B Sunil Kumar to Abraham.NA
Dear Abraham:

This is with reference to your letter today, given in your capacity as Circle Secretary SNEA[I].

I do appreciate your concern wrt to recovery/reconnection which was ordered by me. As you know, these are service connections for network mtce and disconnection of the same need not be, per se, a demotivating factor for any officers as  all of us are equally concerned about the network mtce.

The revenue reconciliation has to be very seriously viewed in these troubled times and hence we cannot leave any thing open on this aspect. Hence each paise that has to come to BSNL's kitty has to be accounted for. In this regard, it had been urged repeatedly to all our officers to get their bills certified/paid in the past. Many of the bills have got adjusted but some are yet to be. There are many links in this chain which starts with the officer concerned, his reporting officer, DGM and GM and then to my office for settlement. All the links in the chain need to be sensitised to the importance. After many trials, this was one step taken to shake the system into action. It is not about the individual officer alone. I hope, next time around the numbers would be fewer. I feel that officers should not take such things on the wrong perspective, but act proactively by seeing their bill from net and acting on it.

I look forward to hear from you on any suggestions that you have on this.

With Warm Regards

B Sunil Kumar
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