Annexura-A

Recommendation of the Committee for Organizational Structure Implementation in ERP
for CM Vertical

All Members of the committee agreed to most of the points and observations noted in the detailed

committee report. SIGMICIT did not agree with all the recommendations and provided following

anservations

« For purpose of Pay, employee related claims & expenditure bookimg, CMTS employees will be part of
SSA whare they are presently posted but will be under the administrative control of GM (CMTS) of
Circle Office. Service book of the employee will be in the respectivg SSA.

« The CMTS employees will be part of Circle office organisation hierarchy.

= All the assels (excluding core elements lke MSC) have to be accounted in the respective BA
wherever they are physically located. These assels will be maintained by CMTS employoas who will
be pan of respective BA where assets are located but will be under administrative control of CMTS
wing

« Temp Advance will be approved by GM (CMTS) of Circle Office. The Temp Adv approving authorities
ineluding IFA of CMTS unit are to be included in exceplion table of respective BA. ACE-2 account |s
to be submitted by CMTS employee in respective SSA but will be approved by GM (CMTS).

« Hence all the Assels {excluding core elements like MSC), inventory, CWIP & Employee will be
transierred to the respective BA but administrative contrel will be with GM (CMTS) of the circle.

» Expenditure will be booked into the trial balance of BA

« Tour programme and tour advance to be approved offline by GM (CMTS)

- Al employee related claims (personal claim) including Tour Bill o be settled by respective BA/SSA.

« Al kinds of vouchers will be deposited at BA/SSA and will be preserved by BA/SSAs.

The commitiea took note of the fact that the avallability and QoS of the RF network is central fo the
performance of the mobile services. The privale operators are using their nationwide and somelimes the
world wide expertise to integrate their operations first at circle level and then at zonal level. They are also
deploying the wisdom gained from their partner nfw abroad to improve their processes in India. It is
imperative that a fragmented working s least favorable for such a highly demanding and competilive
environment
The commiltes also took note of the information provided by NWO-CM unil of corporate office (nated in
the detailed committee report) and agreed that the decision on the CMTS accounting unit merger and
proposed changes in the process of CMTS O&M was laken by ERP unit withoul adequate consultation
with the NWO-CM Cell of BSNL Corporate office The cbservalions noted by SrGM/CIT are against the
practice and guidelines being followed by CM vertical since its inceplion, Some of the important
guidelines (noted i the delailed report) are provided for ready referance.

« The nslructions contained in some of the Girculars vide Nos MOB-08/5talf-2006/53 dated 05-08-
2006 Mob-7/MntcalZ2006-07/53 dated 12-01-2007, Mob-T/Mntce/2006-07 dated 17-01-2007, Mob-
7iMntce-2008 dated 22-01-2008 and Mob.7/Mntce-2009/117 dated 23-06-2009 provides detailed
work distribution and staffing norms for O8M of CM networks. Basic guidelines were that
mamtenance of a) BTS/BSC, a} Mini-link; and ¢) Core equipments like MSC will ba under the control
of CM vertical ot cirgle office. Maintenance of infra items ke Battery, PP, DG, etc, and mantenance
of OFC and Tx Systems will be under the contral of SSA Vide letter dated 22-01-2008 few changes
had been incorporated; maintenance of BTS/BSC were addilienally entrusted with the SSAs along
with the Infra items and OFC/Tx Systems. However, second line maintenance of BTS/BSC (e.g. RF
Optimisation) was kept under the control of CM vertcal at Circle Office.

« As per BCG recommendations Restructuring Cell of BSNL Corporate Office vide letter No 4-2/2000-
Reslrg dated 14-07-2008 issued clear guidelines for maintenance procedure 10 ba adopted for all CM
network assels within the in Circles (Large, Medium and Small) The letter clearly indicates that: all
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8BTS (2@, 3Gy all swilches — MSC, BEC, and Non-towar passlve Infra {Battory, generator, AC, stz)
for sites with tower only will bo maintained under the control of CM vortieal at clrely office. Hag
the current ERP Implemantation taken Gare of the guidalines 1maued by Ram'uclunng Cell dated 14-
07-2009 and earliar guldalines issugg by NNO-CM Call of BSNL Co then the problem reporteg by
clfclos would have Not oCournes:d,

A recant report dubmitted by consulta NSy agency M/is Deloitte who Wis engaged by BSNL 1o BUgfost
POsEible maasures to be taken for total revival of BSNL. As par feport of Mis Dejaitte BSNI lngs tha
ndasiry on all Kay CMTS Nelwork QoS paramaters but parfarmance of KL adcle is Yary ciogse [0 olhor
IieGom opirators. Tha opai fuithar indicates ihat in Key QoS paramaotors guch as 8BTS uptime,
fafl setup succoge Fate, call drop Fate, and % connoction with geod voice quality BEMNL has
Zgniicant sgcape o mprove  the porfarmmance Thozo Pafamelers are Nnked With cuslomgrs
sipdfence gnd have a dirpot impael on mvenue. Mz Doioitts recommended thal BENL showld
CONSRIGE frebwerk QUISUICING in 8 phosd-wise manner and should Immediately form intarnal unijt
whifch will werk as o separate team for network O&M. This is akin o the saparate Yortical structurp
fiar mobile services that s in piaca in Orisga and Karala resulling in distinctly supariar achievemeants.

Senvices, particularly in the RF s0 that Koy QoS Raramoters sueh as call selup succoas rate, call
drop rate, and % “ennection with geod volee Qquality will be equal or better than that of thio
bost of compatitors.

In vigw of the POINIE nolod above. detalled observations madd in para 3 of the committes fépori, ang 1o

iMplemant the structure and Process for network mainienance as s onvisaged through DIfCM'a D.6
ahtar dated 16.05.2014 uniformly acrose all CIFChos L -Goimmities the fallowing recommaendationg sf the

Comimities ara to ha Imelemanted uniformly actass all Girclos:

. The BTS infra for naonexchange BTS site Coreisling gf Tower, sheltor, ER ﬂmnwmm Earth, DG,
AC, Battory, PP, ale should be maintained through an SLA baseq contract which shall be SUpErvised
through BSS Infra Toam for strict adherence onca tho mandatory AMC contracts with tha provider are
cempleted. This is as per BCG aeommendatorn; theso items will be accounted in the assats of oM
varlical. Accordingly, supply of dingal and Payments of ront and Blachrigity, ropair and maintanance
expanditure on DG, AG Ballery and PP shall be done under the contra)l of BSE Inira Team through
SLA based santracts The existing procoas should continug Ul the recommaendad Process is in place,
First line maintenanée is the job of BSS Infrg Team and can pe broadly defined as:

*  Venfication of earth ang lightning protection are crucial, Similarly, the Ea IsEUes, il not attonded
Quickly, can result in battery getting drained repoatediy l&ading to s eventual doatn muc¢h bafore
normal life periogd. Ensuring the auto made working of DG {for which BSNL has already invested
al most of the Siles) 18 MUST and s key to keeping tho sie up, anhancing the life of Dattery and
0las since as BSNL i5 leasing BTS lnfra to other cperators,

s Th& quality of thg infrastructure of BTS hsw domands a much highar level of netwark uplime
comparad to land ling v whare niw if goas down in the night tme | todarated. In Gentrast, tha
busy hours of mobile notwarks are normally batween % PM to 11 PM with tha data traffic bugy
hour furthor Crossing the mid night. Honca, he infra of BTS sitos also requires a malnlenance
which has a paragigm diftarent SUBSTANTIALLY from that of land line, BTS infra in 100% of the
sites should be up during veice/Dala busy hours (i e Spm ta 12pim midnignt),

BTS infra for exchange-cum BTS site congisting of Tower, shelter, EA Connoction, Egrth, RG, AT,
Battery, PP, ate will be apgels of 554 gna Meardingly the 5354 will ba rezponsible far tho
MHineEnance and Bnsunng desirgg uptime,

HEE System Iike BTSMNodeR and associnted itons (ie. RF coble and antenna), BSC/IRNG ang
associated tems (g.g OMC-R), and Mini-Link ghall be tho assotg of CM wverical in the circlo and
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maifilenance activities of those toams ahal ba the respongibiity of BSS Team directly under CM

vertical with manpower and resoyrces unaer it Accordingly, all expanditure for the manpowar (i.g.

malary, TA/DA. alc) and by ithe MARReWar éngagod for the maintenanes of thése ilems, and other

payments (e.9. AMC payfents) shaii be menjtored and dpproved by CM vartical. Second iine
mainlenance is the job of BSS Team and can bo bromdly dofined as:

* BSS5 Jobs: The reguinr activity to be done by BSS leams at the BTS site through site chocks such
as VEWR, clock calibratian, handover verificatien, ang antenna azimuth/orontatian chéck, This
At te be done by trained wams with lesting instrumaents kg BTS site master, Engg handsal and
othar meters amd this wil drastically improve ihe Key QoS-paramatars such az handover success

* HF Optimisation Jobs The above BLUVIGS I8 1o be su maented by dilve tosting ana annlysk
of the Drive Tegt résulls in post processing 1ools like Gladintor/Actix (nlready pracurod by ali circles
of BSNL) by RF Optimization teams.

* RF Planning Jobs: All activities by B33 eam and RF Optimisaiion toam as noled above shall be
based on the updated Inpiits frem planning tool whieh In tirn shall be canstantly updaled frem the
Inputs given by BSS teams and Spltimization toams by RF Planning leam placed at Cirels HQ,

* OMC-R Jobs: Al the activities By hiéd teams (Lo. BSS wam, RP Optimisation team and RE
Planning léam) need to be in SYNC and In ed-ordination with the OMC-R team at Gircla HO wha
shall be avallable 24 x 7. The impaets ang Impravaments of the actions of thi three ieams will ba
monitored By OME-R team In addition ta faziitating implementation of the suggestions of RE
planning and sptimizatien teams.

It s imparative that all the above 4 distingt joba/processes shall béhave like four wheals of g vezhicla

&0 thatl the network swill IMPFeve an a continual basis, Many actiong as part of improvemaant will fallow

@ &yclo of diagnosis, resolution, varificalion, re-diagnosis. elo, tll the required oS is achiaved,

engaged for the malntepanca of those teme, and simer pAYmMents fui.u AMC paymants) shall be
mifitdred and approved by CM vertical

- ALOFC and Tx Systems (excluding Mini Link} will ba the assets of S5A, and SSA will be rosponsible

for maintaining the desired uptime of the OFC and TX Syitams to be mutually dacided by CM vortical
nand S5A based en condiions of the geograpchical tefrain. The clrcles shall implamant appropriate
proGess and structure for tha maintenance of the OFC tranéMmission sysloms on 24 x 7 basls. The
guidelines already saued in (hig regard by BSNL Co for SLA basoed outsourcing shall be

irme mman i

- All statutory payments (e.g. eiectricity bitlg, rent payment for IP sites, AMC charges) shall ba mode in

time. In coge thers is any delay in the paymanis against these items the Issuo shall b6 escalated 1o
head of the CM vertical in the raspactive circle,

All paymants shall bo msde 2nling In cose online payment s nol possible for somae itams {@.g.
slechicity bill payment), options for payiént through temporary ndvance shall be available in the
ERP,

- Circlgs ghoauld posl proportionate manpowar uader B53 Infra Team, BSS Team, and OFC & Tx

Systeme malntenance according 1o total number of dxchanges. tolal numbgr of DSLAMSs, 1otal

numbser of BTS/NodoBa, lotal OFC route km, tolal numbar of Tx Systems and revenyg edamad from

these network infragtructures, = o
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