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No. JF/KRL/2009-10/1

dated 02-04-2009

To

Sri. K.S.Srinivasan

Chief General Manager Telecom
BSNL Kerala Circle
Thiruvananthapuram.

Sir,
M ndum on jection haring of iV infrastr r
with priv: rators:

We are indeed happy that the Kerala Circle has finally crossed the 25 lakh
mark in GSM mobile connections by the end of this Financial year. It would
have been a matter of rejoicing had this figure been traversed some three
years back putting us at the top of the table at that point of time. But
unfortunately that was not to be. And today we are confronted with the
disgrace of being placed a distant third in a Circle that is expected to set an
example to other Circles in BSNL in all matters of competitive excellence.
And now having reached the tape a few years late it is time to sit up and
think particularly at this point of time when more and more operators are
entering the race. That is why, after careful and diligent consideration of the
entire scenario we have decided to choose the course of action that we have
now proposed. It is in this regard, we felt it our obligation to pen to you the
ioud thoughts of the entire absorbed BSNL Community in Kerala Circle on the
said subject.

It is but a well established fact that our current market share in the ever
growing mobile sector is hovering around a poor 12%. With the telecom
density of the Circle standing at areund 60% it is an undisputed fact that
saturation of the telecom sector in the Circle is drawing nigh. Therefore this
is the time where we cannot afford to sleep because any laxity from our part
is going to cost us dearly. We also have to very frankly admit that the
operating profit of this Circle which locked quite rosy last year and we were
counted as one of the few survivors , does not look that pink again this year,
When the finances of the entire Company does not give us good reading, the
time is more crucial than ever before. With around 10 operators entering the
fray, vying for the pie, the competition has become hottest. And therefore we
earnestly believe that this is the right and ripe time to utilise our entire
strength including the entire infrastructure in which we are stronger than our
contenders and wage this last ditch battle, if not for dominance, at least for
survival. We need not make it any more clear that perhaps in the past we
resisted the sharing proposals as a matter of principle but presently we do it
not on mere principles or ideolegy but on scores of survival of our dear
Company upon which our entire future and the future of the coming
generation depends. We therefore de not feel we need raise any more
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[image: image2.png]plausible reasons for our objection to any sort of sharing of our infrastructure -
' with private operators.

So far we were unable to carry out any expansion in cur market due to the
huge capacity crunch imposed on us. In fact until late we were crawling from
21.5 lakhs and it tock us nearly three years to reach 25 lakhs. The old story
of the custemers queuing up for BSNL connections have been reduced to
glorious thoughts of the past to be savoured with future generations. Today
we have to utilise every bit of strength including the existing infrastructure to
build up our market share. Let us also concentrate on thoughts of building up
mare of our infrastructure to cover every part of the Circle. In fact once we
used to boast of a superlative coverage in this Circle, but today unfortunately
at least our top competitors have much better coverage In certain areas
than the BSNL. This means we have lost our supremacy in coverage which
used our trump card in attracting and queuing up customers. Today we
cannot let others, which means the upcoming contenders, in stealing away
our market by sharing our precious infrastructure with them. We have no
doubt that the latest entrants only will be keen to share our infra because it
is they and not the established operators who need them. And this means
that we will be surrendering the available market, which itself is smail
enough, to them in the process, which is more than suicidal. We have no
doubt that the new entrants, most of them aided by multinationals will be
trying to offer predatory prices, at least initially, to capture the market.

Further more we are nét in a position to share any of the infra that we have
with the existing facilities, because we have never foreseen and therefore not
made any provisions in the infra except for our purposes. And this means
that in order enable us to share them even if we want to, we have to
upgrade them which again involves valuable resources in terms of man and
money. And this is not small enough on economic terms, which means that
such thoughts does not result any profit of the type that is expected from
such an arrangement. On the contrary it will take a long time to reach break
even, which in simple terms means loss for an already limping Company. We
believe that this Company cannot presently afford expenditure to such huge
proportions, because the books will turn red, if not for any other
considerations.

For the above reasons and even more the Joint Forum cannot entertain even
the slightest thoughts much tess permit any sharing of BSNL’s infrastructure
with anybody. We therefore earnestly call upon the Circle Administration to
desist from any action in this direction. We aiso hope and expect that the
Forum will not be pushed by the Administration to steps that are unsavoury
in this present harmonious set up, because as pointed out above we are
prepared for any action required to see that the resources, the market and
‘the finances of the Company are protected today and everafter.

With regards

Yours truly,
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