CEC Meeting Trichur on 19-11-2010

At the out set president  invited the attention of the of the members to the much debated 2G scam  which has resulted a huge loss of one lakh seventy six thousand cores to the exchequer. He congratulated the GS Com. G L .Jogi  for  his effort in bringing out one of the biggest scam  the country has ever witnessed though his untiring effort since Sept 2008.  There is every reason for all members of SNEA to feel proud being part of this organisation which is fulfilling its bounden duty not only to safeguard the interest of BSNL but also to the Nation. 
Com. Madhusudhana Panicker General convenor reception committee 21st Circle conference presented the audited account of the conference for Rs.4,05026 and the same was approved by the meeting. The meeting congratulated the Alappuzha SSA for the excellent conduct of the conference.

 Secretary reported the development after the last circle conference.  Members expressed satisfaction on the out come of the agitational programme decided during Circle conference. With the programme we were able to make a U turn in the attitude of the Circle administration.
 The SSA secretaries presented their report regarding various activities at SSA level. The programmes conducted in the forum of JAC was also reported.  The issue taken up with SSA  Administrations  and local issues were  also reported.
 Following items were the major point for discussion

1. External plant mntce. All the SSA secretaries reported about the deplorable condition of the field units for want of labour assistance  stores like EPBTs, FWTs, drop wire  and financial cut etc. The meeting decided to follow up the case much vigorously with the circle administration.  The responsibilities of TMs in cable maintenance can not be ignored and same has to be enforced. Proper mechanism for arranging labour assistance is to be evolved in a uniform manner in the circle. The TMs are to be more responsible in the cable mtce. The supervisory officers have play their role in enforcing proper discipline and work output form the TMs as pointed by the staff union itself during the last circle conference. The forum of JAC also to be utilised for improving the conditions in the external plant and there by we must be able to retain the land line customers including Broad band.

2. Shortage of materials , ensuring  quality of  materials.

Shortage of EPBTs, FWTs and its poor quality and inadequate repair was pointed by all units. The complaints about the poor quality has to booked by all executives in QA website.  The members may carry out the vender evaluation as proposed by the Q A circle. The format will be uploaded in our website. It was also decided to appraise the CHQ to take up the case of poor quality procurements and purchase of items b y the corporate office which are not demanded by the field unit.
3.
Shortage of   BSNL supply in mobile Top up cards . This issue was brought to the notice of CGMT by the Circle Secy. Members felt that the shortage in BSNL supply is unduly benefitting the EPIN franchisees making heavy loss to BSNL. Some members doubted some foul play in this regard and the meeting decided to bring it to the notice of the circle administration.

4. 
It was reported in the meeting that large quantity of 600 AH batteries are purchased   by IMPCS wing and simply kept in stores .   The recharging period for many of these items are over and it is likely to incure huge loss on this account. The meeting decided to take the case with the CGMT. The methodology for utilising this store is to be explored since battery purchase  are continued in the circle for SSA use.

5. It was also pointed that IMPCS wing no arrangements are made for the maintenance of infrastructure elements like DG, Power Plant, AC etc. The meeting expressed concern over the failure of Nortel in restoring the mobile service in Tirur BSC even after 5 days.
6. The meeting decided to pursue with the administration for arranging the infra mtce in BTSs by calling tenders as directed  by the corporate office as part of project Sanjay  instead of entrusting the work to the  Ex. Service men with DGR guide lines.
7. The meeting decided to urge the administration to form team for maintenance of OFC routs in the SSA has been done in STR.   Members were of the view that unless this has been done the plight of this precious network will become the present plight of the UG cable Mtnce without proper records and man power 

8. The various pending HR issues already taken up by the Circle Secy are to be purseued further with Circle administration for early resolution. It was reported that posting to IMPCS are being done in a pick and choose manner ignoring the already registered transfer requests.

9. The delay in processing CRs by the SSAs for various promotions were also discussed. It was decided that the SSA secretaries are to get more involved in the process.

10. The disclosure of APARs are not been done in many units ignoring the guidelines on this and it was decided to  supply the copy to the subordinates at our level and demand for the copy of APAR to all executives.
11. THE PENDING INTRA SSA CASES  ARE TO BE SETLLED BY THE SSAs WITOUT WAITING FOR ANY INWARD TRANFER FROM OTHER UNITS. All SSAs have to evolve TRANSPARENT POLICYS  for  meeting such requests as has been done Ernakulam SSA. It was also pointed that proper distribution of staff has not been done in the SSAs in different areas and field like urban/ rural , operations/ planning etc.  
12.  It was decided to take up the pay anomaly cases of SDEs and DEs  resulted on implementation of EPP with CHQ.
13. Sending officer at verge of retirement for training as part of EPP was pointed out in the meeting. It was decided to take up the case with administration to issue clarification as per the corporate office order which exempt officer left with service less that 2 year from  training. The case for limiting the upgradation training to only once in the service ois to be taken up in the coming CWC. Huge amount is spending by BSNL on this account.
14. Transfer of tenure completed Executives. CEC decided to pursue all such cases with the Admn for early implementation.
15. Problems of JTO(E) in Kozhikkode Electrical wing and threat for closing of Wyanad Electrical Sub Dn. The case is already brought to the notice of CE and will be further pursued with CE.

Strike by JAC on Dec.1,2,3 of 2010
The meeting decided to make all out effort and preparation for the successful   implementation of the strike called by JAC with the Slogan SAVE BSNL. The meeting felt that only with sustained struggle the government policy against the BSNL can be changed . The CEC called up on members to  participate whole heartily in the agitation in full spirit and coordinate with all JAC partners.

 CWC meeting

 The meeting  discussed various suggestion for improving  the financial health of BSNL as well as the carrier prospects of Executives.

1. Band width sale- MEMBERS SUGESTED THAT GOOD REVENNUE CAN BE EARNED  from this provided the same is not given on  throw away price.
2. Training . IN THE NAME OF PROMOTION Policy lot  of expenditure is being incurred without any result, waisting man power and money in the form of TA/DA. The members felt
 that repetition of same is being done in eac h training E2 to E3 , E3 to E4 etc.

 3. Referendum.  Members felt that the association should press for referendum    for Executives Association.

Carrier prospects.

1. 50%  of total JAG post to the seniority quota is to be ensured..

2. Functional promotion on time bound manner _ the recent judgement from principal bench CAT is to be made use.

3. DGM recruitment done should be a one time affair only.

4. All adhoc  DEs are to be regularised as and when regular STS posts  became vacant without any more DPC as the bench mark is same  for both.
5. All DPCs from JTO to SDE, SDE to DE, DE to DGm are to be completed in a expeditious manner .

