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	SANCHAR  NIGAM EXECUTIVES’ ASSOCIATION(INDIA)

KERALA CIRCLE

(SNEA Bhavan, Dharmalayam Road, Trivandrum - 695001)

	CIRCLE PRESIDENT

K.D.Sebastian

Dy.General Manager (PC) MS. Telephone Exchange, Panampilly Nagar,
Ernakulam.

( 0484-2319000 (O)

2349900 (R)

9447144100 (M)

CIRCLE SECRETARY

N.A.Abraham
DE  BSS TVM
Mobile Services 
Opp Police HQtrs,

Vellayambalam.

Trivandrum-695010
( 0471-2337352(O)
2320010 (F)

2311177(R)

9447001177(M)  
CIRCLE TREASURER

P. Janardhanan
Sub Divisional Engineer

Broad Band, ,O/o CGMT, Kerala , Trivandrum
0471-2307574(O)

0471-2318382(R), 

9446538530 (M)

	To


Shri.K.S.Srinivasan

         Chief General Manager Telecom,

         BSNL, Kerala,


Trivandrum.       
No. SNEA/KRL/CGM/2008-2009/30 Dated at Trivandrum 21-12-2009

Sub: CUG proposal by Revenue Dept. Kerala State - positive 
and prompt action requested

Sir,


Company has lost 24.36 lakh mobile connections by way of surrender during 2008-09. Some of us also tend to be very casual when we try to find excuses saying that the space vacated will be occupied by someone else. In fact we have been resting on our laurels for sufficiently long enough, being mute witnesses while we fell from grace and dropped from a monopoly Department to a company with a scant 12% market share. And the fact is that the trend only continues with greater acceleration and soon we may not find ourself even among the also-rans.  This is not being pessimistic but only attempting to focus on the gravity of the situation. We certainly know that our Circle Management does not require sermons from any side, including this Association. Unfortunately we have to let off steam by expressing our bitter concern in all possible fora so that our cries will not be neglected all the time.



A proposal for CUG service for the entire revenue dept in Kerala has been recently submitted to the BSNL by the revenue authorities because they have a feel and preference for BSNL. It is understood that there must be around 17000 connections to be available this way. This also will definitely pacen and hasten the trend from other similarly placed institutions as well. It is also reliably learnt that the GMs from Idea and Vodafone have already approached the Revenue authorities with their positive proposals in this regard and are constantly and seriously pursuing the case. The Revenue authorities have approached the BSNL and our marketing wing had already made discussion with Sri Jose Prakash (Addl Commissioner-Revenue). However, according to feedbacks received, BSNL is yet to make any detailed proposals or offer so far. 



We feel that such issues which concern our market share particularly involving a Government unit should not be subjected to all the procedural delays and conservatism that we continuously refuse to shed even in spite of our very poor faring in the face of attacking postures from the competitors. While they run in to receive them we, unfortunately and unwittingly chase them away. Our fervent request is that this pattern should be totally abandoned and a new proactive and pragmatic approach has to be initiated and set up so that our precious customers continue with us and more are attracted to our fold. You would also kindly recall the proposal submitted earlier by us about the Huawei connections as well. 



While this Circle can boast of very good figures, let us not forget that we stand good when the comparison is among other BSNL Circles. More often we fail to compare our performance vis-à-vis our competitors. If we do so certainly, our marks would be much below average.



Kindly note that this is not a blaming exercise but a mere proactive concern that the BSNL should do best and reverse the existing trend of falling market share. Our suggestions are put forth for your kind notice only with a very positive intention to see that changes do happen in our system fast enough to the good of the Company that provides for us.  Hope this will receive your prime attention with very positive results. 

Assuring you of our total committed involvement,


With kind regards, 


Sincerely Yours,


( N.A.Abraham)

 
Circle Secretary 

 
SNEA (India), Kerala.
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