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	No. SNEA/KRL/CGM/2010-12/98 Dated  27-7-2012
To
            Shri.Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala,

            Trivandrum.    

Sir,
Sub: Transfer of Officers from RTTC TVM – case of Sri Pranab M Das JTO

I would like to draw your attention to  policy adopted by the circle administration in the recent transfer and posting orders of SDEs and JTOs of RTTC, Trivandrum, without adhering to any existing norms.  The Circle administration is giving no importance to the in-service training and placed this educational/training sector as a negligent unit. Expert, dedicated and well qualified faculties/members are transferred out treating RTTC as an excess pool unit. The latest transfer order of Sri Pranab M Das is one of those kinds.  But at the same time the long stay transfer orders of one JTO at RTTC, is kept under abeyance without any valid reason. 
It is to be noted that though in-service training is not having a direct impact on the revenue of BSNL, but nobody can under estimate its due importance. Even at the midst IT global meltdown, the companies have been giving due importance to training, keeping in mind, if a gap is made between the knowledge and real practical technological knowhow, it is very difficult to back in rail the HR of any company.
Now RTTC Trivandrum is second in revenue generation compared to the Metro RTTCs of BSNL, all over India. In 2010-11, RTTC Trivandrum generated 1.4 crores, which is very high compared to the assigned target by the corporate office. In the first quarter of 2012-13, we crossed 55 lakhs. Presently, RTTC Trivandrum is left with 1 DE (4 justified), 22 SDEs (37), 9 JTOs (22). Two of the JTOs have applied for leave for the M Tech course and one will be promoted soon as SDE. This again results the JTO strength to 5 (one is a non teaching JTO).   There is an acute shortage of JTOs with regard to the lab based practical training programmes.
Though in-service training is less in number, RTTC conducts a good number of external industrial training and certified courses. All the faculty members are fully loaded to a great extent. Though BSNL neglects the RTTC training resources, the external agencies and institutions are Identifying the RTTC resource potential and are tapping the same to a great extent. 
It is the first BSNL unit, which signed an MOU with a University to start an advanced PG Diploma in Telecommunication Engineering.  In addition to the academic reputation; this programme could generate nearly Rs 30 lakh every year without any advertisement or marketing. MoU with DTE (Director of technical
Education-Govt of Kerala) is also another venture  of this kind. These MoUs are signed with negotiated settlements with other organizations citing the qualifications and expertise of the faculty members. Mr Pranab M Das being  B.Tech and an IIM degree holder, is the proposed adjunct faculty of the IMK (Institute of management in Kerala, University of Kerala) -BSNL programme. Being an efficient lecturer he got BSNL award in the year 2009 and as such an efficient teacher in management cannot be spared as vigilance JTO.   
While it is expected that every organization shall promote its officers in acquiring higher skill and utilize it for the organizational growth the posting order issued to Sri. Pranab M Das JTO who is a IIM Degree holder as JTO Vigilance is nothing but a de-recognition to the talents and expertise he achieved. Considering suitability of the officer as well as the present work load in RTTC Trivandrum it is requested to cancel the order, posting Sri Pranab M Das as JTO Vigilance and retain   him at RTTC Trivandrum.

Thanking you

 Sincerely Yours

George Varghese

 Circle Secretary

 SNEA Kerala Circle

Copy to

Addl. GM HR 

BSNL Kerala
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