From


Nujumudeen. M


Sub Divisional Engineer Phones


Thamarakulam Sub Division


At Palamel.

To


The  General Manager


BSNL


Alappuzha.


( Through proper channel )

Sub:-  Delay in clearing waiting list of Palamel Exchange—Submission of 

           Explanation to the memorandum dated 24th March 2008

Ref:-  Your No. GMT.ALP/DISC/MN/1 dated at Alappuzha the 24th March 2008


With reference to the memorandum cited, I may be permitted to submit the following for your perusal.

1. I have been holding charge of Thamarakulam Sub Division as Sub Divisional Engineer Phones since 14.05.2007.  Thamarakulam Sub Division is having two exchanges namely  Thamarakulam  and Palamel.   Palamel Exchange is situated about 10 KMs away from Thamarakulam.  One JTO in-charge is there at Palamel Exchange whereas there is no JTO at present at Thamarakulam ( One JTO previously working at Thamarakulam, when Shri. Sasikumar was SDE Phones at Thamarakulam, was transferred to Alappuzha SDCA ). Therefore  I am the Exchange- in-charge of Thamarakulam in addition to my duties as Sub Divisional Engineer Phones of Thamarakulam Sub Division. Office of Sub Divisional Engineer Phones, Thamarakulam is also functioning at Thamarakulam Exchange.  Thamarakulam exchange is having an equipped capacity to provide  2.5K land line connections ( 2K OCB RSU and 0.5K DLC equipments) and WLL equipment for 750 lines.  Palamel Exchange is having an equipped capacity of 4.25K RSU equipments and a Broad-band DLC of 32 ports.

2. Being exchange in-charge of Thamarakulam I have carried out all the day to day maintenance as well construction works, Special works ordered by GMTD, Alappuzha from time to time such as Upgradation of external plant, Collection of Pillar in-out data relating to each  Pillar and its updation in SSA-net, Collection and updation of Serial No. & Make of
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TelephoneNumbers, Pole-less activities etc. At Thamarakulam Exchange.  5 pair and 10 pair cables were pulled overhead at various locations of the exchange to provide NPC and for maintenance work before I joined at Thamarakulam. After I took charge of the system, these cables were laid underground as per the required standards.  Lightning affected damaged cables at various locations were located and replaced.  Since, no petty contractor is available at Thamarakulam exchange for the last six months I had to and still have to arrange man-power locally to do such works.  As their payments are to be made locally, every work carried out by them for day-to-day maintenance as well as upgradation work has to be test checked on daily basis.  In addition I have cleared the entire waiting list

of Thamarakulam exchange by the end of January, 2008 providing 195 connections and made the exchange on-demand.  

3. In additional to my normal duties as exchange in-charge of Thamarakulam I have done all the works related to Thamarakulam Sub Division such as test checking and passing of bills from Palamel exchange,  drawal of Temporary Advance for both the exchanges and submission of ACE-2 bills,  preparation and submission of all periodical statements etc. without any clerical assistance or even without the assistance of an office peon.  

4. Cable scheme for expansion work at Palamel exchange from 4K to 4.5Kas approved during  2005-06 and  cables were allotted to the exchange. Only 350 Pair Primary cable was sanctioned for the expansion work.    Equipment addition was done for 250 lines only.   The Cable contractor available at Palamel refused to carry out construction work and quit the exchange during September 2007 without completing the work.  Primary cable construction work was fully completed whereas  10 Kms  of 10 pair cable and about 2 KMs of 20 pair cable were kept at Palamel  Exchange still un-laid.  However, utilizing the available cable, about 470 NPCs were provided (land-line) during the period from 1-4-2006 to 7-4-2008. Land Line NPC from 1-1-2008 to 7-3-2008 was 46 connections. During March, 2008 a total NPC of 231 connections ( Land-line 19 and WLL 212 ) were Provided at Palamel. There was a total disconnection of 228 numbers and the Re-connection was only 96 Nos.  At the end of  June, 2007 when I have taken over charge of the sub division total working connection of Palamel exchange was 4115 ( 96.8 % loading). At the time of submission of cable scheme for expansion from 3K to 4K  the Primary termination of Palamel exchange was 3000 and the

Proposal for primary addition of 750 pairs was approved.  While 

                  approving expansion cable scheme from 4K to 4.5K there was a total

                  MDF termination of 5000 pairs whereas in the scheme it was shown as 

                  4800 with  3829 working connections. The proposal for 350 Primary 

                  addition was approved.
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5. There were 253 waiting list as on 31-3-2007 and 348 waiting list as on

31-10-2007 at Palamel Exchange.  A WLL BTS was proposed for Palamel exchange and the equipment was received at Palamel alongwith Thamarakulam during September, 2007.  WLL equipment was installed at Thamarakulam during September, 2007 itself whereas the same is 

still  kept pending at Palamel un-installed due to reasons beyond my control.  In the Mavelikara SDCA Executives Meeting held at Kayamkulam on 14-12-2007 it was informed that the applications registered upto Marh, 2007 should be cleared by December, 2007 in all exchanges except in the case of Palamel where WLL BTS is yet to be installed. It was intimated that the same  will be installed in January, 2008.  

6. Two days before the SSA level management meeting held at Alappuzha 

      on 07-01-2008, D. E. T., Noornad instructed to submit the requirement of  

      Primary as well as distribution cable for Palamel Exchange to get the

      the cable to clear the waiting list.  Accordingly the requirement was

      submitted taking into account the Pillar-wise analysis of waiting list done

      by JTO I/c, of Palamel exchange in which the existing faulty pairs of 

      primary cable was also mentioned.  In the management meeting DET, 

      Noornad was instructed to come with cable details for a detailed 

      discussion and  to finalise the cable requirement.   Since distribution 

      cable-wise waiting list and Pillar details of distribution cable were not

      available with JTO, Palamel as the same was neither prepared nor made

      over to the new JTO by the then exchange-incharge at the time of making

      over charge of the exchange to the present JTO,  the requirement of

      cable submitted was not approved.  At the end of the meeting it was

      instructed to clear maximum possible waiting list by utilizing available

      cable and by retrieving faulty primary cable to the extent possible.  

      I have explained the difficulties in getting man-power to carry out the 

      construction work at Palamel exchange as the agreement period of the

      earlier Petty Contractors were elapsed.  Eventhough tenders were floated 

      at SSA level to get Petty contractors to carry out the maintenance as well 

      as construction work, nobody turned up. Hence, I have made a suggestion

      to make use of locally available man power or to get man power from the 

      neighbouring exchanges by arranging local payment.  The same was 

      agreed to and GMT instructed D.E.T., Noornad to apply for sanction. 

     Accordingly I have approached the persons locally available at the 

     exchange for the cable maintenance work to deploy maximum possible 

      man power to carryout 5 pair cable laying as well as jointing work for 

      providing NPC.  At the same time I have approached Shri.  Ajeesh who 

      was doing cable maintenance work at Thamarakulam to deploy his 

      working party at Palamel to do the NPC work as well as faulty cable 

      retrieval work.  He has supplied three or four workers at Palamel 

      exchange for the above work in addition to doing maintenance work of 

     Thamarakulam exchange.  But at the end of February, 2008 when the

                                                                          ( Contd…… page 4 )

                                                      Page – 4

      workers submitted bill for payment for which I had  to apply for a 

      Temporary Advance of Rs. 65,000/- for the construction work of Palamel 

      exchange as well as other expenses of the sub division vide SDEP-

      TLM/07-08/2 dated 01-03-2008, the same was returned by D.E.T., 

      Noornad with oral instructions to cancel the same and to apply

      for a fresh advance with an amount below Rs. 50,000/- as DGM(O), 

      ALP instructed to do so. It was also intimated by D. E. T., Noornad to 

      stop local payments for NPC work at Palamel as the request for sanction

      for local payment was objected by DFA, Alappuzha.  D.  E.  T.,  Noornad

      instructed to take advance for the work already done.  Accordingly a 

      revised Temporary Advance application was submitted for Rs. 45,000/-  

D. E.  T., Noornad also instructed to stop deployment of man power 

taken from Thamarakulam for NPC work at Palamel and to carry out the remaining work with the available persons at Palamel on monthly payment from Alappuzha through their bill.  But they were not interested 

to do so as their bill for cable maintenance work is pending at Alappuzha 

for want of PAN ( Permanent Account Number ).  



It is also pertinent at this juncture to mention that a  petty 

      Contractor previously available for Palamel and Noornad with suffic-

      ient number of labourers was withdrawn by D. E. T., Noornad from 

      Palamel to concentrate on the works of  Noornad exchange.  At  the same  

      time Shri.  Habeeb,  Telecom Mechanic previously working at section 

      PAN-4 of Palamel exchange who was looking after a major portion of the 

      exchange with nearly 1600 lines, an expert in cable jointing work was 

      transferred from Palamel to Noornad by D.  E.  T., Noornad. 



In spite of all the above constraints, I have tried my level  best

     to provide maximum land-line connections at Palamel.  At the very same

     time I have arranged and carried out retrieval of faulty pairs both in

    Primary as well as distribution in two-three Pillar areas of Palamel

    Exchange.  During the period from 1-1-2008 to 7-3-2008 about 46 Nos. of

    NPC as Land line connection were provided and 7 local shift cases 

    also provided.    In the mean time one Omni WLL BTS installed and

    commissioned at Palamel during 2nd week of March, 2008.  On completion

    of my deputation for the All India BSNL Badminton Tournament 

    held at Mumbai (from 13-03-2008 to 18-03-2008) and for the coaching

    camp prior to it from 06-03-2008 to 10-03-2008  I was ordered to join at

    Palamel exchange on 22-03-2008 to clear the waiting list and also for 

    getting the cable Records up-dated at Palamel exchange.  I have joined

    there and cleared the waiting list prior to March, 2006 within the targeted

    date of 31-03-2008 and provided 212 WLL connections and 17 land line

    connections during March, 2008. From 1-4-2008 to 8-4-2008 I have 

    provided 96 WLL connections and 3 land line connections. Further I am 

    straining to ensure that the remaining waiting list of Palamel is cleared 

    before 15th of April, 2008.  Now the waiting list of Palamel as on date

    is only 15.
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Nothing more than the above stated facts is required to understand that I have always reacted to my duties with utmost sincerity and have never ever willfully caused any delay in clearing the waiting list of Palamel exchange.  Being a   responsible executive in the Company I have never acted in any manner that inflicts any revenue loss to BSNL. On the contrary I have always remained committed and faithful to protect the interests of the Company. So also  I have always remained faithful, obedient and  sincere in discharging my duties to the entire satisfaction of my superiors.

                            I may also be permitted to state that if at all any of my superior officers have felt at any point of time that there was some lapse on my part I sincerely apologise for the same and assure your goodself that I will take note of the situation and put in my best to rise up to their expectations. 



So I most humbly request your good self to be kind enough

to consider the true facts cited in this letter of explanation and with all justice exonerate me.  







Yours  faithfully,

 Palamel,

08-04-2008                                        ( N U J U M U D E E N . M )

