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  SNEA  Ernakulum SSA had a detailed  discussion with Dr.P T Mathews PGMT Ernakula  on 20-8-2011 on various issues as per its letter dated 29th June 2011. The meeting was attended by SSA president.Com. P L .Francis. SSA Sey Com. Joseph Varghes, Acting Secy. Com. Rajan K Paul, Circle Vice presidentCom. K O Aleyas and C S Com. George Varghese.  The meeting was very positive and the PGMT has appreciated to our constructive suggestions agreed to  take suitable action for implementation of almost all our suggestions.

Marketing, Billing and Out standing Pursuit.. Our various suggestions on this subject was appreciated by the PGMT and agreed to implement the same to the extent possible. Our suggestion for utilizing DSA for bill distribution and direct marketing of BSNL products on experimental basis in selected Exchanges will explored for implementation. Necessary changes in SSA net for easy follow up of DNP by field staff will be implemented. The Assn has pointed out the draw backs in the application forms such as provision for including Name of post office, mobile number, Name of local body , requirement of photo etc. PGMT has requested to give our consolidated suggestions in this regard for further printing. The Assn  appreciated the efforts taken by the SSA admin in bringing out the BSNL hand book as suggested by us. Further we have suggested incorporating this information updated in the next year diary to be issued to the staff and officers.  We suggested for incorporating the Tele. Number of Section in charge in the Tele. Bill for the information to the customers. The ASSN has suggested to print BSNL Logo stickers for using in vehicle of BSNL Employees for better Brand visibility which was readily accepted by the PGMT.

Electricity Charges. THE ASSN had pointed out that the data regarding Electricity charges are to be compiled in a meaning full manner for proper comparison for reduction in consumption.  As far as electricity payment is concerned our suggestion for getting more time for settling the EB Bill so as to avoid surcharge and disconnection shall be taken at circle level. It was also agreed that the payment to the bank account of KSEB shall be discussed with KSEB as being done in IMPCS at present. The PGMT has suggested to process the EB Bills at least in division wise so as to avoid multiplicity on this account.

Project Sanjay. Our suggestion in reducing Security charges by adopting tender for Infra Mntce instead of DGR securities was agreed and suitable action is being initiated.

IT infrastructure. The ASSN has pointed out the present difficulties in computer wing and requested for suitable posting with person having software knowledge. Assn suggestion to utilize the service of circle IT wing for incorporating necessary features like intimation slip/ welcome letter to Broad Band customers and new customers with necessary information for service assistance was appreciated and agreed by the PGMT. It was also agreed to assign the tendering work of computer stationary etc to the planning wing to reduce the work load of the computer wing. The PGMT has agreed to our suggestion for taking reports from the SSA net instead of asking the field units for monthly MIS reports.

Basic Service. Detailed discussion was held  on this matter regarding finalizing tender for the external plant maintenance. The progress made by other SSAs in this regard was brought to the notice of the PGMT. The Assn has pointed out the difficulties experienced by the field units due to non availability of timely man power for maintenance and petty works.  Finally it was agreed to complete the work of the committee formulated to assess the details of workers presently engaged for above work within a short period of time for further action. The non availability of EPBT was also brought to the notice of PGMT.

CDMA . The various problems being faced in this sector was discussed. The ASSN has pointed out that the address o any other details of the CDMA numbers are not available for field units and the present reconnection/conversion to prepaid attempt can be proceeded   only with above in formations. . It was agreed to take necessary action in this regard.

Utilization of Man power and request Transfer. The PGMT has agreed to our suggestion for uniform availability of staff and deployment of staff in high ranges. Our views will be duly considered by taking all sections in to confidence. The problem consequent on merger of three subdivision Koovapady, Keezhillam and Perumbavoor (T)was brought to the notice of PGMT with regards to sanction of temporary Advance, store supply vehicle etc. It was agreed to look in to the matter.
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