Implementation of PROJECT SANCHAY

BSNL Corporate Office observed that in all circles Security Guards have been deployed for operational tasks which resulted in increased expenditure. Thus BSNL CO has decided to roll out Project Sanchay (Security cost Rationalization) where these jobs are to be carried out by outsourcing of maintenance of infrastructure across the country.

For the rollout of this Project, responsible officers shall be given additional charge. Some activities (within the time frame) are to be followed in each circle. Time frame for various activities (BSNL CO Ltr No. BSNL/Admn.I/8-36/2009dtd 27/01/2010) are as follows

	Sl. No.
	Activity
	Expected

time of completion

	1
	Classification of sites on the basis of operational need and Security need by SSA Head
	15/02/2010

	2
	Review/Rationalization of Security Guards
	28/02/2010

	3
	Reduction of Security coming under low security need category
	15/03/2010

	4
	Floating of EOI for outsourcing of maintenance of infrastructure
	31/03/2010

	5
	Award of EOI
	30/06/2010


Forms for Sl. No. 1 & 2, Draft EOI and draft Agreement were attached with BSNL CO Ltr. No. BSNL/Admn.I/8-36/2009 dated 20/01/2010. Instructions from BSNL CO is not being followed in Kerala Circle except the activity under Sl. No.2.

As per the classification of sites, three categories are there.

Category No.1-Status quo to continue in deployment of DGR Security

· Vital Installations (like CDR nodal centre)

· Main exchanges, TAX Exchanges

· Major Administrative Office(SSA Office, CGMT Office)

· Cash Counters, CSCs

Category No.2-Outsourcing of infrastructure maintenance through EOI

· RLU’s/Exchanges of >1K capacity (With/Without BTS)

· Standalone BTS in rural/urban isolated areas/peripheries

Category No.3-Removal of Dedicated Security

· Exchanges up to 1K not in isolated areas/periphery

· BTS Sites (not in isolated areas/peripheries, roof-top BTS in urban areas)

Till date 2376 nos. of Security Guards are deployed in Kerala Circle.

All SSAs-1895 Nos., Mobile Services-481 Nos.

From June to November 2010 (Six months) KRL Circle made payment as follows.

Wages For one Security Guard (DGR)/per month (April 2010 onwards)= ` 11361.82

Wages For one Security Guard (DGR)/per month (October 2010 onwards)= ` 11830.18

So for 2376 security guards(for six months)= ` 16,41,99,752
Approximately ` 16.5 crores

1)In Mobile Services now housekeeping agencies are looking after 500 BTS Sites at

an average rate for ` 1700. While considering the Categories defined above, only 21

security guards come under Category No.1.

So for 21 Security guards, the payment will be ` 1451260 for six months.

So for 460 nos. of Security Guards by taking the average rate of `1700(thru EOI), it will be ` 782000 per month.
2)In SSAs, while considering the categories, about 500 Security guards come under

Category No.1 (approx.calculation…actual calculation, it will be less only)

So for 500 Security guards, the payment will be ` 34553820 for six months.

So for balance 1395 nos. by taking the average rate of ` 4500 (thru EOI), it will be 
` 6277500 per month.

So grand total, by considering both Mobile Services and SSAs

Category No.1-Total security guards after reducing will be 521 nos. The amount to be

paid for 521 Security guards /per six months = ` 3,60,05,080
Category No.2-Outsourced staff for infra mtce is 1855 nos. The amount to be paid for

1855 Outsourced staff thru EOI /per six months = ` 4,23,57,000
 TOTAL = ` 7,83,62,080

` 16,41,99,752 - ` 7,83,62,080 = ` 8,58,37,672
If Kerala Circle implements PROJECT SANCHAY, as per BSNL CO’s instructions from June 2010 itself, the huge loss of ` 8.58 crores for the last six months could have been avoided.

