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	No. SNEA/KRL/CGM/2010/32 Dated at 05-02-2011

To


Shri.Premachandra

        
Chief General Manager Telecom,

        
BSNL, Kerala,


Trivandrum.       

Sir

       I am submitting following  suggestion to improve our mobile marketing for your kind consideration.

 PRE-PAID CONNECTIONS VALIDITY OF MOBILE: 

General Customers: BSNL is the only GSM operator in India who insist on the validity of its SIMs. All of our USIMs are of only 180 days validity, after which customers have to recharge with Validity vouchers (280 for General & 220 for life-time) every year, even-though Customer is already having sufficient balance talk-time. This scenario may be acceptable to some heavy callers. But, a vast majority of Customers belonging to common men category,  hesitate to bear this "heavy burden" only to extend SIM validity. Hence naturally they would prefer to opt for other operator SIMs. It is suggested that the customers may be given different options .

1. Renew the validity by using validity voucher for which full talk time is to be granted.

2. Validity of the SIM may retained by allowing them to use RCC .
3. Validity of the SIM may retained as long as there is at least one  OG call for last 30 days.

4. Introducing  VV of smaller denomination of Rs140  with 6 months validity and full talk time.
This very much relevant taking in to account the issue of retaining the 14 lakh loyal SIM customers

Business partners: We are given targets to increase the CTOPUP penetration among Retailers. CTOPUP SIMs are meant only for performing Mobile pre-paid related business for BSNL. But in this case also validity issue is a major deterrent. After every 6 months, they have to recharge for Rs.110/-, in order to extend validity. This is irritating our Channel-partners, since many of them do not need any talk-time, as they are using CTOPUP SIMs of other operators (with attractive offers), for making their personal calls. Hence invariably validity should be waived off at least to those doing good business for BSNL
Thanking You
                                                   Sincerely Yours               
George Varghese,

Circle Secretary,

SNEA (India). Kerala Circle 
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