,which has been pending since long affecting a huge number of our young Comrades,  is getting a fresh look by the Association and therefore by the Management. The CHQ is earnestly committed to ensuring that this is achieved. We shall fight for and expect early resolution. 

XXII. Seniority restoration of 1966 SDEs
The issue has been lurking without a final settlement due to different verdicts from different Courts. The Association has strongly taken up the issue in the Ernakulam CAT/HC, which has given the latest orders restoring the seniority. The efforts taken by Com. George Varghese is more than praiseworthy.
XXIII.Donation from Circle to Kurnool Fund

Unprecedented floods from Thungabadra, Hundri and Krishna rivers on 2nd Oct.,09 devastated the entire Kurnool Town of AP affecting adversely 70% of the population. There has been enormous loss of life and property. Even more than 20 days after the tragedy, the life was just limping back and hardly  normal. Nearly 150 to 200 BSNL employees were badly affected by these floods. GS made  an impassioned appeal to our Comrades throughout the Country to contribute generously towards the fund set up by our Kurnool Unit. Kerala comrades, were quite generous in rising to the support of the besieged population and contributed nearly 60000 rupees for this noble cause. Congratulations the Branches/SSAs for this generous collection for a noble cause.

XXIV.  Prospects of BSNL: 
The fortunes of BSNL has been sliding down a very heavy incline during the last several years. At its formation the populace of this nation placed their total trust and confidence in this 100% Govt. owned Public Sector Undertaking. But unfortunately the people entrusted with the job of standing up to the expectations of the Nation belied the trust of the country bitterly failing to fight the battle required in this fiercely competitive field. Even though the Company has been shrinking in the market share throughout ever since its formation, its revenue share and profits never came down below the red line at least during the first five years. In fact in 2004-05, the Company made record profits of around 10,000 crores. And since then the slide was gradual but peaked particularly during the last couple of years. During the 2007-08 the declared profit was just 570 crores including the interest on the reserve fund, huge enough to offset around 1500 crores operating loss. And today we stand with loss figures of  over 1800 crores, even after accounting the interest on the reserve fund,  for the first time since the formation of the Company with the revenue also dipping by around 17%. The top BSNL Management without applying its mind on the relevant provisions of NTP 1999, succumbed to pressures of the DOT and the Govt to meekly surrender a substantial sum of Rs. 18,500 crores as 3G and BWA Spectrum charges, thereby fully emptying the coffers of the BSNL, which till now was armed with a strong reserve of Rs.37,000 crores. Now, with no Reserve Fund and no interests to depend on and with greater spectrum charges on 3G and 2G fronts in the running fiscal, we are in for bigger trouble. That is why our CHQ, which ever since the formation of the SNEA has been keenly following the fortunes of the Company and working on its improvement, understood that it was high time to bring it to the notice of the higher-ups including the PM, the media and all other concerned. Constant compulsions led the PM Office to constitute  a Committee headed by Sri. Sam Pitroda to work out a damage control exercise. The Pitroda Committee submitted its report containing 15 salient points to resuscitate the failing Company. 12 of them really contain the prescriptions that this Association had communicated to the Committee. But there were 3 unpalatable recommendations a) on 30% disinvestment b) VRS of 1 lakh employees c) unbundling of copper. The JAC has reacted to it and the rest of the story is  known to you. Our most important demand of replacing the man/ men at the top has received due attention, even though not to the extent that we hoped for. At least the trend of looking through the narrow prism of the ITS by the PSE Recruitment Board has been disbanded. The DOT has floated notification for the post of CMD, with a new selection Committee set up, and the process may take place in the recent future with competitors from the professional field of the country likely to vie for the top post. We know that games are still going on in the corridors of power. But our efforts show the trend of success. Yes, it should be a turn-around for the Company both on the Management and growth fronts. Let us hope for the best but be prepared for the worst.
XXV. SNEA BHAVAN
Our building at Trivandrum is well maintained and a number of members from Kerala and outside Kerala who are all visiting Trivandrum are utilizing SNEA Bhavan. Two CEC meetings and a  number of District Executive Meetings were held in SNEA Bhavan. We collected an amount of Rs.116650 towards the mtce expenditure from members utilizing the facilities of the building. Total expenditure towards mtce of the building is met from this collection. 

XXVI. WELFARE SCHEMES
During the period under review the welfare claims in most of the cases were settled in favour of the nominees. Since the CHQ quota payment is irregular and lagging in many cases, the CHQ is experiencing severe financial crunch making it difficult to settle the welfare claims. All the cases presented by the SSA Units to the Circle so far has been settled by the CHQ.

XXVII. Com. K.D. Sebastian our Circle President

Our Circle President  Com. K D Sebastian retired from BSNL service on 31-5-2010. He was one of the driving force for Engineers unity in the early days which has culminated as Executives unity in the name of SNEA. His contribution at National and Circle level is well recognized by our CHQ. 
and our efforts well appreciated. Its greatest co His managerial skill on official field was fully appreciated by all and we are proud of him. His involvements , leaderships, guidance and influences at all levels both in the Association as well as in Administration  was a real  gift for the day to day activities of the Circle and for solving the problems of  our members. His resoluteness in protecting the interest of the Association in settling disputes was a guiding principle which gave us a lot of strength at the time of crisis. In this occasion I profoundly thank him for the services that he has extended to me and to our members. I on behalf of entire members of Kerala Circle wish You and Your family a very happy, prosperous and long life with full of activities.

XXVIII. OUR RELATIONS WITH CHQ
This report shall remain incomplete without gratefully remembering the CHQ which  always showered its most favourable disposition to this Circle. Our useful suggestions on all fronts are well taken, our problems immediately attended -operation and affection, has been limitless.  Words cannot match our inner sentiments of gratitude and respect to our beloved GS Com. G.L Jogi. Our respected leader will always be treasured in the hearts of Kerala Comrades, not for nothing but for his total commitment, sincerity, dedication and courage displayed by none else in this country particularly in projecting, focusing and protecting the interests of the Company that feeds us with our daily bread, all the while taking care that our career prospects are so well attended to. The age-old bottle-neck has been thrown open and sent to the dustbins. We have a whole opportunity , a whole avenue, awaiting particularly the younger lot  with a career ladder that would be the envy of everyone else. Yes, Comrade, we love you. Our own man at the Centre, Com. K. Sebastin AGS, is all eyes and ears for the needs of Kerala Circle, so that he gets them done sometimes even without our reminding him. He is known to and he knows each and every member of this Unit and is accessible to anyone of them. So many of us have grateful remembrances of his direct involvement in settling whatever grievances, they have. We have always received the greatest affection from the entire CHQ team, including Com. S.L.Reddy, Com. M.H.Gombi and Com. H. Muthu. We must make special mention of Com R. Rajan. Jt. Sec South, who has always bestowed us with all the attention and favour. Our own dear senior leader Com. W. Seshagiri Rao, needless to say, has become a part of our hearts. Comrade, you can and will be never forgotten by any SNEA Comrade, because his  deeds for us stand out in every grateful heart and this will go on for ages. 
XXIX: I believe that all my colleague office-bearers, SSA office-bearers and Circle Executive Committee members deserve a special pat for their sincere contributions, without which I, perhaps, could not have performed at all. Each one of you deserves individual mention. I feel that I will be failing in my duty if I do not remember the great assistance rendered to me by Com. P. Janardanan our Circle Treasurer. His total support in all the activities was, doubtless, a great boon to me and the Association. I also take this opportunity to gratefully remember the guidance and support extended to me by each and every member of SNEA(India) Kerala Circle.  
XXX. CONCLUSION
The period under review has been significant and laden with activities, chalked out to protect and further the basic interests of the Company and the members of this great Association. Its ability to instantaneously react to the various situations that propped up clearly demonstrates the real worth and credibility of this Association. The role of this Association during the troubled and testing periods was singular as it stood up as the nerve centre which interacted and coordinated not only with the Executives and Employees of BSNL but also with other PSUs. Such efforts were translated into required reactions, many of them culminating in agitations to protect the interests of its members, of the BSNL and of the PSUs against the anti-PSU, anti-Company and anti-employee actions and attitudes of the Government and the Management at various levels. Yes, Comrades, we are in the midst of a great battle – a battle that is likely to last long. And this battle is one that we cannot afford to lose. The fortunes of our Company is sinking and sinking fast. The loss during the latest fiscal is reckoned to be more than 1800 crores with no signs of recovery even in the coming years with the given conditions. We know there are a lot of excuses to offer. But can we afford to take refuge in excuses? Unfortunately the answer is a big ‘NO’.

Some self-introspection will reveal that even the members of our own Association, one of the strongest in the country and undoubtedly the most militant, fail to stand up to the expectations of many. A major reason for this, obviously appears to be, the huge opportunities opened before us, be it on the payscale front, career front and even on the transfer front. Everything is served on the platter with the most palatable dish. We forget that the strains of our leaders have worked wonders and placed us in such comfortable position. This should not land us in complacency, but on the contrary reactivate and re-enthuse us to make the organization much stronger. We should remember that the fortunes of several of our colleague PSUs in our own Kerala is a point blank reminder before us and we do not require to look elsewhere. They are all visible examples reminding us that unless we put up the best performance, probably the doom-say prophets will have their way. And we need organizational stalwarts who can really boost the fortunes of organizational activity. I believe that this conference will particularly focus on this aspect when you choose the team to lead you in the next term. More and more youngsters should come forward and pick up the threads from the experienced activists, so that we have a perfect blend of youth and experience to carry on the future. The future of our Company is not different from our own. And if that gives alarm, is it not time sit up and perform?  We have no alternative but to ‘Perform or Perish’. And the choice is ours. Better do it fast – before it is too late. To some, an obstacle is an excuse to quit. To others it is an opportunity to grow stronger through adversity and come one step closer to the goal. This Association wants its members to look up at the sky full of shining stars rather than look down below at the stinking gutters. Yes, beyond our problems we can see the shining horizon, reminding us ‘If we can look beyond our problems, we will see that those dark spots are merely the shadows of bigger and better things to come’.

For and on behalf of the Circle Executive Committee,

N.A.Abraham

Circle Secretary, 

Sanchar Nigam Executives’ Association (India) 

Kerala Circle. 

SNEA (INDIA) ZINDABAD 
BSNL ZINDABAD! 

EXECUTIVES UNITY ZINDABAD!! 
EMPLOYEES UNITY ZINDABAD!!!
Page | 41 


_1345444945.unknown

