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To

Sri. L. Anantharam
Chief General Manger Telecom
BSNLKerala.Trivandrum

Sub:-

Resolution passed in the XXIII Circle Conference of SNEA held at
Kottayam on 18" and 19" February 2016 reg:-

Respected Sir,

The XXI1I Circle Conference of SNEA Kerala Circle held at Kottayam on 18" and
19" February 2016 resolved the following:-

1.

9.

To restore Kerala CMTS model dismantled by merging it with SSA by
earlier Circle administration. Implement the direction of Corporate office in
this regard.

ERP may be implemented in its letter and spirit. All paper/file work related
to ERP should be discontinued from next financial year and redeployment of
staff to field units for marketing and field operations.

Instruction to deploy employees on Sunday should be withdrawn as the
decision is not beneficial to our company and also consider the shortage of
staff.

Those who were transferred on long stay during the year 2013 and 2014
may be transferred back to their parent SSA at the earliest.

RSTC connections denied by the earlier administration to those who are
working in outside HQ may be restored back immediately.

OMCR work at Panampally nagar may be completed on need basis.

Steps may be initiated to appoint maximum Apprentice under skill
development program of MHRD.

DCRMS implemented in the Circle is not meeting any purpose , hence the
continuance of the system may be reviewed.

Transfer back all office bearers and activists of SNEA for participating in
organizational activities.

10.Implement the Corporate Office Order No.BSNL/31-1/SR/2014 dtd 17-12-




14 as early as possible.
11.The resolutions adopted by Circle conference on marketing and operational

Issues after intense discussions and deliberations in following sector is
attached herewith for your kind reference and implementation.

1) Landline

2) Broadband

3) FTTH

4) CDMA

5) ERP

6) Mobile

7) New services

We request your kind intervention in above matters and take a favourable decision
at the earliest.

Thanking you,

Yours faithfully,

(T.Santhosh Kumar.)
Circle Secretary,SNEA,
Kerala Circle.

Copy to:- GM HR, O/o CGMT, TVM
DGM HR, O/o CGMT, TVM




