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	To


Shri. Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala, 
Trivandrum.       

No. SNEA/KRL/CGM/2010/28 Dated at 17-01-2011
Sir

 Sub: Transfer of Officers from Ernakulam and Trivandrum SSAs.

It is reliably learnt that the Circle Administration is in a mood to transfer Executives from Ernakulam and Trivandrum SSA on the plea of rationalization of staff strength worked out merely based on land line capacity. In this connection we would like to reiterate our consistent stand on the subject as follows.

1. The working strength of executives in all SSAs is less than the sanctioned strength and hence   transfer of executives from one depleted SSA to another can not be accepted. The Circle Administration may take appropriate action to get more Executives posted to the Circle to cover the shortages in all 11 SSAs, Mobile Services, CO, RTTC etc. We have already pointed out the pending Rule 8 transfers in the cadre of JTOs and transfer request pending from 13 tenure completed SDES from other circles.

2. Additional posting to any SSA under the present conditions, is to be done only when additional strength is received by the Circle by virtue of new postings/promotions as is being done by the BSNL Corporate office.

3. However transfer of executives may be worked out and implemented only on one to one basis for meeting the requests of the officers completing their tenure in away stations from their home stations as being done by the Corporate office in case of inter circle transfer.

4. The findings of the Committee on the deployment of staff in the Circle is purely empirical, hypothetical and unacceptable as it is not based on actual/ required  work load or the duly  approved  norms of the competent authority, which has clearly enunciated norms for arriving at the justifications in various sections/sectors. Any decision on the basis of crude, irrational and arbitrary conclusions with the thumb rule as land line capacity does not deserve a place in  modern management/modern technology which mainly includes transmission media, POI, MSCs, TAX, MPLS core network, broad band , EB Marketing both CFA and Mobile etc and land line is but a mere contributor.

In addition to the above general aspects, which by themselves are more than sufficient, we would like to invite your kind attention to certain special aspects specific to Ernakulam SSA which is the commercial capital of the state and Trivandrum SSA which is the state capital and Circle head quarter  facing stiff competition from other operators, at the same time  equipped with unique   features .
1. The sanctioned strength and working strength of Executives in the EKM  SSA vs Kerala circle is as follows.
                  EKM SSA                                      Kerala Circle

 Cadre

Sanctioned Strength
working strength
% Working

Sanctioned   Strength
 Working strength
% working
JTO

410

196

47%

2120

1009

47%

SDE

346

233

67%

1803

1492

82%

DE

65

37

57%

382

362

95%

From the above table it is clear that the working Strength of Executives in Ernakulam SSA is far less than the Circle average.

2. Many works being done in Ernakulam SSA pertains to the entire Circle. Therefore the   executives deployed in the following areas cannot be counted against the working strength of the Ernakulam SSA for the purpose of comparison of number of executives with that of other SSAs. 
List of Executives deployed in  EKM SSA for the common work of the circle

      Unit                                  DE                SDE                   JTO

1. SRRC                                  0                     2                       2

2. MSC WLL                          0                      2                       2

3. Circle AT                          1                       5                       1

4. Transmission Net work                            3                       3

(For 3 Moble MSCs, 3 Level 1 TAXs,  POIs to all other operators )

5, D TAX (level1)                    2                     10                     8

6, Legal                                   1                      2                     0

7. NIB                                                               2                      2 

(P2 Tier 1 switch, PE router, MPLS cct, NIB)

8. Wimax –NOC ,EMS server                       2

9.Lakhadeep                         3                    9                      4(Just for 7500Nos)
10.Mobile Front end             1                    3                     3
& Back end   

11. CTSD                                1                    1                      2                   

Total                                      9                      41                 25 
Now all these executives are counted against the strength of Ernalulam SSA.

For the reason stated above transfer from Ernakulam SSA to any other SSA in the name of rationalization of staff can not be accepted. Similar is the case of Trivandrum SSA.

2. The topography of service area of Ernakulam SSA is unique comprising of Hard tenure areas like Lakhhsdeep Islands and Hilly areas like Highranges. The SSA serves 2 major district and one union territory with 205 Xges. 

3.At present more than 30 SDEs  and 5 JTOs who were transferred to other SSAs from Ernakulam SSA  have completed their tenure and waiting for their transfer to Ernakulam SSA. (List Attached)For considering the request of the tenure completing officers alone these many of SDEs and JTOs are to be transferred on one to one basis which is morethan 10% of the staff -the ceiling on number of staff that can be transferred on long stay basis  put by the Transfer policy.

4. Every year EKM SSA transfers more than 30 JTOs and 15 SDEs to the High range area which has been considered as a tenure station by the Circle office , based on the guidelines by the BSNL CO(list Attched). For bringing  back these officers on completion of their tenure 30 JTOs and 15 SDEs are to be transferred form the plains to High ranges which is at distance of more 200kms from the urban area. The above transfer orders are issued with the approval of the circle office. The transfers effected by the SSA to highranges should be treated as transfer by the Circle for the purpose of counting the long stay, based on which only the transfer-outs to meet the tenure demand can be met. For this alone more than 20% of the JTOs and 10 % of SDEs are being transferred every year.

5. While considering the officer for the purpose of transfer the officers working in Highranges and Lakshadweep islands have to be excluded as is the case for all tenure stations.

6. In the case of officers posted on transfer from high ranges ( Circle tenure Station) and Lakshadweep ( All India tenure station)  and other SSAs, stay should be counted only from the date of last posting in the plains of the SSA irrespective of the length of break since the same has been done in the interest of service in accordance with the prevailing procedure and tenure period and substantial saving  has been done towards transfer grant etc. It is noted that the above factors are not considered by the Circle administration while preparing the long stay list in spite of the fact that the same was brought to the notice of the Circle  administrations

7. Unlike other SSAs the reduction in staff due to retirement is more in these SSAs    ( Ernakulam and Trivandrum) since all the officers  prior to their retirement will be transferred back to the home SSA. There will be more than 30 retirements in the executive category in the year 2011 in Ernakulam SSA.

Considering the above facts, we call upon the Circle Administration to stop forthwith any contemplated transfers in the name of rationalization/ sharing of shortages by transferring officers from one SSA to another.  In addition care may also be taken to ensure that during all new postings/ promotions equal treatment is meted out to all needy SSAs, without any preferential treatment to a particular SSA/ area/ place in the case of Transfer Policy implemented in the Circle. 
Unpopular stations like Wynad, High Ranges etc. may also receive the focus and attention of the Circle, which unfortunately appears to be missing currently.

We hope that the Administration will carefully take note of our genuinely projected views and do away with any violations, so that industrial harmony can be preserved in the Circle for carrying out the huge and more important tasks at hand.  We look forward for a meeting with Circle Administration for a full fledged discussion regarding pending the transfer cases of Executives in the circle.
 Thanking You

 Sincerely Yours

George Varghese,

Circle Secretary,

SNEA(India). Kerala Circle 
Encl. 1.Pending Transfer requests in the circle in various cadres
            2. Transfer orders issued by Ernakulam SSA to High ranges in JTO cadre.
            3.  Transfer orders issued by Ernakulam SSA to High ranges in SDE cadre
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