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	No. SNEA/KRL/CGM/2010/61Dated  29-9-2011

To


Shri.Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala,

            Trivandrum.    

Sir,

Sub: Suggestions for improving revenue and services.

1.Charging rent for land line instrument

Now a days one of the main problem in land line service is the instrument complaints. The instruments are not replaced even after 5 to 10 year.  It is suggested that rent of Rs 10 p.m may be charged in addition to the present rent rate towards instrument.  With this amount instrument can be changed in every 4 year and the repair cost can be considerably reduced. Provision also may be made for supply of new instrument with one year warranty on purchase basis from BSNL as in case of broad band modem.  Even if increase in free call to the extent also can be considered. At any rate customers are to be provided with good instruments. 
2. Introduction of per sec pulse 

Since CDR is under implementation per sec pulse metering may be introduced for land line also.  It is noticed that customers are making missed calls to mobile and calls are made from mobile phone to land phone after the implementation of per sec pulse in mobile phone. This is one of the main reasons for reduction of MCU in land line.

3. Withdrawing of Rural urban Classification.

No rural urban classification is required in land line since calls are charged per 3 minutes any where in India. 

4. Introduction of short period Broad Band plans including modem charges.

 It is noticed that large number of broad band users are closing the service after using it for a short period. This is particularly in Kerala scenario where a good number of people are working abroad and visiting the state on leave.  Purchasing modem for short period is both cumbersome for a person who has come for short period visit.  More over he does not find any use of the modem afterwards. It is suggested that BB plans preferably UL plans starting with Rs.1000 p.m inclusive of modem may be introduced for short duration with a minimum hire period of 1 month. This is particularly relevant due to shortages of modems.

5. Provision for reconnection of BB / Wimax connection. 

At present there is no provision for reconnection of BB/ Wimax connection in the portal in case a connection is disconnected for non payment and A/N is issued.  If the customer is ready for payment and reconnection he will be again charges for modem deposit/ plan charge deposit/ activation charge etc. Suitable modification may be done in the portal as in the case of land line for reconnection.

Thanking You

Sincerely Yours.

George Varghese,

Circle Secretary,

SNEA (India). Kerala Circle 

Copy to

GM  CFA Marketing/ BB &IT/CM Marketing

GS SNEA (India) CHQ New Delhi
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