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SANCHAR
NIGAM    EXECUTIVES’   ASSOCIATION (INDIA)

KERALA CIRCLE

REPORT OF THE CIRCLE SECRETARY

ON BEHALF OF THE CIRCLE EXECUTIVE COMMITTEE OF  

SANCHAR NIGAM  EXECUTIVES’  ASSOCIATION (INDIA), KERALA  CIRCLE

PLACED BEFORE THE XX REPRESENTATIVE COUNCIL MEETING

AT HOTEL KAMALA INTERNATIONAL, KANNUR ON 8TH & 9TH MAY, 2008.
Respected President, Dear Comrades,


It is a happy meeting once again and at this wonderful venue. We are meeting after a gap of two years and five months at a place inhabited by people with rare commitment, conviction and courage. This is the place which has paved the way for and courageously carried out several revolutionary movements that have changed the face of the earth we live in. We are extremely happy that it is in this backdrop that we start our deliberations for the XX Circle Conference especially at this juncture at which courageous and revolutionary steps have to commence both in our service sector as well as in the Company that we love. The Organising Committee has provided us with this excellent backdrop for meaningful and constructive deliberations. While placing this report for the period 15th November, 2005 to 7th May, 2008 we are extremely hopeful that our discussions will not centre on past performances and memories alone but more on daring dreams that make the future of the Association and BSNL more meaningful and worthwhile.

At the outset, let us pay homage to our departed comrades, who were very much a part of our activities during the reporting period but sadly left early for their heavenly abodes. It is with extreme anguish that we remember the unfortunate and untimely demise of Com. Jose K Joseph, a delegate from Kottayam SSA at the XIX Circle Conference held at Kozhikode. He collapsed at the Conference venue and in spite of prompt medical attention succumbed to a massive heart attack. Others who left us during the period are 1) Com. I. Raju, Alappuzha 3) Com. Sathyarajan, Kollam SSA. 4) Com. K. T. Thankachan, Palghat SSA, 5) Com. Susheel, Trivandrum SSA. 6) Com. T. P. Ayyappan, Ernakulam SSA. 7) Com. K. Vasudevan Namboodiri,  Calicut SSA. 8) Com. Chandrasekharan Pillai, Pathanamthitta SSA. 9) Com. P. S. Namboodiri, Malappuram SSA. 10) Com. Rashed kutty, Kollam SSA. 11) Com. Madhavan, Kottayam SSA. 12) Com. A. V. Das, Alappuzha SSA., 13) Com. V.T. Raman, Palakkad SSA. 14) Com. V.M. Balakrishnan, Palakkad SSA. 15) Com. A.L. Palu, Trichur SSA. We deeply mourn the untimely demise of our active comrades and express heartfelt condolence to their bereaved family. 
We offer our homage to our beloved AGS Com. Vittal Rao, who passed away unexpectedly while still serving the Assn in his capacity as AGS. Kerala Circle is particularly indebted to him for his valuable advice and guidance, which prompted us to carry on determined struggles in the interest of our members..  
          Now Comrades, with your permission I place this report for discussion and your approval.

I. The Circle Executive Committee, which met at SNEA BHAVAN, Trivandrum on 26th and 27th October, 2007, decided to conduct the XX Circle Representative Council meeting at Kannur. Accordingly the Representative Council meeting was notified to be held on 24th and 25th January, 2008. In the meantime due to some unavoidable reasons, postponements were required and accordingly the Representative Council meeting was notified to be held then on  14th &15th  Feb 2008 and finally on 8th and 9th May, 2008.
II. The XIXth Circle Conference was held at Kozhikode on 15th, 16th and 17th November, 2005. In the conference the following Circle office bearers were elected for the next term.

President

:
Com. K. D. Sebastian.

Vice-President
: 
Com. P.D. Thomas.

Secretary

:
Com. K. Sebastin.

Asst. Secretary
: 
Com. Sajan. P. Shamsudeen.

Treasurer

: 
Com. P. Janardhanan.

Area  Secretaries:

1) North
: 
Com. T. V. Velayudhan.

2) Central
: 
Com. K. O. Aleyas.

3) South
: 
Com. M. Nujumudeen.

Organising Secretaries:

1) Com. Jain G Joshua.

2) Com.J. Anwar Sadath.

3) Com. S. S. Aslesh.

4) Com. M.P. Kunhanandan.

5) Com. K.S. Sibyraj

6) Com. K.R. Revi

Central Working Committee Members:

1) Com. O. Ramachandran Nair.

2) Com. C. S. Madhusudhana Panicker.

3) Com. C. M. Purushothaman.

4) Com. B. Vimalkumar.


During the period under review we had to confront with several issues of which the major ones were implementation of Time bound Promotion Policy, wage revision, regular and officiating promotions to different cadres, transfers and postings, Financial viability of BSNL, Disinvestment of BSNL, ITS absorption, GSM tender, infrastructure sharing, ADC charges, USO fund and unbundling of copper. We could also actively involve in the process of the reconstruction of our Association building at Trivandrum as well as effectively intervene in several local issues.

Now we invite your kind attention to a brief on the various activities and developments during the period under review.

I. 


MEMBERSHIP AND QUOTA PAYMENT
At present the total membership of the Circle is 2231 with a paid up membership of  2095 and average paid up membership of -----. The details of the membership SSA wise are given below.

[image: image2.emf]SSA

No. of 

Branches

Members

Paid up 

Membership

Quota 

Paid 

upto

SSA 

Conference 

Traivandrum 1 415 385 Oct-07 14/01/2006

Kollam 1 121 121 Nov-07 5/12/2007

Alleppey 3 130 130 Sep-07 7/7/2007

Pathanamthitta 2 110 93 Dec-07 17/10/2007

Kottayam 5 172 165 Dec-07 18/05/2007

Ernakulam 6 485 468 7/1/2008

Trichur 140 140 Oct-07 8/9/2007

Palghat 1 120 120 Dec-07 27/05/2007

Malappuram 4 120 80 Dec-07 16/01/2008

Kozhikkode 5 206 196 Dec-07 12/1/2008

Kannur 5 212 197 Dec-07 24/11/2007

Total 33 2231 2095



The updated membership list from CLT, PGT, PTA, ALP, KTM, TCR, KLM SSAs and RTTC Branch have been received. Membership list from CNN, MLP, EKM, and TVM SSAs are not received so far. 


The CHQ quota is directly paid by the SSAs / branches to the CHQ. However CHQ quota payment from some of the SSAs are very much lagging. 

The SSA conferences of all SSAs except TVM SSA were held on time. The last Trivandrum SSA conference was held on 14.01.2006 and it was due on 15.01.2007. The Circle Executive Committee meeting at Palghat on 25th May, 2007 directed Trivandrum SSA Secretary to conduct it by 15th July, 2007 and form branches by 15th Sept. 2007. In the CEC meeting held at TVM on 17/8/2007, SSA Secretary explained that due to agitational programmes, it could not be conducted as desired and the SSA Executive Committee meeting decided to conduct the conference on 13th October 2007. Again the CEC meeting held at SNEA Bhavan, Trivandrm on 26th & 27th Oct. 2007 reviewed the matter and issued an ultimatum to conduct the meeting before 15th November, 2007. However later it was informed by the SSA Secretary that the conference will be held on 08th January, 2008. Now the TVM SSA Secretary has intimated that the SSA Conference has been notified for 12th Jul 2008.
II. 
CIRCLE EXECUTIVE COMMITTEE MEETINGS ---ISSUES TAKEN UP
II. 1.
During the period under review eight Circle Executive Committee meetings and two emergency Circle Executive Committee meetings were held at the following venues.

Sl. No.   Date



Venue






1.
13th January, 2006.

Hotel High Land, Trivandrum.

2.
18th & 19th April, 06.

Hotel Deliza Residency, Vadakkanchery, Trichur.

3.
18th July, 2006.

P O C Auditorium, Ernakulam. (Emergency).

4.
23rd Sept. 2006. 

Hotel Sky palace, Kannur. 

5.
23rd January, 2007.

Hotel High Land, Trivandrum.

6.
25th May, 2007.

Hotel Gazala Inn, Palghat.

7.
17th August, 2007.

National Club, Trivandrum.

8.
21st September, 2007.
YMCA Hall, Ernakulam (Emergency).

9.
26th & 27th Oct. 2007.
SNEA BHAVAN, Trivandrum.

10.
04th January, 2008.

Hotel Kavitha International, Ernakulam.

II. 2.
Detailed and elaborate discussions on the various issues of interest at the time marked the highlight of all the CEC meetings. The main issues taken up and decisions taken were: 

A) Implementation of different Trade Union actions decided at CHQ and Circle level.
B) Reconstruction of Association building.

C) 50% IDA merger and wage revision.

D) Time bound promotion policy and its implementation.
E) Issues related to the financial viability of BSNL such as GSM tender, unbundling of 

copper wire, shortage of stores, ITS absorption, disinvestment of BSNL etc.
F) Local officiating and transfers in different cadres.

G) BSNL Transfer policy.

H) Post creation and justification proposals.

I) Circulation and incorporation of corrections in the Circle Gradation list and all India Eligibility list.

J) Sending CRs for regular promotions.

K) Confirmation, EPF arrear deduction and refund of security deposit of JTOs.

L) Transfer grant for executives after 2 years of stay.

M) Membership. 
II. 3. 
     Nomination of Auditors: The Circle Executive Committee which met at Vadakkancherry, Trichur SSA on 18th & 19th April, 2006 nominated Com. P. K. Jose, Ernakulam SSA and Com. M. A. Gafoor, Calicut SSA as auditors.
III.        CENTRAL WORKING COMMITTEE MEETINGS. 
III. 1
   CWC meeting at Vasco Da Gama, Goa on 25th and 26th September, 2006. 

   Financial viability of BSNL, Time Bound Promotion policy and Transfer policy were the main items for discussion. Strengthening of Joint forum and NCOA, promotions from JTO to SDE and SDE to Adhoc STS also figured prominently in the discussions. All the CWC members attended the CWC meeting. 

The second NCOA congress was also held at Goa on 27th and 28th September, 2006. From our Circle Jt. Sec (South), CWC members and Circle Secretary attended the congress. 

III. 2 
   CWC meeting at Trivandrum on 28th and 29th Sept. 2007.  

  After a gap of 30 years, Kerala Circle hosted the Central Working Committee meeting of SNEA (India), at Trivandrum on 28th and 29th September, 2007. The CWC meeting was held at RTTC complex, Trivandrum. A colourful open session was conducted on 29th September. Large number of SNEA (India) members from different SSAs and even from Tamilnadu Circle participated in the open session. Our comrades of RTTC branch and Trivandrum SSA made all arrangements in a befitting manner. I take this opportunity to congratulate all of them especially the office-bearers who made all the arrangements for the smooth conduct of the CWC meeting. 

The CWC discussed in detail the proposals of the High Power Committee on Time Bound Promotions. It was unanimously decided to launch Trade Union actions to get the Time Bound Promotion policy implemented as offered in the terms and conditions. It was decided to explore the possibility of joint struggle with AIBSNLEA as suggested by them. The CHQ concurred with the suggestions submitted by Kerala Circle on transfer policy and Time bound promotion policy. All the CWC members from our Circle attended the meeting. As per the decision of the CEC held at TVM on 17/8/2007 an amount of Rs.36420.00 was borne by Kerala Circle for the CWC expenditure towards the accommodation, transportation etc.
IV. 

26th AIC AT BANGLORE.

The 26th All India Conference of SNEA (India) was held at Bangalore from 20th to 22nd January, 2006 in a grand manner. Com. S. L. Reddy, Com. G. L. Jogi and Com. H. Muthu were elected President, General Secretary and Treasurer respectively in the conference. Com. T. Issac from our Circle was elected Joint Secretary (South). A befitting farewell was arranged to our beloved and veteran leader, Com. W. Seshagiri Rao who retired from service on superannuation. Secretary, DoT, CMD, BSNL and Dir (F), BSNL addressed the conference. All the eligible delegates from our Circle attended the conference.

V. 

IMPLEMENTATION OF TIME BOUND PROMOTION POLICY.

V.1.
The terms and conditions for absorption of Group B officers in BSNL were finalized as a result of the joint agitation in the banner of Executives’ Negotiating Council [SNEA(TEOA &BSNLEA) & MTNLEA] in October 2002. The terms and condition clearly states that promotion from JTO or equivalent grade to Selection Grade JAG will be time bound with a time span of 4 to 6 years on seniority cum fitness and thereafter it will be on selection depending upon the availability of posts. The Ludhiana CWC held on 13th and 14th March, 2004 discussed the implementation of the Time Bound Promotion policy and decided to launch Trade Union actions if not implemented within three months’ time. Accordingly notice for trade union actions was served by the Association and later on in the discussions with the Association, BSNL Management agreed to constitute a High Level Committee (HLC). The CWC which met at Kurnool on 1st and 2nd December 2004 discussed the recommendations of the HLC and decided to reject the recommendations and also decided for further agitations. It was also decided to explore the possibility of joint agitation with AIBSNLEA. 

V.2. 
BSNL board cleared the Time Bound promotion scheme on 26th July, 2005 with a pre-condition to take the concurrence of the Chairman, Telecom Commission before issuing the orders.  The BSNL Board cleared only the recommendations of the HLC on Financial upgradation on time Bound basis with a time span of 6(4)-5-5-5-5 years with stringent attendant conditions of 60 marks, later scaled down to 56 on intervention from our Association. The recommendations of the Fast Track committee on Functional promotions on time-bound basis were not taken up for consideration on the plea that it is linked with Group A also. The Committee also recommended for the recruitment of Management Trainees with 50%, 25% and 25% each for departmental quota, Competitive quota within department and outside recruitment respectively. 

V. 3.  The Chairman Telecom Commission appointed a Committee under the Chairmanship of Sri. Y. S. Bhave, then Addl. Secretary, DoT to make an in-depth analysis of the problem with specifics related to our demands.  And from then on we have been carrying on the fight unabated to get the deserving justice to the Executives of BSNL. But unfortunately to our consternation and dismay the report prepared by the Committee fell far short of our expectations, offering just marginal improvements on the Misra Committee Report. This was  protested in the strongest terms by the Association by sending Telegrams by Circle Secretaries, SSA Secretaries and Branch Secretaries protesting against non-redressal of the crucial issues on promotion policy to Shri.Y.S .Bhave, Chairman Telecom Commission, CMD BSNL and Director (HRD) on 3rd/4th May 2006. The Chairman Telecom Commission responded positively and called for another meeting with the Association on 18th May 2006 which gave yet another clear signal for the framework of a policy which would determine the future of the Executives in BSNL. Improvements suggested in this meeting did not come to any fruitful conclusion, though pressure was continued to be mounted by us on a day-to-day basis. This produced another strong and strident meeting on 16th June 2006 with the Chairman TC. This time the CMD BSNL also was called for the meeting, which met in the chamber of the Chairman Telecom Commission for taking some strong and conclusive decisions on the issues that still stood out prominently. We presented our views loud and strong on all contentious issues of concern. After a very hard bargain the following broad agreements were reached. 

a. Attendant Conditions- The stand taken by the Association that the harsh conditions for promotion should be substantially cut down has been accepted. 

(1) For Lateral promotion from JTO to SG JAG - The different stages have been categorized in to three. Category 1 - Minimum two good, Category II - Minimum three good, Category III - Minimum four good.

(2) Functional Promotion - The initial requirement of minimum five very good has been substantially scaled down. The same conditions as lateral promotion will be adopted in this case also on consistent pressure from this Association.

b. STS Management Trainees- 60% Seniority Cum Fitness, 20% Internal Competitive Exam, 20% outside Recruitment. [The earlier proposal of 50% Outside Recruitment has been reduced substantially.]

c. Notional fixation from 1-10-2000 for Civil/Electrical/ Architecture etc. and residency period for lateral promotion from 01-10-2000 - Both issues have been accepted in principle. The CMD assured that the same will be placed before the BSNL Board for approval.

d. Service weightage - Service weightage will be granted. The modalities will be finalised by CMD BSNL.

e. The residency period for various stages of promotion had already been finalised earlier. 

f.  There was an attempt by the Committee to limit the pay fixation on promotion to FR 22 (1) (a) (ii). This was stoutly and strongly protested by the Association in the gravest manner upon which the fixation was restored to FR 22 (I) (a) (i). 

The Association further requested the Chairman of the Committee Shri.Y.S. Bhave to make a specific mention of the voluntary commitment made by CMD BSNL on the issues of service weightage and notional fixation from 1-10-2000 in respect of Executives of Civil/ Electrical / Architecture etc. while finalising their report.  

V. 4. Ultimately the report of the Committee was submitted to the BSNL Board on 19th August 2006. Since then we were again on our toes interacting with CMD and other members of the Board to ensure the expeditious clearance of the Report without inflicting any damage to its contents. As a consequence the report came up for discussion and decision in the Board meetings on 18th and 19th Sep06 in which it was decided to approve the same in consultation with the Chairman Telecom Commission. Finally the Time Bound promotion orders are issued vide order No. 400-61/2004-Pers-I dated 18th January, 2007. 

Salient features of the Time Bound promotion orders are:

A.
Time bound financial upgradation:-

a) 
time bound ugradations are not linked with availability of posts.

b) 
first upgradation after 4 years of service in the current IDA scale for those who cross the minimum of the next higher scale and the subsequent upgradations after 5 years.

c) 
review will be done every year and date of review will be 1st October of each year and if  found fit, IDA scale upgradation will be effective from the due date.

d)
 pay fixation under FR 22(i)(a)(i) will be allowed.

e) 
certain relaxation given to SC/ST executives in respect of grading criteria.

g) 
The Adhoc service in the IDA scale will be counted for the purpose of any Time Bound upgradation. This is a major achievement of the Association and a great relief to the Adhoc DEs as all of them are absorbed in the substantiative grade ie. Sr. SDE/SDE grade on 01/10/2000. This enabled them to get STS (DE) grade w.e.f 01/10/2000 and JAG grade w.e.f 01/10/2004.

h) 
Review to be done at Circle level for all disciplines on a time bound basis.

i) 
Consequent to upgradation there will be no change in substantive status, designation duties and responsibilities etc.

j) 
First review will be on 01/10/2004 and any upgradation due to the Executive on or before 01/10/2004 based on earlier time bound promotion policies will be granted to the Executive on the basis of option.

k) 
two weeks mandatory training for being eligible for the drawal of the second increment ie. Within two years from the date of upgradation.

B.          Post based functional promotions:-

a) 
post based promotions as per the uniform hierarchy levels: JTO to SDE to STS to DGM to GM to CGM to be regulated as per the R/Rs. By this the major bottleneck of JTS in the case of promotion from SDE to STS was eliminated.

b) 
FR 22(1)(a)(1) fixation will be allowed only in such cases where the post carries higher scale from the current scale. Further where the scale is the same as that of the promoted post, benefit of one increment in the current scale will be granted. However the benefit of one increment is not allowed in case of officiating promotion. 

c) the provisions of Adhoc / officiating arrangement will cease to exist consequent upon Group A absorption.

d) MTs will be inducted at STS level in the ratio 50:25:25. 

e) two weeks mandatory training for being eligible for the drawal of the second increment ie. Within two years from the date of promotion.

Comparison of earlier proposals and post-agitation decisions:-

	I.
	Time bound financial upgradation

	Grade
	Earlier proposal
	Post-agitation

	JTO to SDE
	Minimum 5 good entry
	Not more than four average, no adverse.

	SDE to Sr. SDE & Sr. SDE to STS
	Minimum 5 years good entry
	Not more than two average, no adverse.

	STS to JAG & JAG to SGJAG
	Minimum 5 years good entry
	Not more than one average, no adverse.

	II.
	Fr 22(1) (a)(1) fixation withdrawn on functional promotion from the same scale.
	One increment has been given in current pay scale on functional promotion in the same scale.

	III.
	Period under Adhoc, in situ promotion was not counted for next promotion. 
	Period under Adhoc, in situ promotion counted for next promotion and hence all the Adhoc STS officers will get next financial upgradation to JAG even though they absorbed in the substantative grade ie. SDE/ Sr. SDE.

	         IV.                              Functional promotions

	Post
	Earlier proposal
	Post-agitation

	JTO to SDE
	Minimum 3 good and 2 very good.
	Not more than three average, no adverse.

	SDE to DE
	Minimum 3 good and 2 very good.
	Not more than one average, no adverse, bench mark good.

	 DE to JAG
	
	Not more than one average, no adverse, bench mark very good.

	V.
	JTO to SDE - 25% comp quota.
	Comp quota raised to 33%.

	VI.
	Promotion at STS was 50% from outside.
	Out side quota reduced to 25%. Another 25% year marked for internal quota.

	VII.
	SDEs are promoted to JTS.
	SDEs are directly promoted to STS. Thus the major bottleneck of JTS is removed.


V. 5.
 The implementation of the Time Bound promotion policy was initiated in Kerala Circle immediately on the release of the order. Detailed discussions were  held with the Association regarding various points by the Circle administration with the result that we could initiate the DPC process well in advance even before the clarifications issued by the Corporate office on 30th May, 2007. Similarly time bound promotion orders are issued for STR and STP also. In the Circle 797 numbers of JTOs were promoted to SDE grade,1122 number of SDEs were promted to Sr. SDE grade, 195 number of Adhoc DEs were promoted to JAG grade on the review dates 01/10/2004, 01/10/2005 and 01/10/2006.  Details of the orders issued by Kerala Circle are furnished below.
	No
	
	Order No
	1/10/04
	1/10/05
	1/10/06
	Total

	1
	JTO TO SDE
	No ST-III/TBP  dated 08/06/2007
	492
	492

	2
	
	No ST-III/TBP  dated 23/06/2007
	44
	39
	138
	221

	3
	
	No ST-III/TBP  dated 28/07/2007
	14
	06
	08
	28

	4
	
	No ST-III/TBP  dated 25/10/2007
	12
	11
	19
	42

	5
	SDE TO SR. SDE
	No ST-III/TBP  dated 23/06/2007
	633
	02
	317
	952

	6
	
	No ST-III/TBP  dated 28/07/2007
	23
	02
	45
	70

	7
	
	No ST-III/TBP  dated 28/09/2007
	19
	0
	0
	19

	8
	
	No ST-III/TBP  dated 25/10/2007
	37
	01
	15
	53

	9
	DE TO

JAG
	No ST-III/TBP  dated 26/05/2007
	96
	96

	10
	
	No ST-III/TBP  dated  
	7
	7


The DPC for the review date 01/10/2007 is completed. The orders in respect of JTO to SDE and DE to JAG grade have been partially, issued. DPC for 13 Adhoc DEs working in ALP(7), PTA(4) and PGT(2) SSAs for the review date 01/10/2007 from DE to JAG grade is over and orders are expected shortly
	No
	
	Order No
	01/10/2007

	
	JTO TO SDE
	No ST-III/TBP/2007/17  dated 17/3/2008
	14

	
	
	
	

	
	SDE TO SR. SDE
	No ST-III/TBP  dated 
	28

	
	
	No ST-III/TBP  dated 
	

	
	DE TO

JAG
	No ST-III/TBP/STS-JAG/2008/2  dated 03/04/2008
	79

	
	
	No ST-III/TBP  dated 
	13


	TOTAL

	
	Grade
	01/10/2004,01/10/2005 & 01/10/2006
	01/10/2007
	TOTAL

	1
	JTO TO SDE
	783
	14
	797

	2
	SDE TO SR. SDE
	1094
	28
	1122

	3
	DE TO JAG
	103
	92
	195


V. 6.
  Notional fixation from 1-10-2000 for Civil/Electrical/ Architecture etc. and residency period for lateral promotion from 1-10-2000 was one of the major demands raised by SNEA (India). BSNL constituted a committee under the Chairmanship of JT. DDG (SEA) and based on the recommendations of the committee BSNL issued orders counting the residency period w.e.f 01/10/2000 for Civil/Electrical/ Architecture for time bound promotion. Accordingly Electrical and Civil wings issued the promotion orders. The delay in the implementation of Time Bound promotion in Electrical wing was taken up with the CGMT as well as CE (Electrical), Kerala. Promotion orders for JTO to SDE grade in Electrical wing was issued for 19 JTOs.
V. 7.
 Time Bound Functional promotion, MT recruitment and other pending issues:

It must not be forgotten at this juncture that with a steady decline in the number of Bfone connections “Functional Promotion on Time Bound Basis” has become the core issue of the promotion policy. This cannot be sacrificed at any cost, because it will spell the end of any promotion to our cadres, especially the younger generation who have to dedicate themselves for the betterment of BSNL. Indeed this will be the promotion policy for the future, which only can end the continuing and worsening stagnation in our cadres.  

The Recruitment Rules for JTO, SDE and equivalent cadres are notified by BSNL well in advance. However the R/R for the Group A posts are not yet framed even after seven years of formation of BSNL. The only thing that BSNL CO did in this regard was to come out with the MT recruitment rule vide No. 400-7/2005-Pers-I dated at New Delhi 13/09/2007 which is nothing but the old ITS recruitment rule in a new format. 

The salient features of the MT R/Rs are:

1.50% of STS level posts in each year will be filled up by recruiting MTs. 50% of MTs will be from External candidates ad 50% from internal candidates. 

2. 50% quota at STS level will be filled by promotion from SDE level.

2. Recruitment will be done through written examination (75%) + group discussion (12.5%) + interview (12.5%).

3. Year of declaration of result will be the year of recruitment.

4. Unfilled posts in internal quota will be transferred to external quota. 

5. Probation cum training period will be one year.

6. Inter se seniority among STS level will be in the proportion, MT(Int):MT(Extl):Dept. promotion : : 1:1:2.
7. Age limit: MT (Extl) – 30 years, MT (Intl) – 36 years.

8. Any regular BSNL employee possessing the prescribed eligibility conditions and working in the pay scale below MT pay scale of Rs. 13000-350-18250 is eligible to appear for LICE.

9. Maximum three attempts for internal candidates.

10. Educational qualifications: 

For MT (Extl) – Engg degree in Telecommunications/Electronics/Computer/IT plus MBA or MTech in the above disciplines.

For MT (Intl) – Engg degree in Telecommunications/Electronics/Computer/IT plus MBA or MTech in the above disciplines or 4 years experience within BSNL.


The Circle Executive Committee meeting held at Trivandrum on 21st September, 2007 discussed the floated MT recruitment rule in detail and observed that most of the provisions in the MT R/R are detrimental to the career prospects of the Executives’ in BSNL especially to the younger generation.  

The CWC meeting held at Trivandrum discussed the MT floated recruitment rule in detail and decided to demand the immediate withdrawal of the MT R/R. United forum of BSNL Executives’ comprising of all the Associations representing Executives in BSNL served notice for trade union actions on 18th October, 2007 with the following demands.

a) immediate withdrawal of instructions issued on 13-09-2007 regarding MT recruitment.

b) immediate absorption of ITS Group A and filling up all the posts from STS onwards by the executives of BSNL and not by deputationists.

c) Implementation of CPSU cadre hierarchy.

d) regularize all the Adhoc STS and fill up all the STS posts on regular basis.

e) Put on hold the instructions issued unilaterally on BSNL transfer policy.

f) Resolve pending issues related to Promotion policy and service weightage.

As part of the programme lunch / closing hour demonstrations were held on 2nd November, 2007 at Circle / SSA HQs and all major centers throughout the circle. Mass day long Dharna was conducted at Circle and all SSA Hqs on 14th November, 2007. Almost all the Executives in the Circle participated in the agitational programmes. Elaborate preparations were made in the Circle to make the Mass casual leave/earned leave programme on 23rd November, 2007 a grand success.


As per the agreement reached with the Management by the United Forum on 22-11-2007, UF decided to call off the Mass casual leave/earned leave programme on 23rd November, 2007. It was agreed to form a committee comprising of members from management and one representative of each constituent group of UF to look into the genuine career aspirations of Executives and other related issues mentioned in the charter of demands. It was also agreed that the committee will submit the report within three weeks time and until then notification for recruitment of MTs shall remain deferred. BSNL formed the committee vide No. BSNL/31-3/SR/2007 (iii)/ dated 27th November, 2007 with Sri. S. R. Kapoor, Sr. DDG (PF) as convenor. General Secretaries of UF are also members of the committee. The Committee will examine and give its recommendations regarding the following. 

1) impact on the induction of MTs on the promotional aspects of Executives. 

2) implementation of CPSU cadre hierarchy in BSNL. 

3) regularization of all existing STS officers & filling up of STS vacancies on regular basis and 4) pending issues related to promotion policy like service weightage etc.

Several meetings have already been held and further meetings are expected shortly to sort out the issue.

V. 8. 
  Circle Secretaries’ meet of United Forum at Hyderabad on 7th and  8th January, 2008.  

Four formal meetings of the committee were convened during the period. The deliberations and suggestions from Management side was discussed in the Circle Secretaries’ and CHQ office bearers’ meeting of the United Forum held at Hyderabad on 7th and 8th January, 2008. The meeting deliberated on the unresolved issues such as MT recruitment, Functional promotion on Time Bound basis, ITS absorption, regularization of Adhoc STS, pending issues such as service weightage, first upgradation after 5 years instead of 6 years, pay fixation on officiating promotion in the same scale. The meeting unanimously adopted a resolution demanding a) time bound functional promotion upto JAG as offered in the terms and conditions for absorption b) implementation of cadre hierarchy in BSNL c) regularisation of Adhoc STS and filling up of all STS posts on regular basis and d) to resolve all pending issues related to the Time Bound promotion Policy. 
VI. 

50% IDA MERGER AND PAY REVISION.

VI. 1. 
NCOA
The National Executive Council of NCOA which met at Bangalore on 15-05-2005 took the following landmark decisions to demand (1) merger of 50% IDA with basic for PSUs (2) exemption of perquisites from Income Tax (3) scrapping ceiling on gratuity and index linked pension (4) implementation of timely revival schemes for PSUs and (5) to oppose (i) harmful and biased policies of the Govt. against PSUs (ii) adverse provisions in NTP – 2005 (iii) hike of FDI in Telecom sector from 49% to 74% and (iv) disinvestment of profit making PSUs. As a follow up of the above decisions SNEA (India) held protest demonstrations at all SSA/Circle Head Quarters against the disinvestment of PSUs, merger of 50% DA, exemption of perks from FBT and related issues in solidarity with NCOA on 29th November 2005. 

We strongly pleaded against the Fringe Benefit Tax proposal before the 2nd pay panel when we made a submission before it on the platform of NCOA in February, 2007. We understand that the pay panel is favouarble to make  positive recommendation in this regard but the strong resistance from the Finance Ministry is making the process difficult . 

NCOA continued its agitation for the merger of 50% IDA with basic during May, 2007. As a part of it in Kerala Circle lunch/closing hour demonstrations were held at Circle/ SSA HQs on 04th May, 2007. On 10th May, 2007 Mass Dharna was organized at Ernakulam, NCOA Kerala Zonal HQs. Other constituents of NCOA also participated in it.

C W C member Com. C. M. Purushothaman was co-opted as the working president of NCOA, Kerala zone.

VI. 2. 
Coordination committee of Executives  in  CPSUs.
A Coordination committee of CPSUs of Oil, Power, Telecom, Steel, Coal, NHPC etc. was constituted with SNEA in the lead to fight out the demand of merger of 50% IDA with basic. The Coordination Committee unanimously decided to go in for indefinite strike w.e.f 22nd December, 2006.the build up to the proposed strike started with  Lunch / closing hour demonstrations at Circle and all SSA H/Qs on 12-12-2006 and Dharna on --------------------. Unfortunately response from some of the constituent associations in the indefinite strike w.e.f 22nd December was lack-lustre while some others failed to participate. This was the first stay out strike in the history of the Association and it gives us great pride in stating that almost all our members actively participated in all the agitational programmes including the two days’ strike. The courage, commitment and participation in the strike by the comrades of SNEA (India) and NTPC when others freaked out are beyond words. Several discussions were held at all levels of the Govt. On assurance from the  Govt that the issue will be settled favourably after referring it to the 2nd pay panel by the DPE for its consideration, the strike was called off. Our CHQ leaders met Hon. Prime Minister on 20th December, 2006 on the issue of merger of IDA and he categorically assured that he would find out from Minister of Heavy Industries and Cabinet Secretary as to why the resolution of the issue is getting delayed. 

We extended our support to the strike called by Oil sector on 21st September, 2007 as the demands projected were equally applicable to our PSU, by conducting demonstration in all the SSAs.


Our continuous agitation forced the Government to refer the matter to the second pay panel and the pay panel made a positive recommendation to the Government in this regard in respect of profit making PSUs. After lot of pursuasion at different levels finally the Union Cabinet approved the merger of 50% IDA with basic w.e.f. 01/01/2007. DPE issued the formal orders for DA merger on 26/02/2008. DOT’s approval for the BSNL proposal vide no. 14-3/2008-PAT(BSNL) dated 28/3/2008 is communicated vide No. 79-38/2006-SU dated 01/05/2008. 

The committed Comrades of SNEA who sacrificed 2 days’ salary can now be proud of their own heroic action of plunging into sit out strike when others forgot  even to think about this crucial issue. Yes we are proud of you, comrades, because in BSNL only we and our Association raised the demand for the merger of 50% DA with the basic and constantly and religiously fought for it at all levels till the goal is achieved.

VI. 3. 
SECOND PAY PANEL. 

SNEA was once again in the forefront along with Associations of other CPSUs demanding the constitution of the second pay panel. After sufficient pressure the Government has constituted 2nd Pay Revision Committee for the executives and nonunionised supervisors of CPSEs under the Chairmanship of Justice M. J. Rao, Retired Judge, Supreme Court. The Committee will give their recommendations on the matter related to pay revision covering Board level functionaries, below-Board level executives and non-unionised supervisory staff of CPSEs numbering about 3 lakh. The Committee will make their recommendations within 18 months from the date of constitution. The Committee will consider the changes that have taken place in the structure of emoluments of employees in CPSEs over the years, and also keeping in view the policy already finalized related to 7th Round of wage negotiation for unionized workmen in CPSEs due from 1.1.2007 onwards. While submitting the final recommendations to the Government, the Committee shall also take into account the Report of the 6th Central Pay Commission. The Association made a comprehensive power point presentation lasting over more than 40 minutes before the 2nd pay panel on 6th September, 2007 covering all vital issues relating to the growth of BSNL, its income, revenues, profits and growth of its cellular and wired lines. The presentation focused on the future challenges and objectives of BSNL and our role in achieving those objectives. The salient points contained in our submission are as follows:

a) 
Ending disparity in pay scales with MTNL.

b) 
IDA pay scales w.e.f 01-01-2007 based on the criterion of multiplying IDA pay scales as 

on 01-01-1997 by factor ranging from 3.45 to 3.86.

c) 
Rate of increment should be 5% of basic pay.

d) 
Merger of 50% IDA with basic w.e.f 01-01-2005.

f) 
Autonomy to BSNL Board for deciding pay packages based on guidelines issued by 

Govt.

g) 
Periodicity of pay revision should be once in 5 years.

h) 
The ratio between the highest and lowest paid employee should be 10:1 and that of 

Executive should be 4:1.

i) 
To make IDA and CDA base the same.

j) 
Interim relief @ 30% of basic w.e.f 01-01-2007.

k) 
Removal of ceiling on gratuity.

l) 
pay scales should be open ended.

The scales recommended by the Assn to the pay panel are:

	Grade
	B.P. as on 01/01/1987

In Rs.
	B.P. as on 01/01/1992

In Rs.
	B.P. as on 01/01/1997

In Rs.
	Multifying Factor
	B.P. as on 1/1/2007

In Rs.

	E-2
	3000
	4800
	10750
	3.84
	41280

	E-3
	3700
	5400
	13000
	3.86
	50180

	E-4
	4150
	6500
	14500
	3.80
	55100

	E-5
	4900
	7000
	16000
	3.71
	59360

	E-6
	5500
	7500
	17500
	3.69
	64570

	E-7
	6250
	8250
	18500
	3.56
	65860

	E-8
	7250
	9500
	20500
	3.46
	70930

	E-9
	8250
	11500
	23750
	3.45
	81937


VII.

ISSUES RELATED TO THE FINANCIAL VIABILITY OF BSNL

VII.1.

This Association both at the CHQ and Circle level has always kept the financial viability of BSNL close to its heart. In the light of the grave dangers to which the company is exposed by the detrimental policies of the Government and the lack-lustre performance of the Management on various issues the CHQ initiated the formation of Joint forum of all the Associations and Unions in BSNL. We are in the forefront of all the agaitational programmes and organizational preparations aiming the Financial viability of BSNL. In our Circle also SNEA (India) took the leading role in all the agitational programmes in respect of GSM tender, infrastructure sharing, reduction of ADC, Navaratna status to BSNL, Absorption of ITS Group A into BSNL, disinvestments of BSNL etc.

VII.2.

On 18th Nov 2005 our comrades extended solidarity and support to the struggle organised by BSNLEU to observe day long Dharna at the SSA / Circle level to oppose increase in FDI, by participating in Lunch / Closing Hour demonstration.

VII.3.

Strike on 05th January, 2006 under the banner of Joint forum. Joint Forum of Associations and Unions in BSNL served notice for trade union actions for the settlement of the following demands.

1) No disinvestments of BSNL.

2) No increase in FDI from 49% to 74% in Telecom sector.

3) No reduction in revenue sharing and ADC.

4) No opening up of last mile copper wire.

5) No sharing of BSNL infrastructure.

6) Grant of Navaratna status to BSNL.

7) Expansion of Broad band and Mobile services.

8) Completely stop outsourcing of CDR billing and AMC of switches.

9) Grant of autonomy to BSNL.

10) Expeditious absorption of Group A officers in BSNL.

As per the call of the Joint forum Lunch/closing hour demonstrations were held in all major centers on 08th December, 2005. One day Dharna was conducted at Circle office and all other SSA HQs on 21st December, 2005. SNEA(India) was to observe sit-in-strike on 05th January, 2006. The strike was called off on 04th January, 2006 due to the last minute intervention of Prime Minister’s office and Secretary, DoT and based on written assurances.

VII.4.

The amendment of the Indian Telegraph Act 1885 by Parliament to the extent that the term "Basic Telegraph Services" will be replaced by "Telegraph Services" is understood to be a ploy to extend the USO fund to the Private Mobile Operators also. Another disturbing news was that the PMO has constituted a committee to work out the modalities for Unbundling of BSNL Copper Cables, not withstanding the objections raised by the Ministry of Communication & IT in this regard. Such developments without saying, undermines the finances and the viability of the BSNL and as such calls for full-throated protest. It was in this light that the orders of the BSNL CO dated 30th May 2006 was viewed by the Association with strong instructions to physically prevent entry of other operators into our premises on whatever pretext. Our strong protest appears to have produced the required result. At least for now the unbundling of copper has been shelved.

VII.5. 

CHQ Office bearers of Joint Forum of Executives and Non-Executives in BSNL met on 5th July 2006 to evolve programmes of action. Following the decisions of the meeting, Jt. Forum served notice on 12/07/2006.

Charter of Demands

1.
No Disinvestment of BSNL / MTNL.

2.
No unbundling of local loop.

3.
No sharing of BSNL / MTNL infrastructure with private operators.

4.
No Increase in FDI.

5.
No Reduction in Revenue Sharing and ADC.

6.
Immediate Navaratna status to BSNL.

7.
Grant Autonomy to BSNL.

8.
Expand Mobile and Broad Band Services.

9.
Early and amicable settlement of ITS absorption issue.

Programme:

1.
Joint demonstrations at Circle, SSA Head Quarters on 27th July, 2006.

2. March to Parliament – 3rd August, 2006.

3. Strike in September 2006.

CMD BSNL invited the Joint Forum for talks on 22-07-2006 following the notice for Trade Union Actions. The CMD had a detailed talk on all items of demand. He promised positive action on the demands concerning BSNL. He also assured that he would use his good office to project other issues with the appropriate authorities / Government. The Joint Forum after taking stock of the issues on 24-07-2006 in the light of the assurances of the CMD on various issues, decided to continue with the agitational programmes as already declared. The rally and the Parliament March held at New Delhi on 3rd August, 2006 was an all-time hit being one of the biggest rallies ever conducted by employees of any organization. A huge contingent of SNEA members drawn from all parts of the country actively participated in the march. The march comprised of a swelling crowd of around 20000. The rally was addressed by Shri. Sitaram Yetchuri MP, Shri. Basudev Acharya MP, Shri.Tapan Sen MP and Secretary CITU, Rupchand Pal MP.

VII. 6.

Joint forum of Executive and Non Executive unions in BSNL/MTNL observed Savingram campaign on 26/4/2007 and Demonstration at Circle/ SSA HQs and major centers on  4th May, 2007 against proposal of the TRAI for infrastructure sharing.

VII. 7.

During the last three financial years our Circle’s performance was one among the best in BSNL. Our profit for this year (2007-08) is reckoned at Rs. 491 crores and stands out among the best in the country. However large scale closures are reported in all SSAs and a couple of SSAs reported negative growth. This is an alarming trend, which should be checked at all costs. We should consider it a part of our responsibility to increase the revenue and reduce the operational expenditure. Due to the reduction in land line rent and tariff our revenue may come down further and aggressive strategies should be chalked out at all levels to increase the business and profit on all fronts.
VII. 8.
GSM TENDER:


The calculated and deliberate attempt by the MOC and other higher ups to stall the tender for 45.5 million 2G/3G equipments for the expansion of GSM network in BSNL forced SNEA (India) to launch countrywide agitations to protect the interest of BSNL. Actually the tender process was started on 31st August, 2005. M/s Motorola approached the court against the tender and obtained a stay on it. Again SNEA (India) decided to involve in the case and got a legal opinion in this regard. The intervention of the Association forced M/s Motorola to withdraw the case. Other constituents of Joint forum was reluctant to join with us in the initial stage. As part of the agitational programme demonstrations were held on 25th June 2007 and day long dharna organized on 29th June 2007 to call the attention of the BSNL management, DoT and MOC for the placement of purchase order for GSM equipment. All the section of the employees supported the agitations and the print and electronic media gave wide publicity to the agitational programmes. This forced all the other Unions and Associations to join with us in the agitations. The Joint Forum meeting on 30th June, 2007 decided for one day strike on 11th July, 2007.  For the first time in the history of Telecom, all the Executives and non Executives participated in a stay out strike on 11th July, 2007. All our members actively participated in the agitational programmes. The strike forced the MOC to allow BSNL to place APO for 45.5 million GSM lines. However BSNL board decided to place APO only for 22.5 million lines.
The APO for the northern Circles was accepted by M/s Ericsson and PO issued but the APO for Southern Circles was rejected by M/s Nokia - Seimens. Further negotiations with M/s Motorola and Nortel resulted in  placing purchase orders for GSM equipments. The project IV.5 is taking wings and equipments are on the way.  
VII. 9.

 Another  organizational programme under the banner of the Jt. Forum focusing  important issues like ITS absorption, procurement of remaining 22.5 m GSM equipment, grant of Navratna status etc. was held in the form of a dharna on 11th Oct 2007. All the activists and base level members of SNEA(India) coordinated with other affiliates of the joint forum and  played a frontline role in mobilizing support on the issues and make Dharna of 11th October, 2007 a total success.  
VII. 10.
On 24-02-2008, Joint forum served notice for indefinite strike w.e.f 26/02/2008 demanding a) Drop IPO/ Disinvestment proposal in BSNL b) withdraw proposal for VRS c) withdraw DOT’s arbitrary order dated 15-06-2006 regarding BSNL’s pension contribution d) uninterrupted supply of 2G/3G equipment and additional 2G spectrum as well as 3G spectrum e) ensure Financial viability by 1) continuing ADC, 2) Reimbursement of License fee, 3) USO Fund f) Grant Navaratna status to BSNL and g) Immediate  absorption of ITS. Based on the discussions with DOT and BSNL and assurances in this regard, the Joint Forum decided to defer the agitational programme. 
VIII. 
RECONSTRUCTION OF ASSOCIATION BUILDING AT TRIVANDRUM.

In the 1998 Alleppey conference it was decided to reconstruct the Association office building at Trivandrum. Accordingly collections for the same were also initiated. Unfortunately this could not take place due to non-availability of permission from the Trivandrum Corporation for the construction. Subsequently the new Committee constituted to explore the possibility of reconstruction at the existing plot itself was successful in getting the formal approval from the Corporation for reconstruction at the existing plot itself. 

The reconstruction work was started during the previous period itself. An amount of Rs. 500/- each was contributed again by almost all of our members. The entire work was completed by September, 2007. This was made possible due to the great personal interest taken by Com. N. A. Abraham, CEC member. The Association building covering 2600 sq.ft consists of one air conditioned conference hall and a well furnished office room in the ground floor, two well furnished bed rooms each in the first and second floors. In the CEC held at Palghat on 25/5/2007, the CEC members and branch secretaries came forward for a voluntary contribution of Rs 1000/ each in addition to Rs. 500/- already paid and this amount was utilized for the air conditioning of the Conference hall. One of the bed rooms in the first floor is also air conditioned. The total construction cost for the Association building is Rs. 28,15,897.00. Comrades, the dream which we nourished since 1998 was materialised only because of your cooperation and hard work. The commitment and dedication exhibited by all branch and SSA Secretaries deserve special mention.
The  reconstructed Association building “SNEA BHAVAN” was formally inaugurated on 29th September, 2007 by our beloved former President and General Secretary, Com. W. Seshagiri Rao. The Association flag was hoisted by the CHQ President, Com. S. L. Reddy in the new building. The Air conditioned conference hall was inaugurated by our beloved General Secretary, Com. G. L. Jogi. All the CHQ office bearers, Circle Secretaries, CWC members from all the Circles attending the CWC meeting at Trivandrum also graced the occasion. All our Circle office bearers, SSA/Branch secretaries and large number of comrades from different SSAs were also present at the function, which proclaimed a success story of a different sort. Again devotion and commitment by the individual members have worked out a near miracle.

For the accommodation only a nominal charge of Rs. 50/- per head per day for the member and his family is fixed to meet the maintenance expenditure. This facility is available to our retired members also. For non members the charge is Rs. 200/- per room (2 persons) per day on introduction by our members.
IX. 

ISSUES RELATED TO  JTOs RECRUITED DIRECTLY BY BSNL.

IX. 1.

EPF RECOVERY OF JTOs

The EPF recovery of JTOs recruited directly by the BSNL was a major issue raised at the Circle Executive Committee meetings as well as other meetings several times. Our Circle submitted a detailed input in the Ludhiana CWC, which deliberated the issue in detail and the CHQ has taken up the matter with great zeal. After consistent and stern persuasion at CHQ level BSNL Board approved the recovery of EPF @ 13.61 % of emoluments (Basic + IDA) without any ceiling.  Orders were issued vide BSNL CO No: 500-85/ 2004-CA II / BSNL / KW Dated 12/08/2005 bypassing the statutory hurdles paced by the EPF act 1952. Again on the intervention of the Association BSNL decided to pay the lump sum arrear payment of Employees and Employers contribution to the EPF authorities by BSNL itself vide order No. 500-85 / CA II/BSNL/EPF /Vol.II dated 18-07-2006. The employees’ portion can be refunded by the employee to BSNL in 6 monthly instalments without interest. Again on the intervention of the Association it is decided to recover the amount @ 18% of gross salary or   Rs. 3000/- per month which ever is less vide order no. 500-85/CA II/BSNL/EPF/Vol II dated 11/10/2006. Further the issues on pension percentage on EPF of JTOs recruited by BSNL has also been taken up by the Association with the DDG (CA). 

IX. 2.

TRANSFER GRANT ON REQUEST TRANSFER AFTER 2 YEARS.


Payment of transfer grant to Executives transferred on request after 2 years’ stay as provided in BSNLCO instructions was an issue to which the Circle Administration was totally antagonistic on the plea that the orders were issued by DOT. It took a lot of time and compulsion on the part of the Association to get the issue finally resolved in our favour. Accordingly all pending past cases have been settled and the present ones dealt with accordingly. It is only our persistent and never-say-die attitude that finally won the issue in our favour, because the Administration always lingered and dilly-dallied with the issue for almost two years. The pending cases in SDE, DE and DGM cadres were settled on individual requests. In the case of JTOs the Association itself took interest and furnished the list of all 52 eligible JTOs for whom orders were issued vide No. ST-III/2-10/Trfr-Genl/2008 dated at TVM 05/3/2008. 

IX. 3. 
CONFIRMATION OF JTOs.
The confirmation of JTOs recruited upto the year 2002 has been strongly taken up by the Association in the formal and informal meetings with the CGMT and CE(Electrical) several times. Confirmation of 44 JTOs was issued on 08/11/2005, 50 JTOs was issued on 11/08/2006, 119 JTOs was issued on 23/01/2007, 85 JTOs was issued on 05/02/2008 and 23 JTOs was issued on  05-05-2008. The confirmation of 30 JTO (Electrical) was issued vide no. JTO (E) vide no. 10(4)/2006/CEET/TVM/1658  dtd 17/10/2006.

IX. 4. 
1ST TIME BOUND PROMOTION AFTER 5 YEARS INSTEAD OF 6 YEARS. 

The Association has been continuously and strongly demanding the reduction of the 6 years’ eligibility condition to 5 years for the first financial upgradation on par with subsequent upgradations. The Association has made it a very sensitive issue in the discussions with the committee constituted for the settlement of the unresolved issues in Time bound promotions.

IX. 5. 
REFUND OF SECURITY DEPOSIT AFTER 5 YEARS. 


The refund of security deposit of JTOs recruited in the year 2001 on completion of  the 5 years’ bond period was taken up by the Association. Initially it was decided to pay the refund from Circle office itself to the individual executives. This was considered quite difficult and cumbersome for each one to come over to the CO. Therefore on the intervention of the Association it was decided to refund the amount from the respective SSAs/units and accordingly orders have been issued by Circle office vide No. AP/Security Deposit/JTO-2001   Dated at TV-33, the 25/2/2008. The numbers SSA-wise are TVM-13, KLM- 8, PTA – 6, ALP- 3, KTM - 4, EKM- 15, TCR- 10, PGT- 2, MLP- 6, CLT- 6, CNN- 18 and  IMPCS -36.  
X.  

POST CREATION.

X. 1.         
Man power plan. Another issue taken up and persistently followed up by the CHQ was the creation of posts on Man Power Plan. It is a fact that it took a couple of years to materialize. It was again the unyielding and consistent stand taken by the CHQ that finally clinched the issue. The Manpower plan for new areas such as CMTS, WLL, Internet and Marketing was finally sanctioned in June, 2007. The post creation for land lines was  not taken up by the CHQ due to the large scale surrender of land phones in which Kerala Circle was but one exception. Details of the posts sanctioned under MPP the posts for Kerala Circle  vide No. 17-1/2005-TE-I dated 27th June, 2007  are as given below.
	All India
	JAG
	DE
	SDE
	JTO

	
	150
	450
	600
	2300

	KERALA
	10
	32
	48
	83

	Telecom Engg wing: Kerala

	Sl No
	Post
	No. of additional post created for
	Total

	
	
	CMTS
	WLL
	INTERNET
	MKG
	

	1
	SAG
	2
	-
	-
	1
	3

	2
	JAG
	8
	-
	-
	2
	10

	3
	STS
	-
	16
	5
	11
	32

	4
	SDE
	-3
	18
	5
	28
	48

	5
	JTO
	16
	51
	16
	-
	83


XI. 

GRADATION LISTS AND ALL INDIA ELIGIBILITY LISTS.

The provisional Gradation list of JTOs recruited for 1999 to 2004 year of recruitment has been circulated by the Circle Office. The provisional Gradation list of JTOs upto 1998 year of recruitment has been circulated by the Circle Office earlier. After incorporating the corrections, final gradation list has also been published. The details sought by the Corporate office for preparing the All India eligibility list has already been sent for JTO to SDE promotions. 
XII. 

PROMOTIONS AND POSTINGS

XII.1.

JTO to SDE:

XII.1.1.
SENIORITY QUOTA. 
From the DOT itself there were attempts to dilute the number of vacancies by quoting the Court verdict on 1966 posts which were already abolished during 2000-01 by all the Circles. The BSNL also continued in the same vein by insisting for the abolition of the same posts  a second time. Quite naturally this is something which we could not accede to, because this would mean reducing the number of vacancies available for promotion to zero according to the BSNL Management. The issue was fought out tooth and nail by the Assn with all relevant facts and figures at all forums which required to be convinced. 

After lot of persuasion promotion orders were issued for 868 JTOs on 15th March, 2007. out of which  51 JTOs promoted are from Kerala Circle. Even with this 1992 recruitees could not be cleared fully.  All the lady comrades and officers above 55 years (17 nos) could only be retained in the Circle. All others (34 nos) were posted to Northern Circles. CHQ informed its inability to re-allot them to Kerala Circle due to the acute shortage in some Circles. However 2 immunity cases and two extreme compassionate ground cases were taken up by the Association. After lot of persuasion all these cases were settled by the great efforts of CHQ by re-allotting them to Kerala Circle. We record our sincere gratitude to CHQ for the kind intervention. The preparation of eligibility  list for the next DPC for vacancies of 06-07 &07-08 is in progress. 
The backlog ST quota upto 2005-06 vacancy was filled up by supplementary DPC and the promotion orders of 177 JTOs to SDE cadre was issued vide order No. 2-11/2006-Pers II dated 19/12/2007 of which 3 are from Kerala Circle. By this promotion JTOs recruited in the year 2001 also got promotion to SDEs. However some JTOs recruited in the year 1999 could not get promotion as they had not completed the minimum qualifying service of 2 years.

XII.1.2.
COMPETITIVE QUOTA:  
The Management was very much hesitant to hold competitive examination to fill up 4068 vacancies for the years 2001-02 to 2004-05. The result was that the notification of the examination was delayed on one pretext or the other. The revision of syllabus was the first issue which was finally sorted out after months of pursuance and persuasion. On 20th June 2006 the syllabus of the Competitive Exam was finally notified. But it again met with stumbling blocks; this time in the form of ambiguity in the Recruitment Rules regarding the date of reckoning the eligibility for the exam. This coupled with the delay in the correct assessment of the number of vacancies delayed the process beyond all expectations. The suggestion from Kerala circle to include the vacancy for 2005-06 also in the examination was also pursued vigorously by the CHQ and finally the examination was notified for the years 2001-02 to 2005-06 and held on 15/07/2007. By this 2001 recruited JTOs also became eligible to appear for the examination. The result of the examination is expected by month end. The year wise vacancies are as follows. Vacancy year 2001-02 --- 2448, 2002-03 --- 547, 2003-04 --- 521, 2004 –05 --- 440 and 2005-06 ----112. 

Our Association conducted coaching classes for the above examination at SSA level and large number of members participated in it. 


The declaration of the results is also getting badly delayed. However due to the timely intervention and the tough stand taken by the Association the results are expected in May, 08.

XII. 2.  
PROMOTION OF SDEs TO ADHOC STS: 

XII. 2.1 
The initial efforts of the Association to get the entire vacancies filled up in one slot did not work out, because the Management insisted on instalments of 550 posts. Finally the list came out clearing 399 names vide Order No.412-17/2006-Pers I dated 29-05-2006. The Association has been able to get all officers accommodated in their respective Circles.

XII. 2.2. 
It was during the meeting with the Secretary DOT on 16th June 2006 that the Association got the right opportunity to catch the Management which claimed that the STS vacancies had to be cleared by the DOT, on the wrong foot. We projected the issue at the level of the Chairman, who stated that no clearance from the DOT was required for the posts in the BSNL. However he gave instructions to the concerned DOT officers to issue necessary instructions intimating the number of vacancies in STS. Accordingly the DOT office communicated the same in writing to the BSNL stating the number of vacancies to be 2311. On 14th July 2006, CMD BSNL cleared the proposal for creating 2311 STS posts. A schedule has been issued to the different Circles to report to the BSNL CO with CR scrutiny reports. 
XII. 2.3.
Finally one promotion order for 621 SDEs was issued vide No. 412-30/2007/Pers-I dated 19/12/2007 of which 97 are from our Circle. In this promotion order JTOs of 1973 year recruitment also got promotion. The DPC for another 1500 posts is under progress and orders are expected shortly. 
XII. 3.  
PROMOTIONS IN CIVIL AND ELECTRICAL WING: 
      DPC for promotion from JTO (Electrical) to SDE (Electrical) for 35 posts were held and promotion orders were issued vide No. 1-266/2004-Electrical dated 30-10-2007. DPC for another 46 SDE (E) posts is in progress.
Promotion of SDE (E) to EE (E) adhoc was issued vide No 2-11/2007 – Electrical dated 5th October, 2007 for13 SDEs. Promotion of SDE (E) to EE (E) adhoc was issued vide No 2-11/2007 – Electrical dated 10th April, 2008 for 9 SDEs. 

DPC for 38 posts of SDE (C) to EE (C) was conducted of 10/2/08 and orders are expected shortly. 

DPC for regularisation of 67 adhoc SDE(C) and promotion of 70 JTO(C) to regular SDE(C) was done on 29.01.2008. Promotion orders for 77 JTO (C) to SDE (C) were issued vide No. Trans – Pro/SDE (C)/ AD(BW-1)/1  dated 02/5/2008. Five JTOs from Kerala Circle got promotion in this order. Promotion orders for 56 SDE(C) adhoc to regular is issued vide No. 2-2/2006/ AD (BW-1) Pt  dated 02/5/2008. 
The Limited Departmental competitive examination to the cadre of SDE (Civil/ Electrical) post is notified vide No. 30-1/2007-DE dated 18th January, 2008. Examination scheduled to be held on 27th (Sunday) April, 2008 was postponed. The approximate no of SDE (E) vacancy in competitive quota is 46 and SDE (C) is 63.
XIII. 

BSNL EMPLOYEES’ TRANSFER POLICY.

BSNL unilaterally issued the BSNL Employees’ transfer policy vide No. 6-01/2007 – Restg. Date: 06/09/2007. The Association strongly opposed the unilateral policy and its implementation. Our major demands are a) if at all transfers are required it should be need-based only and we are totally against transfer for the sake of transfer, b) the condition that hard tenure posting is mandatory for STS or equivalent promotion has to be done away with c) upper age limit has to be reduced to 55 years d) the service rendered in the Circle prior to Rule-38 transfer also has to be counted for promotion etc. On strong objections by the Assn, the management called for suggestions from the UF constituents regarding the Transfer policy for further modification. Accordingly the UF has submitted the required suggestions encompassing our views on the matter. Almost all the suggestions submitted by Kerala Circle with regard to Transfer policy were accepted by our CHQ and all of them incorporated as suggestions of the UF. The modified transfer policy is under consideration of BSNL and expected to be notified shortly. The latest news is that the revised transfer policy after discussions with the UF has been issued on 7th May 08. The details will be available on the web-site. The major points are: 1) service from JTO onwards will be considered for transfers 2) the age limit for hard tenure station transfers will be 55 years, that for inter Circle transfer 56 years, and intra- Circle transfers 57 years.3) the condition that hard tenure posting is mandatory for STS or equivalent promotion is done away with 4) the service rendered in the Circle prior to Rule-38 transfer will also be counted for promotion etc. 5) the Circle tenure has been increased from 15 to 18years.

Meanwhile the Kerala Circle Administration initiated discussions with the Associations SNEA (India) and AIBSNLEA to find out ways to fill up the posts in unpopular areas, taking the various aspects into consideration. The highlights of the mutual discussions and agreement are a) long standing transfer will be implemented in exigencies only to meet the operational requirements and to consider the pending  request transfers, b) all efforts will be taken to fill up the posts during promotions and postings, c)  while counting the stay executives above 56 years will be exempted, d) in case of adhoc/regular promotion the age limit will be 57 years, however they will be brought back to the home SSAs on attaining 58 years, e) tenure will be two years, f) Malappuram SSA, Wynad revenue dist, high range areas of Idukki dist and Kasaragod and Uppala SDCA of Kannur SSA are declared as tenure stations, g) rent free RSTC will be retained at the home SSA. h) service from JTO onwards will be considered for the transfers.  Based on this broad agreement transfer and postings will be implemented in April.
XIV.    
LOCAL OFFICIATING, TRANSFER AND POSTING.

By the implementation of time bound promotion policy executives become reluctant to accept officiating promotion with transfer especially in JTO to SDE cadre. This resulted in a stalemate condition at least in SDE cadre. About 65 JTOs officiating as SDEs waiting for transfer to the home SSAs of which 33 are already completed 2 years. Their transfers are not getting implemented due to the non availability of substitutes. 

As on 01/04/2008, 1092 JTOs are working against a sanctioned strength of 1968 in Kerala Circle of which 346 are officiating JTOs. Sanctoned strength of JTO cadre is 2032. In SDE cadre 1031 regular SDEs and 479 officiating SDEs are working against the sanctioned strength of 1802. In DE cadre 187 adhoc DEs and 165 officiating DEs are working against the sanctioned strength of 381. In DGM cadre 19 regular and 39 officiating are working against the sanctioned strength of 67. 
All the transfer orders in the cadre of JTO who completed 2 years of service in an SSA has been issued by Circle office. In the cadre of DE and DE (Offtg) also there are no pending requests. In the case of SDE (O) all the cases can be settled shortly on the implementation of transfers and officiating promotion.

In 2006 and 2007 large scale transfers are ordered in the cadre of JTOs in Electrical wing on the plea of rotational transfers. Association strongly protested it and even decided for trade union actions. However almost all the transfer orders modified to the satisfaction of our members in electrical wing.  
         In Civil wing also transfer were orders issued without following any norms. The association intervened and the orders are kept in abeyance.
 XV. 

JTO  RECRUITMENT.

BSNL notified the recruitment of another 3561 Junior Telecom officers. The Examination will be conducted on 15th June, 2008.

XVI. 
PAY FIXATION UNDER FR-35 FOR OFFG JTOs AND THEIR REGULARIZATION:

This was a major issue causing severe heartburn to sizable number of officiating JTOs and our Association took up the issue in 2004 itself. The issue was discussed in detail in our CEC meetings as well as in other meetings. In the CWC meeting held at Ludhiana in March, 2004 after detailed discussions it was decided to demand a) pay fixation under FR 22 1(a)1, b) regularization as a one time measure by upgradation of TTA posts and by relaxation in the JTO R/R regarding eligibility. The CHQ has promptly reacted to our request by taking up the case with convincing arguments. The Association has demanded the withdrawal of unjustified imposition of FR-35 restriction on pay scale of Officiating JTOs with retrospective effect. Further the Association has demanded that all of them be conferred regular status. On the direction of Hon. Kerala High Court, CMD BSNL held personal hearing but orders were issued with under FR-35 restriction. It is learnt that again this order is questioned in the Hon. Court. 
500 numbers of JTO posts were diverted from direct recruitment quota for regularising the officiating JTOs for the year 2005 vide no. 5-4/2006/Pers-IV dated 20/07/2006, out of which 60 posts were allotted to Kerala Circle.
Further 500 numbers of JTO posts each were diverted from direct recruitment quota for the years 2006 and 2007 also vide order dated 26/12/2007 out of which  60 posts each were allotted to Kerala Circle. Field training orders have been issued on 05/1/2008 for 120 JTO candidates. Some of the anomalies in the posting taken up and settled. During the period under review 180 officiating JTOs got regular posting. 
The association is vigorously pursuing for the one time up gradation and diversion of 500 posts for the year 2008. 
XVII. 

PERKS IN BSNL. 

XVII.1. Perks for Executives in BSNL was an issue taken up by the Association from September 2005 onwards. Right from the initial stages itself there was a move to override the views of this Association that perks should be paid w.e.f  01.01.2005 as in the case of non-executives. The demand was perfectly justified and supported by the commitments made to this Association on the date of effect by then Dir (HRD), BSNL Board. The persistent demands of the Assn on the subject was after some delay met by the appointment of a  committee under the chairmanship of Sri. R. K.Purwar, Sr. DDG (EP) vide order No. BSNL 31-1/SR/2005 dated 28/07/2005. The association submitted relevant inputs to the committee on the details of perks available in other similarly placed PSUs like ONGC, NTPC etc.  We were also able to place all our arguments on the issue including date of effect  before the committee. The Committee submitted very favourable reports including the date of implementation. The report submitted in April 2006 was attempted to be tampered at several levels including the BSNL Management Committee. Finally the Management Committee decided to implement perks w.e.f 01.01.2006. This information available to us on 21.06.06 was confirmed on 22.06.06. The Association lost no time and on 27th June itself sent a letter to the CMD warning him of dire consequences including agitation if the promises to the Association were not met in full. During the talks with the CMD and Director (HRD) on 30th June 2006, concrete assurances were extended by both that the decision of the Management Committee would be rescinded and date of effect of perks will be brought back to 01.01.05 as promised. On 1st July itself the BSNL Management Committee decided sanction perks to the Executives w. e. f 01-01-2005. The issue was pursued to the Director Board by the Association which in its meetings on 18th July 2006 and 31st July 2006 approved the perks committee report with effect from 01.01.2005.  Formal orders were issued vide No. 15-8/2006-PAT (BSNL) Dated 23rd August, 2006. The Association's constant vigil at all levels at the appropriate timings ensured that we are not robbed of justice yet again. The major allowances that were announced as a part of the perks are: 
a)  Professional Upgradation Allowance (P U A)
: 2% of basic per month.

b)  DIET Allowance




: 2% of basic per month subject to a minimum 

                                                                    of Rs. 250/- upto NFSG.
XVII. 2. 
New guidelines for providing GSM connections uder plan 225, STD and raoming, free call limit, RSTC etc was issued vide No. 2-3/2006- PHA dated 12/10/2006. STD and roaming facility to GSM connections, One India plan to service connections, no barring of level 94 & 95 on service connections and STD facility to residential connections and provision of residential connections out side the H/Q were taken up with the CGMT. The issues regarding the RSTC bills upto December, 2006 was settled. As assured by the CGMT, Sri. S. R. Pillai orders were issued by the Circle office vide No. CML/ 56-2/05-06 dated 31st May, 2007 before his retirement. The salient features of the order are 1) STD facility on request for all those who are normally not eligible, 2) One India plan for all SE DoT/ RE DoT connections, 3) no barring of calls to other operator, 4) Roaming and STD facility to GSM connections and 5) regularization of all the RSTCs which are not having sanction. Later on BSNL Corporate office also issued orders in the same line allowing STD and roaming in GSM connections, enhancing the call limits, etc.  
XVII.3.  The reimbursement of cost of mobile handsets to Executives’ are issued on 19/3/2008 vide order No: 2-22/2002 – PHA  dated 19/3/2008. The eligibility is as under:
	CADRE
	JTO
	SDE
	DE
	JAG

	ELIGIBILITY
	Rs. 1500/-
	Rs. 2500/-
	Rs. 3500/-
	Rs. 4000/-


XVIII. 
PENSION AND CDA – IDA OPTION.

XVIII. 1. 
The arbitrary, malafide and highly irregular order 1-45/2003-B of Govt. of India, M.O.C & IT, dated 15th June, 2006 in complete contravention of the statutory provisions of  Rule 37A, a statutory by product of amendment of C.C.S Pension Rules 1972 by the Govt., consequent upon conversion of DOT into BSNL is causing the greatest of concerns not only to the Executives but also to all employees of BSNL. The order restricts the payment by the Government on pension in BSNL to 60% of the Government receipts by way of (i) dividend for BSNL/MTNL (ii) License fee (iii) Corporate taxes and civil tax.  The Association is determined to fight out and defeat such arbitrary measures of the Govt. in general and DOT in particular. Our CHQ has already addressed the Secretary DOT and met him in this connection. The case is also being pursued at the level of the Joint Forum of Executives and non-Executives. We have been promised of attention and action.  The Association has not excluded even the legal option in this regard.

XVIII.2. 
Pro-rata pension: Through Govt. of India extra ordinary Gazette notification, option for prorata monthly pension to Govt. employees absorbed into a PSU was withdrawn w.e.f 01/10/2000 vide notification No. S. O. 904(E) dated 30-9-2000. The same  was restored through notification dated 14-10-2005 w.e.f 14-10-2005. Once again it was  restored with retrospective effect i.e. w.e.f 01.10.2000 through notification No. 1303 dated 25/10/2007. By this employees who opted for BSNL also become eligible for pro-rata pension.
XVIII. 3.  CDA –IDA OPTION: The settlement of pension for the Executives who  opted for CDA scale till promotion / retirement is still pending. The option was exercised based on the terms and conditions for absorption and subsequent clarifications in this regard. The issue was referred by the pension cell of DOT in various Circles raising queries about the finalisation of Pension Pay Orders in respect of retired officers and opted for deferred options. As a result PPOs of such officers were not issued based on the option.  This caused a lot of heart burn to the retired comrades who opted for this. The CHQ is actively interacting with DOT and DPE for the settlement in this regard. This will benefit not only the pensioners but also thousands of working Executives who exercised deferred option.

XIX. 

CONSTITUTION AMENDMENTS.

The 26th AIC at Banglore constituted a ‘Constitution Amendment Committee’ and authorized the Central Working Committee to make necessary amendments to the constitution on recommendation of the committee. Com. George Varghese from our Circle is the Chairman of the committee.


The CWC meeting held at Trivandrum on 28th and 29th September, 2007 made some important amendments to the constitution. Some of them are

a) the short form will be SNEA (India) instead of SNEA(I).

b) external auditor is required when accounts crosses Rs. 5 lakh instead of 2 lakh.

c)  number of office bearers shall not exceed fifteen at all levels.
d) branch membership is limited to a maximum of 150.

XX. 

Lateral Advancement to JTOs on completion of 12 years of service: 

The LA for 28 JTO/SDE was taken up vide letter no. SNEA/KRL/2005-2007/10 dtd 16/02/2006 and orders issued vide. By the introduction of the time bound promotions w.e.f 01/10/2000 the LA has no relevance after 01/10/2004.
XXI. 

CORRECT PLACEMENT OF INTER-SE-SENIORITY. 

The inter-se seniority of successful candidates in the examinations held in November 2000 and September 2003 under competitive quota as per TES Gr. B RR- 1981, for pre-1996 vacancies had not been allotted their rightful place in the seniority lists published so far. The Association has taken up the case in writing with the Advisor (HRD) DOT for correct placement of inter-se seniority of such candidates. The revised list is published recently. But some anomalies noticed are being taken up with  the CHQ.  

Reversion of 1966 SDEs based on the Banglore CAT judgment and the consequent revision of seniority was valiantly fought by the comrades of our Circle under the banner of SNEA (India). Finally Ernakulam High court delivered a favourable verdict quashing the reversion order of DOT. This resulted in the restoration of the reverted SDEs and their eligible promotion in the Circle and inclusion of their names for Adhoc promotions. CHQ also contributed financially to fight the case at EKM High court in addition to the individual contributions. The efforts taken by Com. George Varghese in this connection deserves special mention. 
XXII. 

RECRUITMENT RULE OF AD (OL). 

The Recruitment Rules of AD (OL)s promulgated in Dec 2002 was overlooked and replaced by a new RR in May 2005. The new RR puts the present Adhoc AD(OL)s and officiating AD(OL)s at a disadvantage, since they are also required to compete and come out successful in the competitive Examination proposed. The case referred by this Circle to the CHQ has been taken up seriously by the CHQ. However the AD(OL)s in this Circle have already gone to the courts to get redressal. A stay against their reversion has been granted by the Court. The competitive examination held as per the May, 2005 R/R has also been questioned by them in the court and a favourable interim order issued by the Court.
XXIII.        WELFARE SCHEMES

During the period under review the welfare claims in most of the cases were settled in favour of the nominees. Since the CHQ quota payment is irregular and lagging in many cases, the CHQ is experiencing severe financial crunch making it difficult to settle the welfare claims.all the cases presented to the Circle so far has been settled by the CHQ.
1. Late Com. K. T. Thankachan,  Palghat SSA
2. Late Com. V. T. Raman, Palghat SSA.

3. Late Com. I. Raju, SDE, Alleppy SSA.

4. Late Com. Jos. K. Joseph, Kottayam SSA 

5. Late Com. M. Ramabhadran. Trivandrum SSA
6. Late Com. P. K. Bhasi, Trivandrum SSA.

7. Late Com. P.P. Ayyappan, Ernakulam SSA.
8. Late Com. K. V. Baby, Kozhikode SSA.

9. Late Com.P. Shobhana, Kozhikkode SSA
10. Late Com. P. C. Vasudevan Nair, Pathanamthitta SSA.

11. Late Com. P. G. Shanthi, Kannur SSA.

12. Late Com. N. Sasidhran Pillai, Alleppy SSA.

13. Late Com.Vasudevan Namboodiri, Kozhikkode SSA.
XXIV. 

CGEGIS REFUND. 

After lot of pursuation at different levels DoT issued orders for the refund of payment of accumulation upto 31-7-2005 under ‘savings fund’ vide No. 5-18(3)/2006-PAT dated at New Delhi 25/10/2006. The payment of the insurance component of the contribution has not been agreed to as the BSNL employees were extended insurance cover as long as they are members of the scheme. The amount was refunded to all eligible officials.

XXV. 
PUBLICATION OF EXECUTIVES’ DIARY:

The publication of Executives’ diary was discontinued as per the decision of the Emergency Circle Executive Committee meeting held at POC Auditorium, Ernakulam on 18th July, 2006 from the year 2007 onwards. This was basically based on a suggestion in the last Circle Conference at Kozhikode.  
XXVI. 
OUR RELATIONS WITH CHQ

 XXVI.1.
We are extremely happy and proud that we are blessed with the active cooperation, support, guidance and advice from the CHQ leadership particularly our General Secretary Com. G. L. Jogi, CHQ President Com. S. L. Reddy and Joint Secretary (South), Com. T. Issac. All the issues projected by us relating to national and Circle levels are given extreme care and attention with due action at the appropriate level. We are also delighted that we have been in the forefront in taking up several cases of national consequences with the CHQ, whose intervention has benefited all the members. 

XXVI.2. 
During the period under review the General Secretary always responded to our requests to visit the Circle without any hesitation in spite of the hectic pan-Indian commitments. General Secretary Com. G. L. Jogi addressed the Circle Executive Committee meeting and Ernakulam SSA General Body meeting on 18th July, 2006 along with Jt. Sec. (South), Com. T. Issac and Asst. General Secretary, Late Com. Vittal Rao.

XXVII.           CONCLUSION:

XXVII.1.  
During the period under report we have been able to settle several carried over cases. Most of the cases that came up were also dealt with successfully. However we do not have any tall claims. Whatever we have been able to do has been due to the total involvement and commitment of our membership from the grass-root level. It is from them that we draw the required strength and inspiration. As representatives from all the units drawn from all across the Circle, it is you, the delegates, on behalf of all the members, who deserve all the praise and appreciation. At the same time we own up the total responsibility for shortfalls, if any, in not being equal to your expectations. 

XXVII. 2. 
This report shall remain incomplete if we fail to express our heartful gratitude to our General Secretary Com G L Jogi who has always displayed great attention to the several suggestions made by us. He has been extremely responding and actively considerate on all  cases taken up by us. The promptness and the strength with which he deals the different issues deserve special mention and applause. Our former CHQ President and President NCOA Com. W Seshagiri Rao, who has been leading us from the front always in his unassuming and wise manner has extended us all guidance, advice and support. We will always treasure you in our hearts, dear comrade. Com. T. Issac was always with us in all our activities. His timely instructions and advice made our job much easier. Our sincere thanks to him. Circle office-bearers, CWC members, SSA Secretaries, CEC members we are indebted to each one of you.
 XXVII. 3. 
Last but not least, we wish every one of our members all success in all their endeavours to make this Association and our beloved Company more vibrant and strong. We are sure that you will carry on the good work for strengthening this Association, for building up BSNL to greater heights of glory.

For and on behalf of the Circle Executive Committee,

K. SEBASTIN

Circle Secretary, 
Sanchar Nigam Executives’ Association (India) 

Kerala Circle. 
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		SSA		No. of Branches		Members		Paid up Membership		Quota Paid upto		SSA Conference

		Traivandrum		1		415		385		Oct-07		14/01/2006

		Kollam		1		121		121		Nov-07		5/12/07

		Alleppey		3		130		130		Sep-07		7/7/07

		Pathanamthitta		2		110		93		Dec-07		17/10/2007

		Kottayam		5		172		165		Dec-07		18/05/2007

		Ernakulam		6		485		468				7/1/08

		Trichur				140		140		Oct-07		8/9/07

		Palghat		1		120		120		Dec-07		27/05/2007

		Malappuram		4		120		80		Dec-07		16/01/2008

		Kozhikkode		5		206		196		Dec-07		12/1/08

		Kannur		5		212		197		Dec-07		24/11/2007

		Total		33		2231		2095






