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	SANCHAR  NIGAM EXECUTIVES’ ASSOCIATION(INDIA)

KERALA CIRCLE

(SNEA Bhavan, Dharmalayam Road, Trivandrum - 695001)

	CIRCLE PRESIDENT

N.A.Abraham

DE Trans Mntce
Manakkad Xge Complex 

Trivandrum-695009
 0471-2458800(O)

2458900 (F)

2311177(R)

9447001177(M)  

CIRCLE SECRETARY

George Varghese

DE  Instln&Broad Band

Tele. Xge Manjeri

Malappuram 676121

0483-27688228 (O)

0483-2763500 (F)

9447162900 (M)

gvsnea@gmail.com

CIRCLE TREASURER

P. Janardhanan

Sub Divisional Engineer

Broad Band, ,O/o CGMT, Kerala , Trivandrum

0471-2307574(O)

0471-2318382(R), 

9446538530 (M)


	To


Shri.Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala,


Trivandrum.       

No. SNEA/KRL/CGM/2010/24 Dated at 4-1-2011
Sir

 Sub: Shortage of mobile RCC and Top Up coupon in the circle reg
Kindly recall the discussion this Association  had with you on the above subject on 25-11 2010 where in we have discussed the shortage of RCC and Top Up cards of smaller denomination in particular. We have pointed out that the shortage of the cards are badly affecting the marketing activities as well as the image of BSNL.  BSNL is termed as a company which in not able to print even stationeries  in time according to the field requirement while all other operators are pumping  such  items into the markets. It is to be noted that shortage of above items with BSNL out let result increased sale to EPIN franchisees resulting huge revenue loss to BSNL (see the table attached).During the meeting  it was informed by Your Goodself  that necessary action has been initiated for printing sufficient quantity of RCC and Top up cards and issue will be sorted out immediately. To the  best of our under standing the tender for the above printing is not yet finalized in the circle office. While situation regarding smaller denominations remain unresolved now it is reported that in Kerala Circle most of the RCC and Top up cards has exhausted its validity period on 31-12 2010. As a results most of the  cards are not available in the circle for supplying to the franchises / as well as to customers.  It is also understood that large quantities of RCC and Top up card are available in the circle which can be used by extending the validity period. Many cards are already sold out to Customers and franchisees which are not activated can not be used now. During Oct 2010 some action was taken by the marketing wing for the extension of the validity of these coupons with Trichy IN but the same has not been got implemented so far. It appears that no serious attention has been paid by higher authorities in this regard for sorting out the problem if any with the IN Trichy or with corporate office, if required. The validity of the available coupons are to be got extended at any rate since the new printing will take much time and result  wastage of human efforts and additional expenditure. The expenditure to be incurred may be viewed in the light of the instructions issued by the corporate office for expenditure control in all area of activities.  Wide spread apprehension exist in the mind of all section dealing with the marketing activities that the tardy approach of the Circle Marketing wing is to  help the EPIN franchisees resulting not only revenues loss to BSNL but also badly affects the marketing activities  through BSNL outlets and BSNL franchisees. It is requested that action may be taken for immediate extension of the validity of the existing available coupon. Necessary action may be taken for the finalization of the tender for printing without any further delay. Your kind attention is also invited to the fact that though the sancharnet platform was changed to P3 long back necessary Sancharnet cards are not made available by the Circle office so far ( This was also discussed in our meeting on 25-11-2010).It is also requested to look in to the functioning of the marketing section in the circle which has resulted the present state of affairs and loss to the company by way of increased EPIN franchisee commission and reduced sale.
Thanking You
                            Sincerely Yours
George Varghese,

Circle Secretary,

SNEA(India). Kerala Circle 

Encl.Table showing increased expenditure on EPIN franchisee.
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