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	SANCHAR  NIGAM EXECUTIVES’ ASSOCIATION(INDIA)

KERALA CIRCLE

(SNEA Bhavan, Dharmalayam Road, Trivandrum - 695001)

	CIRCLE PRESIDENT

N.A.Abraham

DE Trans Mntce

Manakkad Xge Complex 

Trivandrum-695009

 0471-2458800(O)

2458900 (F)

2311177(R)

9447001177(M)  

CIRCLE SECRETARY

George Varghese

DE  Instln&Broad Band

Tele. Xge Manjeri

Malappuram 676121

0483-27688228 (O)

0483-2763500 (F)

9447162900 (M)

gvsnea@gmail.com

CIRCLE TREASURER

P. Janardhanan

Sub Divisional Engineer

Broad Band, ,O/o CGMT, Kerala , Trivandrum

0471-2307574(O)

0471-2318382(R), 

9446538530 (M)


	No. SNEA/KRL/CGM/2010/35 Dated  7-3-2011

To


Shri.Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala,


Trivandrum.    

Sir,   

Sub: Financial  crisis – request immediate proactive intervention to protect Telecom service in Kerala from total collapse.

The present imbroglio that we are in at present does not require any introduction or elaboration  to you. But we seriously think that the time is now running out fast unless the Management works out genuine actions to ensure that the system does not erode to a point of no return. We definitely feel that very strong and wise actions from the Management are now called for rather an impassive and resigning response. The crisis is here for sometime now and any delay in positive and proactive responses will, for sure, prove more than costly.

 In the name of overcoming the financial crisis, BSNL introduced several austerity measures, which to our mind, are nothing but negative and impulsive reactions inflicting telling impact on the Telecom services in the Circle. On a closer scrutiny, it is quite evident that these so-called austerity measures did nothing but contribute to the decay in the quality of service offered to the customers (are they any longer esteemed or not, we do not know) by largely affecting the maintenance and developmental activities in the field units with special concern to local  and OF cable maintenance, payment of diesel and electricity charges, BTS mtce etc directly related to customer satisfaction and quality of service.  These negative measures implemented in the developmental and mtce activities are evidently portraying a hopeless image of BSNL to our loyal customers, who despite all temptations would not like to sacrifice to their loyalty. Unfortunately we are kicking them out telling them to look for shelter elsewhere.

It is reported that in most field units in the Circle, bills for local and OF cable mtce etc are pending for the last 2 to 3 months with the result that even the available labourers are refusing to turn up for work (who will work for no pay). The consequent sufferer without doubt is the system and the quality of service. Unlike in most other Circles, in the absence of a codally valid contract system for the maintenance and petty works in our Circle ( we have been insisting for that from time immemorial!) these works are being carried out by engaging petty contractors, who are paid by cash from temporary advance.  Temporary advance has been under drastic cut in  the last few months and totally absent in the month of Feb 2011 to most field units. This has only helped the piling up of faults beyond 30 days, with their number rising to thousands in all SSAs. Even though many officers have ventured to redeem the situation by making payment from their own pockets expecting a replenishment, their sincerity and hopes have been belied and a stage has come when no officer is in a position to pump in further advances to the petty contractors from their personal account.

Now almost all the expenditure on capital works are stopped and all the estimates have  to be sanctioned by the CGM office only. As a result all the developmental works and mtce works are held up in the SSAs. The SSAs are reporting that they are not able to lay cable to upcoming flats/settlements/locations, cable shifting during road widening, cable laying to high end customers etc which have to be completed in a time bound manner of 1 or 2 weeks and cannot be planned in advance. This projects a pathetic image of BSNL and renders a fatal blow to any thoughts of furthering our future business prospects. 

Unlike in many other circles the land phone segment contributes the major share of our revenue which means that any neglect of this sector will cost us dearly. This in turn means that the few pennies saved on essential maintenance and crucial developments works will count to loss of revenue and market share in lakhs or crores. Evidently such short-sighted measures are going to dig the grave of the Company in the near future and at least many of us will have to mourn the untimely demise of a young and robust Company. It is, therefore requested to immediately work out appropriate actions to prevent such negative marketing, particularly, when this Company is bleeding at the hands of the merciless private operators.

Expecting prompt action,

Yours  Sincerely

George Varghese,

Circle Secretary,

SNEA(India). Kerala Circle 

Copy to G M Finance.o/o CGMT BSNL TVM
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