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MINUTES OF THE MEETING HELD ON 2™ JULY 2009 IN THE CHAMBER OF
GM(4), Ofo OF THE CGMT, TVM ON BHARING OF BSNL TOWERS WITH
OTHER TELECOM OPERATORS

A meeting on sharing of BSNL Mobile Towers with other private Operators was
held on 2™ July 2009 in the chamber of GM(A), Office of the CGMT Trivandrum, St

George T Mathai, GM(A) presided over the meeting and the following officers/officials
were present.
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V. Rajendras, GM(MS)

K. Avand Kumar, GM(NC & O}

§. Venugopal, GM(TR)

T. Nadarajan, DGM(A)

Satish Ram, DGM(P&A), MS

N.A. Abraham, Circle Secy, SNEA

P. Janardharan, Circle Treasurer, SNEA

C K. Kuriakose, DE. Asst.Circle Secy, AIBSNLEA

C.V. Mohandas, AD(Estt), ACS, AIBSNLEA
. R. Muralidharan Nair, BSNLEU, Trivandrum
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GM(A} said that as per the 100 days Programme released by the HQrs with effect
from 23" June 2009, BSNL has to realize about 100 Crores by sharing mobile towers
with other operators. The share of Kerala Circle works out to be Rs.4.05. Crores from
385 rowers. The Annual Target is to share 958 towers in 2009-10. So it is high time to |
think about sharing infrastructure with other operators for earning more revenue to
BSNL.

GM (TR) also pointed out that at present it is the right time to share cur
infrastructure when several of the new operators are entering Kerala Network.

A fruitful discussion was held on touching various points regarding expenditure o
be incurred and the revepuc that we get from other operators. The Executive
Associations & Employees Union have expressed almost a uniform opinion that sharing
of towers will cost much more 1w BSNL (han feihing revenue vn ihe Jollowing grounds.
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2} Ifthe towers are 10 be shared by the other operators, round the clogk security
has to be assured as a safety measure which will cost more 1o BSNL as DGR
will come into the picture and the rent that we get from one operator will be

- completely utilized for the security arangements per site.

3} The existing Power Plant, Battery, Energy Alternator are 10 be augmented and
this will add additional expenditures in the order of Jakhs,

4) Sometimes new shelters’rooms have 1o be constructed to accommodate
additional systems.

5} Power supply will also have 1o be augmented, which will lead to additional
deposils/Electricit}: charges to KSERB.

8} Fault free maintenance of Power Plant, Battery & Engine Alternator has 10 be
done to facilitate 98% uptime as per Service Level Agreements.

7} More staff has to be deputed for fault free service,

8) Nowadays the private operators face difficulties to erect towers in the thickly
populated areas due to the objeciion from public. So they will probably prefer
10 share our infrastructure at these sites where they don’t have any. Because
of the number portability to be introduced, the new operator will be another
cause for churning of BSNL Mobile connections,

9) We may not permit to share our infrastructure in urban areas as well as sites
where our tele-density is high. we may permit t6 share gur infrastructures in
rural areas only,

It was also decided 1o form a Committee (as per item No.21 of LrNo.61-
39/2008-CMTS-Tnfra dt 6.5.09 from CMTS-Infra Cell, New Delhi) to study the
proposals for sharing so as to expedite the leasing and upgradation of sites. The
Committee may be constituted by the Mobile Wing.

The comimittee wil] study the case of 60 siteg as requested by the other
operators. A comparative study of additional expenditure 10 be incurred and the
revenue that can be realized by sharing these sites are 1o be analyzed and decision
has 1o be taken accordingly in the next megting within a weeks time.
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(T. Nadargjan)
Dy.General Managex( HR/Admn)
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