	
[image: image1.wmf]S

A

N

C

H

A

R

 

N

I

G

A

M

 

E

X

E

C

U

T

I

V

E

S

’

 

A

S

S

O

C

I

A

T

I

O

N

 

(

I

N

D

I

A

)

L

S

N

E

E

A

A

I


	SANCHAR NIGAM EXECUTIVES’ ASSOCIATION(INDIA)

KERALA CIRCLE

	CIRCLE PRESIDENT

K.D.Sebastian

Dy.General Manager (PLG & MM) O/o PGMT,  BSNL Bhavan,

Ernakulam.

( 0484-

2377711 (O)

2349900 (R)

9447144100 (M)

CIRCLE SECRETARY

K.Sebastin

SDE (Phones),

Telephone Exge Valapatanam,

Kannur.

Pin-670 010. 

( 0497-

2778850 (O) , 2748800 & 2749000 (R)

2777000 (F)

9447372727 (M)

CIRCLE TREASURER

P. Janardhanan
Sub Divisional Engineer

(Group), Tel. Xge, Chelannur, Kozhikode

0495-2260600 (O), 2385300 (R), 

9446538530 (M)

	No. SNEA / KRL / 2005-2007 / 78              Dated at Kannur 29-04-2008.
Memorandum submitted to Sri. A. S. Chandel, Sr. DDG(Electrical), BSNL on his visit to Trivandrm on 29/4/2008.

Respected Sir,

          On behalf of the 2300 members of the SNEA(India), Kerala Circle and representation of 75% of Executives in Electrical wing who works hand in hand with management for all developmental activities but without sacrifice of interest of its members, wholeheartedly welcome you to Kerala Circle. Kerala Circle is having 36 lakh land lines connections and more than 20 Lakh Mobile connections as on today with the highest tele-density. Kerala Circle is the only Circle having net addition in land line addition in BSNL this year and one of the highest profit making Circles with above 400 crores this year. 

        The following points may please be given due importance and we expect prompt actions from your end for its favourable settlement.

1.       Recruiting and filling of vacant posts of JTO(E)

The JTO posts are not filled for after the formation of BSNL as there is no recruitment. As almost all the works related to Electrical items are taken over by the electrical wing such as E/A, A/C and power plant sufficient JTOs are required to supervise the works effectively. Recently in addition to ongoing projects and maintenances the electrical portion works of thousands of IMPCS Mobile sites is given to Electrical wing costing to several crorers for electrical services. Target based completion of these works needs adding of more engineers to the system. The participation and efforts taken by the Electrical discipline is laudable in achieving the targets and is still continuing as a valuable infrastructure provider for Telecom wing. In Kerala Electrical zone itself there are 23 vacant JTO posts. Action may be initiated to fill up the vacant JTO (E) posts. The vacant posts in the Electrical Wing virtually become a real hurdle for the prompt disposal of various activities required for the timely completion of both capital works and maintenance works.

2.         Promotion for JTO (E) to SDE (E) and SDE (E) to EE (E).

(A).     Seniority cum fitness quota. 

        The DPC for all the vacant posts may be conducted at the earliest and promotion orders may be issued. 

(B).     Conducting LDE of JTO(E) to SDE(E) exams. 


 Last LDCE was held in 2001 for the vacancies upto the year 2000 and a special LDCE was held in 2002 for filling up the unfilled posts. New SDE(E) Rectt. Rule was notified in 2002. As per the new R/R LDCE was notified recently. But the competitive quota was fixed as per the new BSNL promotion policy notified in 2007. But the vacancies prior to 2007 has to be filled by the 2002 R/R prior to its amendment in 2007. Moreover, the yearwise vacancy also has to be notified. The JTOs having required qualifying service to compete for a particular years vacancy only has to be allowed to compete for the vacancies of that year. Otherwise JTOs not having required qualifying service will become eligible to write the examination and those who are having eligible service will be eliminated. Now the examinations scheduled has been postponed. The examination may be conducted at an earliest time possible by clearly mentioning the yearwise vacancies, eligibility criteria etc. Also in future, the exams for available vacancies shall be conducted on regular intervals in line with recruitment of new JTO(E)’s. The option of filling the vacancies from general JTO stream exams may also be considered for discussion. However SNEA is of the view that the draining of qualified and young Engineers from BSNL shall be avoided and suitable promotions based on exams and qualifications acquired are to be given to them in addition to conventional promotion methods. Intermittent exams are required for the same.

3.      Diversion of SE, EE and SW posts. 

         The SE post sanctioned at Ernakulam was diverted four years back. The EE (E) post at Kottayam also diverted 2 years back. The SW post at SE office, TVM is not filled up. Action may be taken to restore the diverted posts and fill up them considering the operational requirements of Kerala Circle.

4.      Diversion of planning posts of JTO(P)’s. 


Planning JTO’s are posted in Division offices 2 years back as per Directorate instructions. Even some of them are looking after field also. Out of the 12 JTO (planning) posts, six are vacant. It is requested that appointment of JTO(EP)’s in planning shall be continued as per the directorate standing orders and all JTO(E) shall be trained in planning on regular rotational basis. The Engineers in junior cadre shall also be given due consideration in planning posts. In addition SDE(EP) posts in SE office and CE office shall also be retained.

5.      Computerisation.


Computerisation is of slow process in Electrical wing compared to that of Telecom. There is no sufficient computers in any of the offices to meet the upcoming needs of technology and modernization of procedure. Even all the JTO’s are not equipped with computers in their working place. Some sub divisions are using out dated computers which is beyond repair. Action plan has to be introduced for scrapping the old machines and purchasing new ones.

6.       Bill tracking and adoption of the latest.


To avoid the delay in work procedure and bill payments networking of offices using SSA net and bill tracking technology may be considered for introduction. Though the amount in a single bill is low, the procedure is same, which in turn increases the hurdles which may help in avoiding contractual issues.


Adoption of latest and introduction of new Electromechanical products shall be encouraged in line with market. Due to procedures and limitations such things become impossible. Which results in invasion of Private companies. R&D wing suitable for handling these matters may be considered to be formed in circle level for the benefit of BSNL.

7.      Contractual problems in Kerala electrical wing

         In recent past, the contractors are in tug with field Engineers due to un known reasons. Administration may please look in to these problems and a combined meeting of contarctors and officials may be conducted to sort out the issues. The available volume contractors are not sufficient to meet the upcoming demand of works.  More over, new as well as existing contractors are not interested to renew their licence.  

         Majority of contractors are not appointing supervisors in field. Due to this the quality of works are affected. Also the same creates problems in site which results in issues and combined attack on the official from al corners. Administration may please look in to these problems and a combined meeting of contarctors and officials may be conducted to sort out the issues. The issues prevailing are already known to administration and a positive decision in those matters are expected.

                                   Thanking you,
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      (K. Sebastin)









    Circle Secretary.

Copy to: Chief Engineer (Electrical), Kerala Zone, Trivandrum.
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